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Red hot prices
and other effects
of the heatwave

BY SAYANTAN BERA

The heatwaves sweeping India can lead to a spike in food inflation,
especially vegetables and mangoes where prices are already steep.
After a prolonged spurt in cereal and pulse prices, are we facing a
volatile new front in the battle against inflation? Mint explores.

Onfire

Data shows that retail food inflation was at a high of 8.5% in March

Year-on-year change in retail food prices (in %)

61.8

Data as of 30 April 2024

What's a heatwave and
how bad is it?

The heatwaves sweeping eastern,
central and southern states began
two weeks ago. A heatwave, the
India Meteorological Department
(IMD) says, happens when a rise in
air temperature turns fatal for
humans exposed to the heat—
when maximum temperatures are
at least 4.5-degree Celsius higher
than normal. On Tuesday,
maximum temperatures were in
the 43-46-degree Celsius range in
parts of Telangana, Odisha,
Jharkhand and Maharashtra, and
4-8 degrees above normal in parts
of West Bengal and Bihar. IMD has
forecast more than usual number
of heatwave days in May, across
several states.

PTI
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Will this hit crops and

food prices?
The heatwave is unlikely to impact
the wheat crop as harvesting is on.
Other winter crops like pulses and
oilseeds have been harvested
already, and the upcoming Kharif
crop season only begins with the
onset of the south-west monsoon
in June. But the heatwave can
severely hit production, storage,
and transport of perishable crops
like fruit and vegetables. Short
duration vegetables are not only
susceptible to heat, but also among
the most volatile elements in the
food inflation basket. Data shows
that retail food inflation was at a
high of 8.5% in March. Consumer
vegetable prices were already 28%
higher year-on-year.

Which items canseea
supply crunch?

As on Tuesday, tomato prices were 62%
higher than last year. In the summer,
tomatoes from cooler growing regions
feed the demand as supplies from hotter
plains dry up. The heatwave is among
factors that have impacted production of
mangoes in Karnataka, Gujarat and
Maharashtra, leading to higher prices of

the popular summer fruit.
What about dairy What other impacts do
products? heatwaves have?

A heatwave reduces milk output
due to heat-stress and loss of
appetite. Studies have shown that
the severe heatwave in 2022
reduced milk yields by up to 15%.
While milk supplies fall with rising
temperature, demand for milk
products and beverages spike in
the summer. How cooperatives
manage the demand-supply gap
will determine if retail prices of
milk and milk products rise in the
coming months. Other than dairy,
egg production also takes a hit due
to heat-induced mortality among
poultry birds.

I@ mint Election Bites

Heatwaves usually intensify the
water crisis in arid regions and
cause fatalities. This year, a
drinking water crisis has hit
Karnataka, Maharashtra and
Rajasthan. Rainfall from 1 March to
24 April was 18% less than the long
period or 50-year-average, as per
IMD. Heat stress also lowers labour
productivity, especially in the
informal sector. The International
Labour Organization says India is
projected to lose 5.8% of its annual
working hours by 2030 due to
heat stress. That’s equivalent to 34
million full-time jobs.
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QUICK EDIT

The Al
frontier

With artificial intelligence (AI)
seen as the next big frontier for
tech businesses, Microsoft’s
global expansion budget has
been grabbing attention. The
company has declared it plans
to invest $1.7 billion in Indone-
sia over the next four years to
expand its cloud infrastructure,
especially for Al support. This
will be the American company’s
biggest investment in Indone-
sia, which has the third-largest
pool of software developers in
the region, behind only India
and China. Microsoft, placed in
pole position for the Generative
Al race by its recent OpenAl
deal, expectsto train 840,000
people in Indonesia for AL To
the extent that Al may mark an
inflexion point in digital tech-
nology, with competition in this
field set to turn red-hot, Indian
IT firms will have to keep pace
with the Al trajectory. So far, the
domestic IT services industry
has given the impression of
being caught somewhat off-
guard by what Al developments
could imply for the software
work they do. The good news is
that it’s still early days for Al,
industry leaders are scanning
the horizon, and too much s at
stake for every move not to be
tracked. Foraleap ahead, India
must combinelocal talent with
openness to all models.
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MINT METRIC

by Bibek Debroy

In Puduchewy, a tiger roaming around.
In cities such creatures rare[y abound.
With orange and red stripes,

The animal conformed to stereotypes,
CCTV showed it was a painted hound.

~
QUOTE OF THE DAY

The plastic pollution crisis continues
to engulf the world and we have just a
few months left before the end-of-
year deadline, agreed upon in 2022. I
urge members to show continued
commitment and flexibilityto
achieve maximum ambition.

N &

INGER ANDERSEN 93
EXECUTIVE DIRECTOR,
UNITED NATIONS
ENVIRONMENT
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INDIA IS IN THE MIDST OF

ITS LONGEST ELECTION SEASON IN DECADES

Number of days between the first and last day of each Lok Sabha election

For more election-based
charts and historical
analysis, visit the
infographics section on
the Mint app.

e [

120: Number of days between the first and last day of the
first Lok Sabha polls in 1951-52, the longest on record.
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This refers to polls that took place as part of the main schedule, and excludes constituencies that voted separately due to various reasons, e.g. in the 1984 polls, Assam
and Punjab did not vote until 1985, and Vellore seat voted separately in 2019 due to a postponement.

Data: Shuja Asrar/Tanay Sukumar, Design: Satish Kumar

Source: Election Commission of India
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Inside the digital ads
blueprint of BJP, Cong

BY HOWINDIALIVES.COM

approachesin how they woo voters through their advertising on social media. While both are tapping features offered

by Meta and Google to scientifically target audiences, the Bharatiya Janata Party (BJP) is doing a lot more micro-targeting
with its political ads than the Congress.

Thisisborne out by an analysis of granular data put out by Meta (Facebook and Instagram) and Google (YouTube and Goo-
gle search). For this piece, we considered data between 16 March, when the election schedule was announced, and 23 April,
covering up to 350 crore of direct ad spending. The platforms enable targeting on several counts. Meta, for example, lets
an advertiser specify to whom (age and gender), where (state) and how much, how many times (‘impressions’) and to what
spending limit it wants an ad to be shown.

Each permutation and combination of such attributes generates a unique ad ID, and this is where the BJP ismore active.
Asperour calculations, at the upper band of both payment and usage, the Congress would have spent 25% and 34% less than
the BJPin directly placing ads on Google and Meta, respectively. But the BJP had 32-35 times more unique ad IDs as com-
pared to the Congress. Asaresult, its average spend per ad ID would be about 5% that of the Congress. In other words, the
BJPis doing a lot more micro-targeting than the Congress.

I nan election that is as much being fought on the ground as on digital media, the two leading parties are adopting different

BJP has adopted a micro-targeting digital ad strategy

Number of ad IDs (i.e. number of distinct permutations of various demographic
attributes being used for targeting ads)

106,940
Google

I 3,057 BJP M Congress

19,992

Met
BJP leads Congress in direct ad ‘ - 627
spend, but not by much

Estimated direct ad spend by political
parties (% crore)

Due to micro-targeting, BJP is optimizing its
224 BJP M Congress ad spending more effectively BP M Congress
Estimated average spending per ad ID (%)

16.9
6.5
42 2,097 3,229

Google Meta Google Meta

The analysis covers the period from 16 March (when the 2024 election schedule was announced) to 23 April (the latest data available). It
considers only direct spending, i.e. it does not cover ads possibly placed through influencers or other entities. Whenever a range was given
for price budget or impressions, we considered the upper band. For example, if the price range for an ad ID was ¥20,000-24,999, we
considered ¥24,999. Each ad ID is a unique permutation of variables like demographic and region targeted, date, amount and impressions

Sl 2 i e Source: howindialives.com calculations based on granular data from Meta/Google

Degrees Of Selections

IN TODAY'’S digital age, where user data is easily captured, digital platforms can enable formidable targeting. For
example, a BJP ad released on Meta in Hindi in Dadra and Nagar Haveli on 23 April was targeted to 14 types of
demographic combinations, all classified on age and gender alone. It defined that 33% of the people who see the ad
should be male users aged 18-24, and 14% should be female users aged 18-24. There were 12 other age-gender
combinations, with shares ranging between 0.0794% and 8%, collectively adding up to 100%.

The Congressis also doing the same thing with its ads, but it is slicing and dicing its audience in far fewer ways than the
BJP. Take Kerala, which voted on 26 April. During the period of analysis, the BJPran 1,700 ad IDs on Meta that specified
Kerala asaregion where these ads should be shown in some measure, and placed an upper limit of 368 million
impressions (how many times an ad rendered). By comparison, the Congress ran 57 such ad IDs for 6.1 million
impressions.

The amount paid by an advertiser is a function of the demographic targeted (gender, education, age, etc) and location,
among other things. On Meta, the BJP has alower unit rate spending than the Congress.

There are other differences on Meta. The Congress always put each unique ad ID on both Facebook and Instagram.
The BJP, by comparison, also ran campaigns on Facebook only or on Instagram only. But the big difference is, and
remains, scale. On Meta, the ads placed by BJP during this period had an upper limit of 1.3 billion impressions, against 120
million of the Congress—or, about one-tenth of the BJP.

Video Over Im ages Other than on Google video, BJP has a
lower unit ad cost
IN ADDITION to strategy in digital ad selection, this Estimated cost per 1,000 impressions (%)
variance is also driven by the degree to which the BJP has Google MBJP M Congress
cornered political funding in the past decade. 41
According to the Association for Democratic Reforms, a Image n7
civil society organization, the BJP reported total income of 131
32,361 crore in 2022-23. The Congress, by comparison, Video 131
reported total income of 3452 crore that year—about 19%
that of the BJP. Similarly, the BJP was the beneficiary of Meta
nearly half of all electoral bonds (by value) that were issued Facebook 87
under the now-scrapped funding scheme between April and Instagram 351
2019 and January 2024.
In terms of ad spending on Google, however, the Facebook only 2

variance isless. During our analysis period, the BJP Instagram only 49
defined an upper limit for ad impressions of 2.85billionon  congress has not placed Facebook-only or Instagram-only ads.
Google, against 1.32 billion for the Congress. In other

words, while BJP bought an estimated 11-fold more On Google, both parties are spending
impressions than the Congress on Meta, the ratio on more on videos than before
Google wasjust about twofold. Estimated share of videos on Google (%)

One of the big shiftsin this election is the greater W2019 W2024
importance of the video format, as compared to messaging  gphare in total ad spend Share in impressions
via staticimages. The years since the 2019 election have 79
seen a further drop in the cost of smartphones and 70 70 77
accessing the internet via the mobile hasbecome even
more mainstream after the pandemic. Asaresult,on 46 9

Google, 70% of the BJP’s estimated ad spend and 79% of
Congress’ ad spend was towards videos. Thisis an increase

for both parties over 2019, especially for the BJP. 15

The Congressis nearly matching the BJP in video - 3
impressions on Google—an estimated 1.02 billion versus BJP Congress BJP Congress
L19 billion. On images, however, the difference is huge— Tre azalg'sis Cﬁnsifcliers only direcr: spending, I\;h it does not cover adS_pOSSfibly

e s . . placed through influencers or other entities. Whenever a range was given for
30_7 mllhor_l VeI’S'llS 1.65billion. A blg reason f.‘OI' this A price budget or impressions, we considered the upper band. For example, if the
mismatch is the income chest of the respective parties, price range for an ad ID was 20,000-24,999, we considered 224,999 Each ad ID
which is also necessitating aless-endowed part like the is a unique permutation of variables like demographic and region targeted, date,
L. y amount and impressions sought, among other things. Data for 2019 from 10

Congress to ple its battles. March (when elections were announced) till 18 April (second phase of elections).

www.howindialives.comis a database and search engine Source: howindialives.com
forpublic data calculations based on granular data from Meta/Google
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by Charles M. Schulz
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quiet Godrej bill

ionaire

gifts all riches to relatives

Bird-lover with $3.8 bn net worth, Rishad Naoroji owns X7,050 cr shares in listed cos

BIRDS OVERBILLIONS

Nehal Chaliawala

nehal.chaliawala@livemint.com
MUMBAI

eclusive Godrej billion-

aire Rishad Kaikhushru

Naoroji has decided to

gift most of his shares

in group companies to
nephews and nieces, an executive
aware of the development said, in
a rare instance of corporate
India’s super-rich leaving wealth
torelatives.

Naoroji, 72, is a third-genera-
tion member of the Godrej busi-
ness family and a cousin of Adi,
Nadir and Jamshyd Godrej, and
Smita Godrej Crishna.

Naorojiownssharesin four of the

Rishad's shares will be transferred to the two branches of the family,
proportionate to their realigned holding in group companies.

L . See related reports on P6
Stake of RKN Enterprises in listed Godrej group companies

mint  share(in%)

 Value in ¥ cr)

1,650.6

Godrej Consumer 13
Products " )
Godrej Agrovet . 2.2 [ 2268 O
Godrej Properties . 1.4 1,053.5

Value of Rishad Naoroiji's shares in Godrej firms 7,0421

Source: BSE

PARAS JAIN/MINT

portionate to theirrealigned hold-
ingin these companies, according
tothe executive mentioned above.
Naoroji’s gift comes on the back
of family members agreeing to
divide the business among them-
selves and the 127-year-old group
making it official on Tuesday.
Son of Kaikhushru and Dosabai,
Naoroji isan avid conservationist,
who has stayed away from actively
managing the Godrej group busi-
nesses. An only son to his parents
and the youngest in his genera-
tion, he hasno direct descendants.
One of the wealthiest Indians,
Naoroji owns stakes across group
companies that will form part of
the now bifurcated Godrej Enter-
prises Group and Godrej Indus-

Why I-Sec investors
are upset with MFs

Nehal Chaliawala &
Ram Sahgal

MUMBAI

inority shareholders
of ICICI Securities
Ltd have questioned

the rationale and intent of
mutual funds that bought
shares of the brokerage firmin
February at a premium only to
vote in favour of delisting the
company shortly afterat a spe-
cial meeting of minority share-
holders on 27 March.

By buying the shares at a
premium, and then voting for
the delisting to get ICICI Bank
sharesin exchange, the funds
hurt the interests of their unit
holders, say the minority
shareholders. The purchase of
ICICI Securities shares at a
premium also gave a false
impression that they expected

The funds hurt the interests of
their unit holders, say the
minority shareholders.

“What was therationale for
the mutual funds to buy the
ICICI Securities shares at a
premium if they knew they
were going to vote in favour of
delisting the company?” said
Manu Rishi Guptha, a Banga-
lore-based fund manager and
a minority shareholder in

ISTOCKPHOTO

GST receipts atrecord ¥2.1tnin
April hint at robust growth

Goods and services tax (GST) collection
touched arecord 22.10 trillionin April,
reflecting robust economic growth. This is
the first time GST collection has crossed the
22 trillion mark, since the unified indirect tax
regime was rolled out sevenyearsago. >P2

Govt to allocate, not auction,
satellite broadband spectrum

The government will go ahead with
allocation of spectrum for satellite
broadband outside of auctions, in
accordance with the law laid down under
the Telecommunications Act 2023, said two
people familiar with the development. >P5
Mothers can soon report jab
side-effects on babies on U-WIN

Mother may be allowed to report side-
effects of routineimmunization of their
babies on the government's U-WIN
platform, according to plans under

five listed Godrej companies—God- | Industries,in which hisshareswere | companiesacrossthe enterprise. tries Group. the delisting to fail and the | ICICISecurities. Gupthaisalso consideration. Earlier, adverse events used
rej Agrovet, Godrej Consumer, | worth about 37,050 crore as on 1 Hisshares will be transferred to brokerage’s share price torise, to be recorded manually. >P9
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Quality concerns a threat toover
half of India’s spice exports: GTRI

New Delhi: India needs to address the quality issue with regard
toits spice exports with urgency and transparency as the ongoing
quality concerns could threaten over half the country’s spice
shipments, economic think tank Global Trade Research Initia-
tive (GTRI) said in a report said on Wednesday. Every day new
countries are raising concerns about the quality of Indian spices,
which demands urgent attention and action, it said. PTI

India flight-tests missile-aided
torpedoreleasesystem

PTI

el

Balasore: India on Wednesday successfully flight-tested
the supersonic missile-assisted release of torpedo, an anti-
submarine warfare system, from an island off the Odisha
coast, a defence official said. Several state-of-the-art
mechanisms such as symmetric separation, ejection and
velocity control have been validated in this test, the

defence official said.

PTI

ECrevises protocol onstorage of
symbol loading units after SC order

New Delhi: The Election Commission has come out with anew
protocol for handling and storage of symbol loading units (SLUs)
following the directions of the Supreme Court. The court had
ordered that the machines should be sealed and secured in a con-
tainer and stored in a strongroom along with the EVMs at least for
45 days post the declaration of results. PTI

Sugar mills end season with
higher-than-expected output

Mumbai/New Delhi: India’s sugar production hasbeen

higher than expected this year after the completion of cane
crushing at most mills, industry officials said on Wednes-
day, with a late pick-up in rains raising output. With the
majority of India’s sugar mills having now completed
crushing for the 2023/24: season, output so far stands at
31.59 million metric tonnes, as per the National Federation
of Cooperative Sugar Factories Litd. Thatis down 1.8% from

the previous full year.

REUTERS

India’s power consumptionrises
11% to 144.25 billion units in April

New Delhi: India’s power consumption rose around 11% to
144.25 billion units (BU) in April as compared to the year-ago
period, mainly due to increase in temperatures. In April 2023,
power consumption stood at 130.08 BU, government data
showed. The highest supply in a day (peak power demand) also
rose to 224.18 GW in April 2024-as against to 215.88 GW in April
2023. The power ministry has estimated around 260 GW of peak

demand during summer.

PTI

Revannaseeks 7 days to appear
before SIT for alleged sex abuse

Bengaluru: Hassan MP and Lok Sabha election candidate of the
BJP-JD(S) alliance Prajwal Revanna, who left the country as soon
asthe election to his constituency ended, has sought seven days’
time to appear before the Special Investigation Team (SIT)
formed by the Karnataka government to inquire into the huge
cache of about 3,000 explicit videos and photos allegedly per-
taining to him, which have gone viral on social media. PTI
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GST receipts atrecord¥2.1tn
in April hintat robust growth

GST collections grew 12.4% y-o-y, driven by a strong rise in domestic transactions, imports

Gulveen Aulakh

gulveen.aulakh@livemint.com
NEW DELHI

oodsand servicestax (GST)
collection touched a
record 32.10 trillion in
April, reflecting robust
economic growth.
This is the first time GST collection
has crossed the 32 trillion mark, since
the unified indirect tax regime was

rolled out seven years ago.

“This represents a significant 12.4%
year-on-year growth, driven by a strong
increase in domestic transactions, up
13.4%, and imports, up 8.3%,” afinance

ministry statement said.

Afteraccounting forrefunds, the net
GSTrevenue for April stood at I1.92 tril-

lion, 15.5% higher than the same period

last year.

Coming after the second-highest
monthly GST receipts of X1.78 trillion in
March, the latest numbers were indica-
tive of impressive economic

growth aswell asthe govern-
ment’s efforts to improve
compliance and tighten
tax evasion, tax experts
said.

Central Goodsand Ser-
vices Tax (CGST) collec-
tion was 34:3,84:6 crore in
April, while state Goods and

Services Tax (SGST) netted

353,538 crore. Integrated Goods and
Services Tax (IGST) was399,623 crore,
including 337,826 crore collected on

imported goods.

rise in domestic

Compensation cesson GST levied on
automobiles, tobacco and aerated
drinks was 313,260 crore, including
1,008 crore collected on imported

goods.

Finance minister Nirmala
Sitharaman, inapostonX,

1 3 40/ formerly known as Twit-
- o ter, said her ministry had
GSTgrowthdueto | cleared IGST of 350,307

transactions

said.

Gross GST collection in FY24

Exports of plastics
fall as demand slows

Dhirendra Kumar
dhirendra.kumar@livemint.com
NEW DELHI

3.5% to $11.55 billion in

FY24 from $11.96 billion in
FY23, despite registering a
positive year-on-year growth
of 5.6% in March 2024 to $1.11
billion, according to com-
merce ministry data analyzed
by Mint.

The decline was due to
muted global

I ndia’s plastics exports fell

trade policies, and geopolitical
tensions affecting interna-
tional trade.

Overall, while the plastic
and made-up fishing nets sec-
tors have shownresilience and
growth, the decline in the
cumulative value of merchan-
dise exports highlights the
larger challenges faced by
India's export sector. It under-
scores the need for continuous
efforts to boost exports and
navigate the evolving global

trade landscape,

demand, restrict-  Export figure for  expertssaid.

ivetradepolicies,  March 2024 had In March last
and geopolitical represented a year, most plastic
tensions affecting 5.6% growth over products
international exports of reported a nega-
trade. $1.05 billion in tive growth in

The figure for ’ exports.

March 2024 rep- March 2023 These included
resented a 5.6% films and sheets,
growth over FIBC (flexible

exports of $1.05 billion in
March 2023.

To be sure, the cumulative
value of all of India's merchan-
dise exports during April 2023
to March 2024 stood at $4:37.1
billion, a decline of 3.1% com-
pared with $451.1 billion dur-
ing the same period last year,
on account of unfavourable
global economic conditions,

intermediate bulk container),
woven sacks, woven fabrics,
tarpaulin; floor coverings,
leathercloth and laminates,
plastic pipes & fittings; fibre-
glass reinforced plastic (FRP)
and composites, etc. had
reported higher exports while
consumer and houseware
products, and writing instru-
ments.

After refunds, the net GST revenue for
April stood at ¥1.92 trillion. PTI

crore to the Centre and
341,600 crore to states,
which at 391,907 crore was
34,413 crore more than the net
IGST collections 0f 387,494 crore.
“There are no dues pending on account
of IGST settlement to the states,” she

22

21

20

Fresh high

GST collections crossed the Z2-trillion
mark for the first time in April.
Goods and services tax collections, monthly (% trillion)

with collections 0f 13,301 crore. Uttar
Pradesh with 12,290 crore collections,
up 19%, was higher than Tamil Nadu’s
collections at 12,210 crore.
Therobust GST collection shows the

economy is on a fast track to formaliza-
21 tion, and businesses arerapidly becom-
ing organized while coming into the
mainstream, said Vivek Jalan, partner at

Tax Connect Advisory Services LLP.
“The economy is thus getting set fora
big-bang final Budget in July 2024.and
looking towards bringing alcohol, pet-
rol, diesel and real estate under GST on

the one hand, and implementation of

the Direct Tax Code replacing the age-
old Income Tax Act on the other, along

5
1Apr2023

reached320.18 trillion for the first time,
up 11.7% from FY23. Thisis higher than
the 9.1% nominal Gross Domestic Prod-
uct (GDP) growth projected for FY24:by
the statistics ministry, reflecting
buoyancyin GST collections.
The statistics ministry
had also said inits second
advance estimate of GDP
that net taxes on products
were expected to grow
15.5% in FY24, faster than
10.6% in the year before.
Amongstates, Maharashtra
led with the highest collections of
37,671 crore, recording 13% growth,
while Karnataka was second with
315,978 crore collected in the month,
showing 9% growth. Gujarat was third,

1 Apr 2024
Source: Ministry of finance
PRANAY BHARDWAJ/MINT

8.3%

imports

y-0-y GST growth
on account of

with implementation of the Global Min-
imum Tax,” Jalan added.

“The consistent growth in GST col-
lections, with this one being the highest
collection ever, isabig cheer and reflects
upon the strong domestic economy,
especially given the fact that growth on
account of domestic transactions is

13.4% as compared to imports

which is at 8.3%,” said
Abhishek Jain, partner &
national head, indirect tax,
KPMG. Jain also noted
that another significant
reason could be linked to
deadline for GST audits
and corresponding notices
issued thisyear.

“With the next wave of GST
reforms expected after the formation of
the new government, the growth maybe
further accelerated,” said Partik Jain,
partner, PwCIndia.
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Bomb threat
by e-mail at
100 Delhi-
NCR schools

PTI

feedback@livemint.com
NEW DELHI

scale, at least 100 schools in

the Delhi-NCR areareceived
an identical bomb threat by
email early Wednesday, trig-
gering mass evacuations and
massive searches as panicked
parentsrushed to pickup their
children.

The threat was declared a
hoax as “nothing objectiona-
ble” was found during searches,
police said.

Police officials in the know
said the email schoolsreceived
had the same source, suspected
to have been sent from Russia
and aimed at creating panic.

They added that it is also
possible that culpritsmay have
masked theiridentity using the
dark net.

A senior officer said that
since the incident isrelated to
national security, Delhi Police
islikely toregisteran FIR under
stringent sections of the IPC.

Accordingto Delhi Fire Ser-
vice (DFS), atleast 97 calls from
different schools were received
till 12 noon on Wednesday.
They started receiving calls
aboutthebomb threat at 6 am.
An official said that DFS also
received calls even after noon.

Many private schools in
Noida, Greater Noida, Ghazia-
bad and Gurugram also
received the bomb threats but
local police dismissed them as
hoax.

I n a scare of unprecedented

India, US eye wider naval ship repair ties

Shashank Mattoo

shashank.mattoo@livemint.com
NEW DELHI

he US and India are
T auditing Kolkata portas

they eye a new Master
Ship Repair Agreement
(MSRA) that will allow US war-
shipsto accessrepair services
at the port, according to per-
sons aware of the matter.

This is part of attempts by
New Delhi and Washington to
make India a major hub for
maintenance and repair of US
Navy shipsin the Indo-Pacific.
The US navy signed MSRA
dealswith Larsen and Toubro
aswell as Mazagon Dock Ship-
builders Ltd last year.

Just last month, Cochin
Shipyard Ltd also signed a
similar deal. These agree-
ments provide the world’s
most powerful navy access to
Indian ports, including Cochin
and Chennai’s Kattupalli.
Talks are also on foran MSRA
agreement with Goa Shipyard
Ltd.

Queries mailed to the Kolk-
ataPort Trust, the US Embassy
in New Delhi, and the ministry
of external affairs remained
unanswered at press time.

“MSRA qualifies a shipyard
to compete for carrying out
ship repair projects for US

India and the US are currently auditing the Kolkata port as part of

efforts to enter a new Master Ship Repair Agreement.

Navy. The MSRA includes
clauses on security, payments,
and liabilities. The agreement
isreviewed every five years, or
as required. Undertaking

MINT

in2023.

The addition of Kolkata port
to this growing network will
deepen India’s defence rela-
tionship with America. It

repairs of these could also poten-
ships serves the The pacts provide tially lead to
commercial the US navy increased interest

interests  of

access to Indian

from American

Indian shipbuild- : P allies abroad, like
rts, includin ’
ers and will ports _C uding the UK, in using
: Cochinand .
potentially lead ch . India as a hub for
to more such by s ship maintenance
opportunities. An Kattupalli and repair.

American Navy
ship shall be
berthed in an Indian shipyard
for the duration of'its repair,”
minister of state for defence
Ajay Bhatt told the Lok Sabha

In March this

year, the United
Kingdom’s Royal Navy said
two of its auxiliary ships would
undergo repair and mainte-
nance at Kattupalli shipyard in

Cooling products fly as met dept predicts continued severe heatwave

Dhirendra Kumar
dhirendra.kumar@livemint.com
NEW DELHI

evere heatwaves are
S likely to continue for the
next three days, the India
Meteorological Department
(IMD) warned, a scenario that
could see a spike in demand for
power and consumer goods as
people try to beat the intense
heat. Additionally, the under-
ground water table may
deplete further, leading to a
shortage of water to irrigate
summer Crops.
Maximum temperatures of
44 to 47 degrees Celsius are
likely to continue over Gan-

getic West Bengal, east Jhark-
hand, north Odisha, and Raya-
laseema till 3 May, gradually
easing thereafter.

Heatwaves are predicted
over Telangana, interior Kar-
nataka, coastal Andhra Pra-
desh, Yanam (Puducherry),
Kerala, Konkan, Maharashtra
and Gujarat. Karnataka will
face heavy heatwaves during
the next 4-5 days.

The IMD said eastern India
will experience a heatwave for
the next three days, and
sounded a red alert for severe
heatwave conditions in Gan-
getic West Bengal for three
daysand in Odisha fortwo days.

The IMD attributed the

Women police officers cover their faces to beat the heat at a poll

rally of Prime Minister Narendra Modi on Wednesday.

severe heatwave conditions to
aless frequent thunderstorms
in east and north-east India.
“Prolonged heatwave spell over
East and South Peninsular

REUTERS

India in April is due to the
absence of thunderstorm and
the persisting anticyclone," said
IMD director general Mrut-
yunjay Mahapatra.

“Heatwave conditions are
expected in Gangetic West
Bengal and Bihar from 1May to
2 May, gradually easing there-
after. Isolated areas in Sub-
Himalayan West Bengal and
Jharkhand may also experi-
ence heat wave to severe heat
wave conditions during this
time, with some pocketsretain-
ingthese conditions for the fol-
lowing three days.”

The summer season has got
off to a strong start with more
consumersspending ondiscre-
tionary categories such as air
conditionersand refrigerators,
said Kamal Nandi, executive
vice president and business
head at the Godrej Appliances.

Consumers have been avoid-
ing spending on high ticket
items, a trend that isnow easing
up given the intense heatwave.

“The start has been very
good. In April we have seen a
100% growth in air condition-
ers, even air coolers have seen
overl00%jumpinsalesversus
last year. This is one of the
strongest April'swe have seen,"
he added. This is despite the
fact that some parts of the
Northare yettoseeanuptickin
demand, he said.

Therise in temperature will
also lead to an increase in the
sale of beer. Vinod Giri,
director general, Confedera-
tion of Indian Alcoholic Bever-

age Companies (CIABC) told
Mint, “With the onset of early
summer, beer demand has
surged across India.
“However, the industry is
concerned that supplies may
fall short. Prolonged elections
andrelated restrictions are dis-
rupting supply chains all over
the country. There are also
inexplicable regulatory hurdles
in some big states... Taking all
into account industry may be
looking at 13-14% growth dur-
ing summer over last year.”
Rituraj Baruah, Suneera
Tandon and Varuni Khosla
have contributed to this story.
For a longer version, visit
www.livemint.com

Chennai.

“President Biden and Prime
Minister Modi also welcomed
India’semergence asa hub for
maintenance and repair for
forward deployed US Navy
assets and the conclusion of
MSRA with Indian shipyards.
Thiswill allow the US Navy to
expedite the contracting pro-
cess for mid-voyage and emer-
gent repair. As envisaged in
the defence industrial road
map, both countries agree to
work together for the creation
of logistic, repair, and mainte-
nance infrastructure for air-
craftandvesselsin India,” the
two countries said in a joint
statement in June, during PM
Narendra Modi’s state visit to
America.

These agreements reflect
the closer defence relationship
between New Delhi and
Washington, which has devel-
oped rapidly in the last two
decades.

The two countries hold a
slew of military exercises, have
signed a number of founda-
tional defence agreements and
have unveiled plans for coop-
eration between the defence
industries in both countries,
including plans for HAL and
General Electric to co-pro-
duce the F-414 jet engine in
India.
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ADM shares fall as CEO cites
transition from booming years

Archer-Daniels-Midland Co.’s shares slumped as the agribusi-
ness giant warned of pressured margins for the remainder of the
year, even as quarterly earnings beat estimates. A combination
of headwinds including ample grain supplies, slower farmer sell-
ing and increased supplies of alternative ingredients for biofuel
production in the US are eroding profits for crop traders and pro-

cessors, according to CEO Juan Luciano.

BLOOMBERG

Former BharatPe COO launches
maiden venture capital fund

@DHRUVDBAHL/X

Bengaluru: Dhruv Dhanraj Bahl, former chief operating
officer (COO) of fintech unicorn BharatPe, haslaunched his
maiden venture capital fund Eternal Capital targeting to
raise X120 crore, with another 120 crore reserved as green-
shoe option. It has since received soft commitment from
multiple entrepreneurs and operators to the tune of 102

crore already, Bahl told VCCircle.

MALVIKA MALOO

Angelinvestor KarnaD. Shinde
backs healthtech startup Neuro42

Bengaluru: Neuro4:2 has raised an undisclosed amount in a
funding round from angel investor Karna D. Shinde. Notably, this
isthe third round of investment in the company by Shinde over
the years. Neuro42 is developing and commercializing an
intraoperative MR, Al and robotic platform that allows easy
access to MR imaging for screening, diagnosis and interventions

of neurological diseases.

K. AMOGHAVARSHA

Ellementry secures investment
from She Capital to fuel growth

Bengaluru: Ellementry hasraised an undisclosed amount in an
external funding round from early-stage venture capital firm She
Capital. The startup will utilise the funding to expand its product
offerings, production capabilities and market presence domesti-
cally aswell asinternationally. It hasits in-house manufacturing
setup spanning different materials, including terracotta, ceramic,

wood, and papier maché.

K. AMOGHAVARSHA
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HarbourVest eyes 25%
growthinindiaoutlay

It has infused $1.5 bn across primary, secondary deals and co-investments.

RanjaniRaghavan
ranjani.raghavan@livemint.com
MUMBAI

arbourVest Partners, an
American private markets
investor, is expanding the
number of funds as well as
direct investment in India,
joining an increasing number of firms
focusing on the country. Previously, it sup-
ported Indian private equity funds Chrys-

Capital and Kedaara Capital.

“In India, we’ve been on a deployment
ramp over the past10 years. Ifwe look at the
capital that we deploy annually, the pro-
portion going to India has been on an
said Kelvin Yap, managing
director, HarbourVest, inan interview with

uptrend,”

Mint.

HarbourVest Partners hasso farinvested
atleast $1.5 billion in India in primary and
secondary transactions, and direct co-in-
vestments. “We expect amaterial increase

ininvestments, and anticipate at least 25%

growthininvestmentsin India this year, as
well as over the next fewyears,” Yap added.

Based in Singapore, Yap oversees the
company’s fund investments and direct
co-investments across the Asia Pacific

region.

HarbourVest Partners has offices in Bei-

jing, Hong Kong, Singapore,
Seoul, Sydney, and Tokyo, with
more than $125 billion in assets
under management as of 31
December 2023. It has been
working with Indian fund man-
agers for over a decade, with
investments spanning venture,
seed, growth-stage, and buyout

funds. HarbourVest also has direct invest-
ments in the likes of ShareChat and Jana
Small Finance Bank, according to data plat-

form VCCEdge.

“Themacro picture for Indialooksreally
great. We are witnessing positive structural
changes, which promote further expansion

mentsin India.

OVER the past
decade, the investor
has consistently
increased its bets in
India every year

ofthe Indian middle class. That is expected
to drive rapid consumption growth,” Yap
said, explaining why it isscaling itsinvest-

“Additionally, Indiais abeneficiary of a
global trend towards supply chain diversifi-
cation. Thatisa positive catalyst for manu-

RIDING THE WAVE

IT works with Indian
fund managers to
invest in venture,
seed, growth-stage
and buyout funds

HarbourVest managing director Kelvin Yap.

participate through top venture managers.
Inrecent years, we have been focused more
on early-stage venture, and over mid-stage

or late-stage growth.”

THE firm is betting
big on global supply

which is likely to
benefit India

chain diversification,

facturing and exportsectors8in India. Itis
aninteresting backdrop forustoinvestin.”

Yap said the firm is invested in “more
thanahandful of venture capital funds” in
India, without naming them. “Weremain
excited about early-stage venture, because
in our view, innovation never stops. We

In April, Kedaara Capital and ChrysCapi-
tal had announced their fundraising mile-
stones. While Kedaara Capital’s fourth

India fund secured $1.7 bil-
lion, from HarbourVest,
among others, ChrysCapi-
tal's $700 million continuum
fund, which was announced
earlier this week, also saw
HarbourVest participate as
aninvestor. The Indian mar-
ket is witnessing “alot more

buyout transactions today” compared to
the past years, Yap said.

“Sectorsthat have generated strong pri-
vate equity returns include healthcare,
pharmaceuticals, business services, con-
sumer, financial servicesand IT services,”
he added.

Now, Oppo turns to NCLT for KRR QI profit tops estimates
recovering dues from Byju’s

Priyanka Gawande
priyanka.gawande@livemint.com
MUMBAI

hina’s Oppo Mobiles
Pvt. Ltd on Wednesday
filed aninsolvency plea
against Byju’s to recover its
dues, joining a growing list of
operational creditors taking
legal action against the strug-
¢ling edtech company.
Theplea, filed in the Benga-
luru bench of National Com-
pany Law Tribunal under Sec-
tion 9 of the Insolvency and
Bankruptcy Code (IBC), seeks
to initiate a corporate insol-
vency resolution process after
Byju’s defaulted on its pay-
ments. Oppo did not disclose
the amount due.
Byju'swill have two weeks to
respond. NCLT will hear the

case on 28 May.

MZM Legal is appearing for
Byju’s, while Oppo is repre-
sented by Vruksha Law Cham-
bers. The NCLT bench, headed
by Justices K. Biswal and Manoj
Kumar Dubey, is

saying that if both the parties
failed to reach a settlement by
28 May, the case will proceed
onitsmerits.
On 18 April, Teleperform-
ance had initiated insolvency
proceedings, fol-

hearing several MZM Legal is lowing Byju’s
insolvency peti- appearing for default on a %5
tions against the Byju's, while crore payment.

troubled Byju’s. Oppois Inanother case,
Other operational the NCLT bench

L represented by .

creditors include hasimposedafine
BCCI, Teleper- ~ Yrukshalaw — :'290 660 on
formance Busi- Chambers Byju’s for failing
ness Services and to reply to a plea
Surfer Technolo- filed by Surfer

gies.On Wednesday, Teleper-
formance requested more time
to finalize the settlement with
Byju’s, while Byju’s counsel
also made a similar request.
The NCLT granted 15 days
for the settlement discussions,

Technologies. After the senior
counsel for Byju'sinformed the
tribunal that acompliance affi-
davit had been filed regarding
the cost, the tribunal granted
Surfer Technologies two weeks
tofilearejoinderin the matter.

Bloomberg
feedback@livemint.com

KR & Co. reported first-
K quarter profit that beat

Wall Street estimates
after the alternative asset man-
ager changed how it relays
financial results to emphasize
recurring earnings over lump-
ier private equity asset sales.

Adjusted net income rose
20% to $863.7 million, or 97
centsashare, the company said
Wednesday in a statement.
That beat the 95 cent average
estimate of analysts surveyed
by Bloomberg.

KKR created anewreporting
metric—total operating earn-
ings—thatincludesfee-related
earnings at its asset manage-
ment unit, earnings from long-
term private equity holdings
and profit from its Global
Atlantic insurance arm. This
was the first quarter the firm

KKR's adjusted net income rose

20% to $863.7 million.  Rreuters
had 100% ownership of the
insurer. New York-based KKR
reported $962.3 million in total
operating earnings for the
quarter, including $20.7 mil-
lion from strategic holdings.
Fee-related earnings rose
22% to $669 million in the
quarter. A 33% gain in insur-
ance operating earnings to
$272.8 million was driven by
higheryieldsand growth in the

investment portfolio.

Assets under management
rose 13% during the quarter, to
$578 billion. KKR laid out a
plan at its investor day earlier
this month to reach at least $1
trillion of assets under manage-
mentin five years. Takingacue
from Berkshire Hathaway
Inc.’sbusinessmodel, the firm
recently created the strategic
holdings unit to manage long-
term private equity bets that
generate dividends.

KKR, founded in 1976 by
Henry Kravis, Jerome Kohl-
berg and George Roberts, has
grown beyond its private
equityrootsinto an alternative-
asset management giant with
strategies including buyouts,
credit, infrastructure, real
estate and insurance.

The firm highlighted reti-
rees and individuals as being
key to its growth strategy to
reach $1 trillion of assets.

Can biotech startups upstage Eli Lilly and Novo Nordisk?

The

Economist

etween 2021 and 2023
B two parts of the drug-

making business were in
contrasting states of health. An
index of American big pharma
rose by a third, outperforming
the broader stockmarket
thankstorobustsales ofblock-
buster drugs. One made up of
smaller biotechnology compa-
nies sank by roughly as much,
weighed down by rising inter-
est rates and dissipating pan-
demic-era euphoria for all
things medical. Unlisted bio-
tech startups have, like most
young firms, struggled to
attract capital. Last year they
drewjust $17bnininvestments,
down from $37bn two years
earlier. Fewer went publicand
more went bust.

This year the giants are still
goingstrong. On April 30th Eli
Lilly, maker of a hit weight-loss
treatment, delivered another
dose of strong quarterlyresults.
On May 2nd Novo Nordisk, a
Danish rival with its own anti-

obesity drug, is expected todo
the same. Togetherthe two are
worth $1.2trn, up from $350bn
three years ago. But biotech’s
vitals, too, are improving. That
is good news for investors,
patientsand the pharmaceuti-
cal industry asawhole.

In the first three months of
2024 investorsinjected $5.1bn
into biotech startups, the most
in seven quarters. Eight firms
have launched initial public
offerings (IPOs) since January,
raising a combined $1.5bn,
compared with $2.5bn for all
firms that went publicin 2023.
Another nine have sold them-
selvesto larger drugmakers for
$lbn or more—the busiest start
toayearinadecade.InFebru-
ary Novartis, a Swiss titan, said
itintended to buy MorphoSys,
aGerman cancer specialist, for
$2.9bn. The following month
AstraZeneca, a British-Swedish
giant, acquired two biotech
firms for over $3bn. IQVIA, a
research firm, expects $180bn-
200bn in biotech and pharma
deals this year, up from $85bn
in2022.

Onereason for therevival is
the painful triage of the past

In the first three months of
2024 investors injected $5.1bn
into biotech startups. sBLoomserG

two years. Many firms with
bleak prospects were elimi-
nated; the number of biotech
bankruptcies in 2023 was the
highestinadecade. Those that
remain are sturdier on average.
Their more down-to-earth val-
uations also make them more
appealing takeover targets for
cash-rich big pharma. Fifteen
ofthe world’slargest drugmak-
ershavea collective $800bn at
their disposal for mergers and
acquisitions (M&A), IQVIA cal-
culates.

They are eager to put this
money to use, especially as
many of their lucrative patents

are about to expire. In 2028
branded drugs with combined
annual sales of $100bn willlose
intellectual-property protec-
tion, reckons Evaluate, a data-
provider, putting this at risk
from cheap generic alterna-
tives. The equivalent figure
averaged $33bn over the past
decade. Atthe same time, find-
ingnew curesisgetting harder.
Jack Scannell, boss of Etheros
Pharmaceuticals, a biotech
firm, has analysed large drug-
makers’ research and develop-
ment (R&D) budgetsand regu-
latory approvals. He finds that
in the 1960s $1bn in R&D (at
2008 prices) resulted in around
tennew drugapprovals. Nowa-
daysthat same $Ibn doesn’'t get
you even one.

Big pharma’s response has
been tofocus on marketing and
distribution, and outsource
much of the innovating to the
biotech sector.In 2023, 57% of
all new drugs approved in
America originated at small
companies, up from 40% eight
years earlier. The upstarts are
responsible for more than
three in four new clinical trials
in the early stages and two in

three late-stage ones. Kasim
Kutay, chiefexecutive of Novo
Holdings, which owns a con-
trolling stake in Novo Nordisk
aswell as a portfolio of smaller
startups, believes that nimbler
biotech firms’singular focus on
a particular disease area may
give them better odds of suc-
cessin drug development com-
pared with sprawling big
pharma.

Those odds may improve
further thanks to artificial intel-
ligence (AD). Drugmakers have
toyed with machine learning
for years. BCG, a consultancy,
hasidentified about 200 firms
founded in the past decade that
use algorithmsto find drug tar-
gets promising molecules.
Many have little to show for it.
BenevolentAl and Exscientia,
two buzzy startups from Brit-
ain, recently reported disap-
pointing results from clinical
trials for their Al-discovered
drugs (to treat eczema and can-
cer, respectively).

However, recent rapid
advancesin Alraise hopes that
it can make R&D more produc-
tive, forreal this time.

Christopher Meier of BCG

predicts a wave of Al-based
drugs. In January Isomorphic
Labs, a startup spun off from
Google’s Al lab, signed deals
with Eli Lilly and Novartis
worth nearly $3bn to use its
platform to discoversmall-mol-
ecule therapies. In April Xaira,
an Al-drug discovery startup,
raised $1bn, one of the largest
funding rounds in biotech his-
tory. Insilico, another hot
Al-based startup, says that its
software identified anew drug
targetand designed amolecule
fit for human trials in only 18
months and at a cost of $2.7m.
That is a pittance compared
with the billions big pharma
spends these days ona portfolio
of drugs, only one in ten of
which tendsto getapproved. If
Al can reduce the failure rate
even by a few percentage
points, it could have a huge
financial impact, says Pratap
Khedkar, boss of ZS, a health-
technology consultancy. That
would be salutary for the bio-
tech firms, big pharma and
plenty of patients, too.
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Stride Ventures to
diversity bets with
$165 mn third fund

Priyamvada C
priyamvada.c@livemint.com
BENGALURU

enture debt firm Stride
V Ventures has closed its

third fund at $165 mil-
lion, nearly a year after the
first close. The fund garnered
support from a diverse inves-
tor pool, including insurance
companies, family offices,
corporate treasuries, and high
net-worth individuals (HNI),
the company said in a state-
ment on Wednesday.

“We have been broadening
our impact across the Indian
startup ecosystem, with com-
prehensive financial solutions
for working capital, inorganic
expansion, capital expendi-
ture and growth,” Apoorva
Sharma, managing partner at
Stride Ventures, said.

The fund primarily focuses
on consumer-centric brands,
financial services, and clean-
tech sectors. Its portfolio
companies include Money-
view, CureSkin, Moove, Blue-
Stone, Foxtale, NewMe, Nat
Habit, and AgroStar.

“This approach aligns with
global growth trends within
the startup ecosystem,” said
Ishpreet Singh Gandhi,
founder and managing part-
ner, Stride.

In 2019, the firm had raised
$50 million for its first fund
and two years later, it raised a
$200 million second fund.

The third fund is smaller
due to limited funding oppor-
tunities, it said.

Stride, which has allocated
over $650 million across its
funds, has also been exploring
investments in Abu Dhabi and
has been in discussions to
raise additional capital, the
company said.

Stride is sector-agnostic

Stride Ventures managing
partner Apoorva Sharma.

APOORVA SHARMA/LINKEDIN

and seeks to meet capital
requirements of more than
140 Indian startups, spanning
consumer, fin-tech, B2B com-
merce, health-tech, agritech,
mobility, energy solutions
(EVs) and B2B SaaS.

In the past one year, India’s
venture debt space has surged
past the billion-dollar mark,
to $1.2billion following grow-
ing confidence among
founders, venture capitalist
and investors, to drive deals
for the sector, said Stride in a
report in February.

The billion-dollar mile-
stone comes as companies
and startups worldwide have
been struggling with adecline
in funding activity as high-in-
terest rates, uncertain macro-
economic conditions as well
as geopolitical concerns have
dampened investor sentiment
globally.

Consequently, startups are
increasingly showing a pref-
erence for one-stop debt solu-
tions that simplifies fundrais-
ing and financial packages.

The trend further under-
scores India’s maturing mar-
ket and the growing sophisti-
cation of venture-debt solu-
tions tailored to address the
needs of companies.

Microsoft chief executive officer Satya Nadella. AFP

Microsoft’s worries

over Google’s edge
led to OpenAl stake

Bloomberg
feedback@livemint.com

icrosoft Corp.’s moti-
vation for investing
heavily and partnering

with OpenAl came from asense
offalling badly behind Google,
according to an internal email
released Tuesday as part of the
justice department’s antitrust
case against the search giant.
The Windows software
maker’s chief technology offi-
cer, Kevin Scott, was “very, very
worried” when helooked at the
Al model-training capability
gap between Alphabet Inc.’s

gle hadn’t monopolized the
search market. Scott, who also
serves as executive vice presi-
dent of artificial intelligence at
Microsoft, observed that Goo-
gle’s search product had
improved on competitive met-
rics because of the Alphabet
company’s advancements in
Al The Microsoft executive
wrote that he made a mistake
by dismissing some of the ear-
lier Al efforts of its competitors.

“We are multiple years
behind the competition in
terms of machine learning
scale,” Scott said in the email.
Significant portions of the mes-

effortsand Micro- sage, titled
soft’'s,hewrotein  Google's search ‘Thoughts on
a2019messageto  market monopoly OpenAl,’ remain
CEO Satya Nad- curbed the redacted. Nadella
ella and release of endorsed Scott’s
co-founder Bill technol ogi cal email, forwarding
Gates. The . . itto chieffinancial
exchange shows innovations for officer Amy Hood
how the com- years and saying it
pany’s top execu- explains “why I
tives privately want us to do

acknowledged theylacked the
infrastructure and develop-
ment speed to catch up to the
likes of OpenAl and Google’s
DeepMind. The email was
released late Tuesday after
media organizationsincluding
the New Yorf: Times and Bloom-
berg intervened in the land-
mark antitrust suit to push for
greater public access. The US
justice department hasargued
that OpenAI's ChatGPT and
other innovations may have
beenreleased years ago if Goo-

this.”

Microsoft and OpenAl
declined to comment. A Google
spokesperson did not immedi-
ately respond to a request for
comment.

Microsoft has poured more
than $13 billion into its partner-
ship and backing of OpenAl,
tapping the startup’s genera-
tive-Al technology to enhance
its Bing search service, Edge
internet browser and, most
notably, integrate an Al Copilot
service into Windows.



THURSDAY, 2 MAY 2024

NEW DELHI

MARK TO MARKET

S&P BSE Sensex

CLOSE 1-WEEK CHANGE (%)

74482.78 1.01
T-MONTH CHAN1G.t51 (go) 3-MONTH CHZ\I-G; ((/))
6-MONTH CHANGE (%) 1-YEAR CHANGE (%)
17.95 21.88

Nifty 50

CLOSE

1-WEEK CHANGE (%) CLOSE

Nifty 500

1-WEEK CHANGE (%)

A4

Nifty Next 50

CLOSE

1-WEEK CHANGE (%)

Nifty 100

CLOSE 1-WEEK CHANGE (%)

S&P BSE Mid-cap

CLOSE 1-WEEK CHANGE (%)

22604.85 1.06 20997.20 1.67 64900.50 3.35 23436.50 1.39 4212140 3.79
1-MONTH CHA’VI\I-Gi("Zi 3-MONTH CHASN-G6(§) 1-MONTH CHA3N-Gé(ée) 3-MONTH CHA%?EZ(? 1-MONTH CHA7N-GOE(§) 3-MONTH C?/§GE3(§Q) T-MONTH CH/}%GE(E) 3-MONTH CHA%?E%)) T-MONTH CHAN76.E1(§D) 3-MONTH C1H816§(‘2
6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%) 6-MONTH CHANGE (%) 1-YEAR CHANGE (%)
1810 2513 24.79 3796 4781 64.25 22.83 30.90 3769 65.23

LIVEMINT.COM

A
S&P BSE Small Cap

CLOSE 1-WEEK CHANGE (%)

4731593 1.77
T-MONTH CHA%G.E6("/1) 3-MONTH CHA5N-G§(§)
6-MONTH CHANGE (%) 1-YEAR CHANGE (%)

30.69 63.63

MINTSHORTS Can Maruti SuUzuki

Emerging market rate hike

fears hit global bonds

SBI Cards’ EMI route
for credit-card default

Global investors are unwinding bets on local-currency
bonds as some emerging-market central banks come
under pressure to raise interest rates—rather than cut
them aswidely anticipated just weeks ago. Money man-
agers differ on the roster of countries that may have to
tighten monetary policy in response to achanged global
landscape, but among them are turbulent economies
such as Turkey and South Africa, and even emerging
giantslike Indiaand Mexico. Whether those nations will
actually raise borrowing costs depends in part on moves
in currencies and commodities in the coming weeks to

avoid speed bumps?

Abhishek Mukherjee

feedback@livemint.com

may not be the panacea

Manish Joshi

feedback@livemint.com

Maruti overtook Mahindra to become
the country’s largest SUV maker in the
first half of FY24- Its current SUV market
share standsat about 22%, and the com-
pany is targeting 50% in the next few
years.

Hyundai, Tata Motors, M&M and
other carmakers are aggressively

Temporary blip

SBI Cards' corporate spends fell
sharply in Q4FY24 |eading to a
higher share of retail spends

M Retail spends

At a peak

Maruti Suzuki's sales volume in FY24
fsomeone told you a couple of years were at a record high
ago that Mahindra’s SUV Scorpio
would one day outsell Maruti Suz-
uki’sentry-level hatchback Alto, you

may have questioned their sanity.

Ltd’s healthy 25% growth in
overall credit card spending in
FY24 failed to translate into even a
10% profit increase, disappointing

Volumes (in units)

S BI Cards and Payments Services

Corporate spends
2,200,000

Spends (in  crore)

1,00,000
months. But fears of a delayed easing cycle are already ~ But the unthinkable actually happened expanding their SUV lineups. Atthe pre-  investors. But, the stock still comm-
upending the most popular trade at the start of theyear:  in FY24, when 141,462 Scorpios (both 1,650,000 mium end, high-tech EVs from global  ands a price-to-earnings multiple of
buying local-currency bonds seen as benefiting fromrate  the N and classic models) were sold, brands are luring buyers. 29x based on FY24, reflecting opti- 80,000

mism about the future. However, the
Q4FY24 trend mirrors the preceding
three quarters, with no signs of mate-

cuts. A Bloomberg gauge of the asset class posted the big-
gest monthly decline since September, erasing $62 bil-
lion in market value.

compared to 111,955 Altos, revealing a
tectonic shift in the Indian automotive
market.

Maruti is no stranger to the effects of
increased competition, having seen its

1,100,000 market share erode to 41% from a peak of

BLOOMBERG

A -

Strong demand for chips continued to lead growth in

exports in South Korea.

REUTERS

South Korea exportsrise for

Does this mean Maruti Suzuki has
handed over its crown to the competi-
tion? Far from it. India’s largest car-
maker ended FY24-with its highest-ever
unit sales and net profit, both for the
fourth-quarter and the financial year. It
also led India’s passenger-vehicle
exportsin FY24 for the third year on the
trot.

But as car enthusiasts know only too
well, agleaming machine can sometimes
be hiding several niggles under the
hood. The company’s Q4 numbers were
acase in point. Its earnings before inter-
est, taxes, depreciation, and amortisa-
tion (Ebitda) grew 40% year-on-year to
34,685 crore but missed analysts’ esti-
mates. More importantly, the Ebitda
margin of 12.3% trailed consensus esti-
mates 0f12.8%. The margin miss was led
by a one-off 60-basis-points impact
related to CSR and material costs, cou-

550,000

FY19

FY24

Source: Company
PRANAY BHARDWAJ/MINT

sales come from CNG models.

While analysts are confident that the
lower CNG mix will reverse this quarter,
the more crucial factor to the company
istheraging trend in SUVs, which shows
no signs of cooling. From less than 30%
in FY18, SUVs now account for the big-
gest portion of the domestic car market
at50.4%. Robust demand for SUVs made
India the world’s third-largest passen-
ger-vehicle market in FY24, with sales

51% in FY19. On the operational front,
commodity prices are likely toincrease
marginally in FY25, particularly steel
(10-11% of Maruti’s net sales), aluminium
(3%) and copper (1%).

Small-car sales face headwinds

The company is also facing headwinds
in its bread-and-butter mass-market
segment. First-time buyers stood at
40-43% in FY24. The company manage-
ment said it was not seeing any recovery
in this segment, and thus the FY25 and
FY26 outlook for small cars seems
stressed.

And after a 24% run-up so farin 2024,
analysts are advising investors to temper
their near-term expectations from Mar-
uti Suzuki shares. The number of ‘buy’
callson the stock has dropped from 38 at
the start of the year to 34, according to
Bloomberg data.

That said, it would be foolhardy to

rial improvement in the near future.
SBI Cards’ net profit rose by 11%
year-on-year (y-o-y) in Q4-with ahuge
60%jump in written-off dues weigh-
ing down profitability. The 25%
growth in advances, i.e. credit card
outstanding amount, compensated
for the 60 basis points (bps) shrinkage
in the net interest margin (NIM).
Fee income grew by 12% year-on-
year to 32,000 crore, in line with
almost the same growth rate in spend-
ing by cards, which was mainly driven
by increase in cardholdersto 18.9 mil-
lion. Blended spending per card,
which includes corporate and retail,
wasslightly down. Although the com-
pany earns income via interchange
fees or merchant discount rate fees, it
pays a portion of fees earned on cor-
porate card expenditure as rebates.
So, while fees earned grew, less corpo-

Q4FY24

0
Q4FY23

mint Source: Company

PRANAY BHARDWA|/MINT

lowerrecovery from defaultersisabig
disappointment. For instance, the
company’srecoveries were 3491 crore
in FY24, down 16% y-o-y. This indi-
cates that credit card defaulters may
not have had temporary cash flow
problemsbutit could be apermanent
loss ofincome orunwillingnessto pay.
So, there are doubts whether allowing
EMI option can alleviate the problem.

In terms of growth, the company

the seventh monthin April

South Korea’s exportsrose for a seventh straight month
in April, trade data showed on Wednesday, as strong
demand for chips continued to lead growth while auto-
mobile sales and US shipments climbed to record highs.
Overseas sales by Asia’s fourth-largest economy rose
13.8% from the same month a year earlier to $56.26 bil-
lion, a bit higher than arise 0f13.7% tipped in a Reuters
survey of economists. It came after a 3.1%rise in the prior
month, which was the slowest in the current run of gains
that started in October. Finance minister Choi Sang-mok
said the data confirmed that an economic recovery was
continuing, after the trade-reliant economy grew in the
first quarter at the fastest pace in more than two years,
beating estimates. Exports of chips grew for a sixth con-
secutive month, rising 56.1%, along with gains across I'T
products, while sales of automobiles climbed 10.3% to
post the highest-ever monthly export value of $6.79 bil-

lion.

FPIs turn
netsellersin
April, pull out
38,671 crore

PTI

feedback@livemint.com
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fter infusing money
for two months, for-
eign portfolio inves-

tors (FPIs) turned net sellers
in April, dumping Indian
equities worth 38,671 crore on
concerns over a tweak in
India’s tax treaty with Mauri-
tiusand a sustained rise in US
bond yields.

This came after a net
investments 0f335,098 crore
in March and 31,539 crore in
February, data showed. The
total inflow for 2024 so far is
32,222 crore in equities and
344,908 crore in the debt
market.

Kislay Upadhyay, smallcase
manager and founder of
Fidelfolio, said the outflow
was due to adjustments after
heavy inf-lows in March, a
short-term gain prospect in
longer duration bond in
anticipation of a rate cut and
‘wait and watch’ mode of
investors till the announce-
ment of election results.

While the tweak in India’s
tax treaty with Mauritius on
investments made in India via
theisland nation still bothers
foreign investors, weak cues
from global markets with
unce-rtain macro and interest
rate outlook didn’t augur well
for emerging market equities,
said Himanshu Srivastava,
associate director, manager
research, Morningstar Invest-
ment Research India, said.

REUTERS

pled with reduced CNG
vehicle production owing
to a shortage of compo-
nents.

The lower CNG mix
(26.9% in Q4 from 30.8% in
Q3) and higher share of
entry-level vehicles also

estimates

HURDLES ON WAY

MARUTI'S Q4FY24
Ebitda grew 40%
y-0-y to 34,685 crore
but missed analysts’

THE lower CNG mix
and higher share of
entry-level vehicles
weighed on the co's
average selling price

write off a company with
the pedigree of Maruti Suz-

uki.
RISING competitive
intensity in SUVs and
lacklustre demand
for hatchbacks are
the headwinds

weighed on the company’s
average selling price (ASP), which
dropped 1.5% sequentially to X6,54,672.
CNG forms a key component of Mar-
uti’s operational flywheel. CNG vehicles
have higher selling prices and margins
than Maruti’s mainstay, mini and com-
pact vehicles (which account for 52.4%
of its total sales). The company com-
mands a 70% share of the CNG vehicle
market and around 20% of its overall

ket onlyin 2019.

crossing 4 million for the first time.
Maruti Suzuki, which ushered in the
small-car revolution in India, was ini-
tially caught unawares by the SUV craze.
Aslate as 2022 its share in the SUV mar-
ket wasa paltry 9.5%, even trailing South
Korea’s Kia, which had entered the mar-

However, thanks to aslew of launches
and its global partnership with Toyota,

they added.

“We feel the concerns
over the car industry’s
growth slowdown are
short-term in nature as
interest rates peak while
the feel-good factor contin-
ues from strong returns generated by
different asset classes,” analysts at
InCred Equities said in a note.

“Maruti Suzukiis better placed in the
short term toride this slowdown by deb-
ottlenecking CNG vehicle supply chain
and meeting the long waiting period.
The new EV launch in early 2025F
should ease technology transition risk,”

Mark to Market writers do not have positions in the companies they have discussed here

Markets may extend rally this month

PTI
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arkets may continue
M their winning run in

May after registering
gainsin the past three months
as investors’ sentiment are
upbeat amid India’s promising
growth prospects, the current
government’s  potential
re-election in the ongoing
pollsand robust participation
from domestic investors, ana-
lysts said.

The 30-share BSE Sensex
had declined 0.67% in the
month of January this year.

However, markets charted a
strong recovery path from
February onwards.

In February, the BSE bench-
mark climbed 1.04%, while it
jumped 1.58% in March. In

o

-

Investor sentiment is still
upbeat. HT

April, the bellwether index
advanced 1.12%.

“Overall, the markets are
anticipated to maintain their
upward trend, backed by
robust inflows and participa-
tion from both domestic insti-
tutions and individual inves-
tors.

“Going forward, if the cor-
porate earnings of the remain-
ing companies display a posi-
tive sentiment then the mar-
ketsare likely to continue their
bullish sentiment,” Arvinder
Singh Nanda, senior vice-pres-
ident of Master

economy, hasbolstered inves-

tors’ confidence.
“Expectations of imminent
rate cuts have further encour-
aged investors to buy Indian
stocks despite recent correc-
tions. We forecast the Nifty 50
tomaintain a pos-

Capital Service The BSE Sensex itive bias, consid-
Ltd, said. hit its all-time ering historical

“Positive mar- peak on 9 April. trends of rallies
ket sentimgnt is Theindex also d;lring general
anticipated to election years
persistifthe Mid- breached the and projecting a
dle East tensions 75,000 mark gradual ascent,”
lessen, earnings the same day Suman Banner-

remain steady,

and the Chinese

economy continues to move
towards resurgence,” Nanda
added.“Markets have surged
torecord highs due to various
factors. Firstly, the positive
market sentiment, driven by
strong prospects for the Indian

jee, CIO of hedge
fund Hedonova,
said.

The BSE Sensex hit its all-
time peak of 75,124.28 on 9
April this year. The index
breached the historic 75,000
mark for the first time on the
same day.

rate spending meant fees paid fell
36%. This benefit helped SBI Cards.

True, the company is prone to sea-
sonality like festival expenditure in
Q3, but there are clues from quarter-
on-quarter trends that help under-
stand movement in key variables from
a near-term perspective. So, while
thereissomerespite due todeclinein
cost of funds by 20 bps sequentially,
impairment or provision may remain
higher going forward, too, with stage
3outstanding dues, ornon-perform-
ing assets (NPAs), rising 12% sequen-
tially toX1,424 crore.

SBI Cards plans to convert outsta-
nding dues to EMI of 12 months or
more for some customers. However,
while NPA accretion remains high,

hopes to maintain new card customer
addition at 1 million per quarter, con-
sistent with Q4FY24. Though the
numbers for Reliance-SBI Cards,
launched in November, are not availa-
ble separately, it should boost growth,
leveraging Reliance’s wide customer
base across telecom and retail. The
company and the industry should also
benefit from credit card spending via
Rupay credit card as unified payment
interface (UPI) has gained popularity
for payments on UPI-enabled apps.
Nevertheless, SBI Cards has not str-
uggled with retail credit card spend-
ing growth. But unless it addresses
high customer default rates to spur
profit growth, investors are likely to
adopt a wait and watch approach.

Ambuja Cements misses Q4
profit estimate on lower prices

Reuters
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mbuja Cements,
India’s second-largest
cement maker by mar-

ket capitalization, reported on
Wednesday a smaller-than-
expected profit rise in the
fourth quarter aslower prices
weighed.

Cement makers are
expected to report subdued
income from sales in the
reported quarter, owing to a
nearly 5% decline sequentially
in the cement prices across
India.

The March quarter usually
sees cement makers report
strong volumes as they push
pricesdown to clear year-end

N

There was a nearly 5% decline
in pricesin Q4. HT

inventory backlogs. Analysts
also expect lower fuel costs
and domestic coke prices to
help offset weak cement pri-
ces.

UltraTech Cement, the larg-
est Indian cement maker by

market value, as well as Dalmia
Bharat and ACC have reported
better-than-expected profit so
farin the fourth quarter.

These companies saw
strong sales volumes offset the
weaker pricing in the fourth
quarter.

The Adani Group-backed
company said on Wednesday
its profit after tax for the quar-
ter ended 31 March rose to
35.32 billion ($63.7 million),
from 35.02 billion a year ago.
Analysts, on average, esti-
mated the company toreport a
profit of X7.56 billion, as per
LSEG data.

Still, revenue from opera-
tions climbed 12.3% to X4.7.80
billion, beating analysts’ esti-
mate of347.72 billion.

Investors scour the globe for shelter as Wall Street turbulence rattles

Reuters
feedback@livemint.com

LONDON
lobal investorsare eye-
G ing European and
emerging market assets
to protect themselves from fur-
ther turbulence in US stocks
andbondsasstubborninflation
causes bets on the timing of
Federal Reserve interest rate
cutstoberevised.

April wasawashout on Wall
Street, with the S&P 500 share
index and US Treasuries post-
ing their biggest monthly loss
since September.

Money managers are now
looking forways to limit losses

ifthe trend does not reverse.

That could entail the
restructuring of portfolios that
had been lifted for years by
richly-valued US equities, said
Sonja Laud, CIO at Legal &
General Investment Manage-
ment, which managesroughly
$15 trillion.

“Diversification will be a lot
more important going for-
ward,” she said, adding that
LGIM was not expecting supe-
rior returns from global stocks
but now preferred European
sharesto those from the United
States.

Amelie Derambure, senior
multi-asset manager at
Amundi, Europe’s biggest asset

manager, said she still expected
long-term gains from US stocks
but had bought put options to
protect against a 10% fall. She
had also switched some cash

In April, S&P 500 share index and US Treasuries posted their
biggest monthly loss since September.

AFP

out of Treasuries into euro
zone bonds.

US stocks have provided
about 80% of the price return of
the MSCI World share index

since 2020 in dollar terms, Pic-
tet Asset Management calcu-
lates.

The “Magnificent Seven”
group of tech stocks, super-
charged by an artificial intelli-
gence boom, contributed over
60% of the S&P’s total return
last year.

Butassticky inflation drives
expectations that the Fed will
hold US borrowing costs at a
23-year high of 5.25%-5.5% or
even hike again, the cost of bet-
ting on long-term gains from
bigtech’s hefty Alinvestments
versus holding cash isrising.

A sharp fall in Facebook
owner Meta’s shares in April
highlighted the risks of hoping

for stellar tech earnings in an
environment where rates stay
high. Until recently, markets
had expected the Fed to start
cutting in June.

The S&P remains highlyval-
ued, with a price-to-earnings
multiple almost 7 percentage
points above Europe’s Stoxx
600, LSEG data shows.

Investors said the Stoxx
appealed because it is stacked
with companies in so-called
value sectors such as banking
and energy which benefit from
steady global growth but tend
not to suffer when borrowing
costsrise. “We are increasing
exposure to Europe,” said Luca
Paolini, chief strategist at Pictet

Asset Management. “The gen-
eral macro outlook is suppor-
tive for a cheap, cyclical value
market.”

European fund manager
Carmignacreduced some U.S.
tech holdings in April and was
seeking opportunities closer to
home, the group’s head of
cross-asset Frederic Leroux
said. “Diversifying towards
Europe today makes a lot of
sense,” hesaid. “Each time you
have anewwave of (U.S.) infla-
tion you will see a big outper-
formance for Europe.” Moder-
ating euro zone inflation means
the European Central Bank is
expected tostart cutting inter-
estrateson 6 June..
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Micron to roll out

first India-made
chips by early 202

Gulveen Aulakh

gulveen.aulakh@livemint.com
NEW DELHI

he first semiconductor
T chipstobe made in India

will roll out from
US-based Micron Technology
Inc.’sunitat Sanand in Gujarat
in the first half of 2025, but a
majority of these will be
exported from the first day
itself.

“We expect to have products
roll out early next year, in the
first half, which is a very good
turnaround given that we had
announced thiswhole engage-
ment in the middle of last year,”
said Micron India’s managing
director Anand Ramamoorthy
inaninteraction with Mint.

“NofactoryinIndiawill ever
be building for India only. It
will be asmall part, and the bulk
of it will be for exports, and
that’s actually a good thing
because we want our factories
tobeglobally viable,” he added

Micron is the first global
semiconductor playerto enter
India. The coun-

Micron is settingup a
semiconductor chip assembly

unitin Sanand. BLOOMBERG
be based on various factorslike
turnaround time, pricing
dynamics, customer needs,
theirinventory position, sowe
have to be agile. Over time, all
the verticals will be serviced
(from here),” he said. Micron
could also look at new opportu-
nities in two-wheeler electric
vehiclesand government con-
tracts that are unique to the
Indian market, he added.
Onthe possibil-

trywantsto create
its own semicon-
ductor manufac-
turing and chip
ecosystem to

The Sanand unit

could beusedin

several sectors,
including data

ity of working
with Tata Elec-
tronics Pvt. Ltd’s
semiconductor
fabrication units
coming up in
Assam and Guj-
arat, Ramamoor-

reduce depend- centres,
ency on imports smartphones,
of the critical notebooks, etc
component thatis

used acrossindus-

tries including defence, auto-
mobiles and telecommunica-
tions.Ramamoorthy said the
chips from the Sanand unit
could be used in several sectors,
including data centres, smart-
phones, notebooks and the
Internet of things, but the allo-
cation would be decided closer
to final production.

“We want to serve all cus-
tomers. How we route those
bitsinto different verticals will

thy said some

partnerships
could emerge with Tata group
companies since they were
already customers.“We (have)
worked with the Tata group
companies; many of them are
customers, which will con-
tinue. And, at theright time, we
might even explore if there is
something more we can do in
terms of taking our product
lines into their factories. But
that’s too early and not dis-
cussed yet,” he said.

Behind Manian’s sudden exit [
= from Kotak Mahindra Bank

\4

Manian’s abrupt departure has left the banking industry executives in shock

Gopika Gopakumar
gopika.g@htlive.com
MUMBAI

V.S. Manian’s abrupt exit

from Kotak Mahindra Bank

Ltd, a week after the central

bank’s knuckle-rap and

barely two months after he
was elevated asjoint managing director,
may have derailed the lender’s carefully-
scripted restructuring.

Kotak Mahindra Bank informed the
stock exchangeslate Tuesday that it had
accepted Manian’s resignation with
immediate effect, stating that he had
“stepped down to pursue other oppor-
tunitiesin the financial services sector”.

Itappears, however, that Manian, 62,
who has spent nearly three decades at
thebankand had been in consideration
for the top role, may not have antici-
pated having to leave immediately.

Manian’s exit comes at a time when
Kotak Mahindra Bank is scrambling to
getits credit card operationsback onits
feet following the Reserve Bank of
India’s censure and just as the lender
was settling in under its chief, Ashok
Vaswani.

On Tuesday, thebank’sboard held a
30-minute meeting on Manian’s exit
following which it asked him to leave
with immediate effect.

Theboard is expected tomeet in
four days to consider the lender’s
fourth-quarter and full-year finan-
cial results.

There has been speculation that
Manian had concernsabout hisnew

accepted resignation

KVS Manian exited barely two months after he was elevated as joint managing

director of Kotak Mahindra Bank.

Manian did not respond to calls and
text messages from Mint. Kotak Mahin-
dra Bank did not reply to emailed que-
ries.

Manian, in hisresignation letter, indi-
cates he was willing to serve a notice
period. “I'm happy to help and facilitate

KOTAK Mahindra IT stated that
Bank informed the Manian “stepped
stock exchangeslate  downto
Tuesday that it had pursue other

opportunities”

@MANIANKVS/X

draBank from onboarding new custom-
ers through its website or mobile app,
and restricted it from issuing fresh
credit cards citing “serious deficiencies”
initstechnology system.

While RBI'saction may not have had
a bearing on Manian’s exit, Kotak

PARTING WAYS

THE board is THERE has been
expectedtomeetin  speculation that
four days to Manian had

consider the lender's
financial results

concerns about his
new role at the bank

executive Ashok Vaswani.

The asset reconstruction division will
report to deputy managing director
Shanti Ekambaram, who will also over-
see the investment banking and institu-
tional equities businesses. Ekambaram,
who also hasabout 30 yearsat the bank,
wasnamed deputy managing directorin
February as part of a restructuring
under Vaswani, who took charge on 1
January.

For Manian, founder Uday Kotak’s
trusted aide and long-term loyalist, an
exit from Kotak Mahindra Bank may
have been in the works for sometime,
according to media reports.

NDTYV Profit reported in February
that Manian was being considered,
among others, for the CEO’s position at
Federal Bank once incumbent Shyam
Srinivasan steps down in September.
The two other nameslikely to be consid-
ered are Federal Bank’s executive
directors Shalini Warrier and Harsh
Dugar.

That said, Federal Bank s yet to offi-
cially send the names of potential candi-
datesforits CEOrole to RBL according
to a banker who spoke on condition of
anonymity. Typically, the regulator
takes 2-3 months to approve a candi-
date.“Unless Manian has received an
informal assurance from the bank or
RBI, it doesn’t make sense for him to
resign sosoon,” said a Kotak Mahin-
dra Bank executive.

Anotherbanker said the news of
Manian’s sudden exit from Kotak
Mahindra Bank has come asashock.

“Manian was not happy being

role at Kotak Mahindra Bank, and
that he was in the running to lead
another lender. His resignation at this
moment, however, hascome asashock
tobanking industry insiders, especially
asthe Reserve Bank of India hasn’t con-
firmed his name for another position,
say people familiar with the develop-
ments.

the transition in amanner that you feel
comfortable with. Accordingly, do let
me know the date by which I can be
relieved,” Manian said in the letter,
available aspart of the bank’s regulatory
filing.

Last week, RBI barred Kotak Mahin-

Mahindra Bank has announced a new
reporting structure, its second since
February.

The wholesale, commercial and pri-
vate bank businesses, which Manian was
heading, will now directly report to the
bank’snew managing directorand chief

No:2,and he believes he could work
for some more time. Asking some-
body like Manian to leave immediately
isnotakin to Kotak’s culture; itis similar
to a foreign bank,” said this banker.
“Thatsaid, the board must have thought
from a governance perspective thatitis
bettertoask himtoleaveifheisjoining
competition.”

Govt for allocation of satellite spectrum

Gulveen Aulakh

gulveen.aulakh@livemint.com
NEW DELHI

he government will go
T ahead with allocation of

spectrum for satellite
broadband outside of auc-
tions, in accordance with the
lawlaid down under the Tele-
communications Act 2023,
said two people familiar with
the development.

The decision hasbeen taken
after high-level consultations
within the communications
ministry, one of the people
said, even as the miscellaneous
application filed by the gov-
ernment in the Supreme Court
hasnot been accepted.

“For the items specified in
the Act that will be given
through administrative alloca-
tion, the law will be followed,”
one of the people said, asking
not to be named.

According to the first
schedule of Telecommunica-
tion Act 2023, 19 types of servi-
ces including satellite broad-
band which is technically
called global mobile personal
communication by satellites
(GMPCS), and others like TV
broadcast, direct-to-home
(DTH), national long-distance
calling, maritime and in-flight

Provisions of the TeIecommunlcatlon Act 2023 permlt satellite

broadband to be allocated outside auctions.

connectivity services, can be
allocated outside auctions.
“The courts had to be
informed and the application
has been dis-
posed of. The

The decision has

ISTOCKPHOTO

did not disclose reasonable
cause to be entertained, while
also noting the time lapsed
since the judgement in 2012.
Thereportadded
that the govern-

government will  peen taken after ment sought a
notgoljacktothe high-level review of the
Courtz the per- consultations order pass.ed by
son said. ep the court in the
. within the ; )
The Economic icati guise of an appli-
Times reported comm_un_1|ca IONS  cation.
on Wednesday ministry The Supreme
that the Supreme Courtin2012 had
Court registrar said that competi-

had not accepted the govern-
ment’s miscellaneous applica-
tion for allowing administra-
tive allocation of spectrum in
special cases on grounds that it

tive auctions will be the route
for distribution of natural
resources owned by the pub-
lic.

A review petition to the

judgment was withdrawn by
the government.

A presidential reference by
the Union government also
followed the judgement.

Minthadreported last week
quoting officials that the appli-
cation filed by the government
did not seek to change the
2012 orderissued by the court,
and that auction will continue
to be the only mechanism for
giving out spectrum for tele-
com services.

To be sure, currently the
government allocates spec-
trum in certain categories on
administrative basis, for
instance, airwaves to state-run
carrier Bharat Sanchar Nigam
Ltd, spectrum for radar for
weather forecasting, for mari-
time communications on
ships, communication and
radar for the armed forces.

A second person aware of
the development said that the
telecom department was close
to preparing areference to the
Telecom Regulatory Author-
ity of India (Trai) for beginning
fresh consultation on alloca-
tion of airwaves for satellite
broadband.

“Thereference to the regu-
lator is being prepared and will
be sent out soon,” the person
said, asking not to be named.

Domestic car sales growth flat
in April due to muted demand

PTI

feedback@livemint.com
NEW DELHI

assenger vehicle salesin
P India kicked off on a flat

note in new fiscal
2024-25 with 3.38 lakh units
sold in April, impacted by high
base effect and muted demand
due to the ongoing general
elections.

Dispatches of passenger
vehicles from manufacturers
to dealers were at 338,341
units in April 2024: as com-
pared to 332,468 units in the
same month last year, agrowth
of 1.77% with major players
Maruti Suzuki India, Hyundai
and Tata Motors reporting
marginal growth in their
domestic wholesales.

The flat growth witnessed in
April is due to the high base
that the industry had last year,
coupled with the impact of
ongoing general elections,
Maruti Suzuki India senior
executive officer, Marketing &
Sales, Partho Banerjee told
reporters in a virtual interac-
tion.“We have started on a
very high base this year...Right
now the country is going

Polls impacted PV sales. PTI

through elections and there is
amodel code of conduct...Dur-
ing the elections the markets
are a little muted. Once elec-
tions are over, I think we will
be seeing a different market,”
he said.

He further said, “Till the
month of June I think things
will be more or less like this
and after June maybe we will
seerevival in the market.”Mar-
uti Suzuki’s total domestic
passenger vehicle sales were
137,952 units compared to
137,320 units in the year-ago
period.Similarly, Hyundai
Motor India’s domestic whole-
sales saw an increase of 1 % to

50,201 units last month from
49,701 units in the year-ago
period.

Hyundai Motor India COO
Tarun Gargsaid the PV indus-
try’sgrowth seen in April wasa
reflection of what was esti-
mated in beginning 0f 2024 of
about an overall low single-
digit growth.

“It is more because of the
high base effect of the last two
years and not necessarily a
slowdown,” he said ina virtual
interaction, adding the inquiry
levels and booking were at
similar levels to the last year.

With the improvement in
the supply chain, the overall
orderbook of the industry has
reduced, Garg said.

The prediction of a normal
monsoon augurs well, spe-
cially from a rural sales per-
spective which has also been
accelerated by the rapid devel-
opment inroad infrastructure
and rising aspirations of the
consumers there, he added.

Tata Motors reported a 2 %
increase in total domestic PV
sales, including electric vehi-
clesat 47,883 units last month
ascompared to47,007 unitsin
April 2023.

\\

The co plans toincrease

melting capacity..

Jindal
Stainless to
invest
35400 cr
to expand

ISTOCKPHOTO

Naman Suri

feedback@livemint.com
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elhi-based Jindal Stain-
D less Steel Ltd (JSL) on

Wednesday said it will
make an investment of 35,400
crore to boost production
capacity and make acquisi-
tions.

The company’s investment
strategy involves pursuing
growth through a blend of
organic and inorganic expan-
sions over the next three years.
It will finance the acquisitions
and capacity additions mostly
through internal accruals.

As part of the investment,
JSL has formed ajoint venture
(JV)with a Singapore entity for
developing and operating a
stainless steel melt shop (SMS)
in Indonesia with an annual
production capacity of 1.2 mil-
lion tonnes per annum
(MTPA) at an investment of
more than X700 crore.

The facility will increase the
company’s melting capacity by
over40%to4.2 MTPA over the
nexttwo years.

Along with the Indonesian
facility, the company will also
be expanding its downstream
lines in Jajpur, Odisha, at an
investment of around 31,900
crore over the next two years.
This will help the company
increase its melting capacity.
Additionally, the company has
also earmarked nearly 31,450
crore towards the associated
upgrade of infrastructure
facilities, such as railway sid-
ing, sustainability-related pro-
jects, and renewable energy
generation around the Jajpur
facility.

It is also acquiring a 54%
equity stake in Chromeni
Steels Private Ltd (CSPL),
which owns a 0.6 MTPA cold
rolling mill located in Mundra,
Gujarat. The transaction
entails an outlay of around
1,340 crore, comprising a
takeover of existing debt of
31,295 crore and a balance of
345 crore towards equity pur-
chase.

“With these acquisitions
and investments, we have
orchestrated a clear growth
plan to become one of the
leading players in the world.
The Indonesian JV will get us
the best of speed and raw
material security, and the
augmentation of the Jajpur
lines will offer enhanced
value for domestic and
export customers,” said
Abhyuday Jindal, managing
director, JSL, in a press con-
ference.

Chingari, Instagram Reels keeplng small town India captivated

Latajha
lata.j@htlive.com
NEW DELHI

hort-video platforms
S such as ShareChat,

Chingari and Instagram
Reelsare immensely popularin
India’s small towns and non-
metro cities, where users spend
more than half an hour a day
watching content on travel,
food, and festivals.

Arecent Ficci EY report has
captured these trends on con-
tent consumption, geographi-
cal concentration of the audi-
ences, and their demographic
profile. It reveals that nearly 7
in 10 consumers, or 68%, of
short-video platforms are
based in tier-two cities like

Bhubaneswar, Jaipur, Kanpur,
Kotaand Patna, where the pop-
ularity of the format is twice as
high astier-one cities. Further,
auser spentonaverage 37 min-
utes everyday watching these
videos in 2023, up from 33
minutesin 2022. Forthe youth,
travel and entertainment are
the most preferred content cat-
egories, while more than 70%
ofvideos consumed isless than
30-second long.

“We have observed asurge in
demand forrelatable, cultural-
ly-diverse content that reso-
nates with users from non-
metro areas. Creators are tap-
ping into regional languages,
local traditions, and every-day
life experiences to create con-
tent that speaks directly to

these audiences," Sumit Ghosh,
CEO and co-founder, Chingari,
said. "From showcasing local
cuisines, traditions, and festi-
valstoaddressing social issues
prevalent in small towns, con-

andisable to be discovered by
large and diverse audiences,”
the spokesperson added.
Cashingin on topical events,
for a recent IPL
match between

Roposo, content featuring
Bollywood-inspired shopping
and hip-hop styles, amongst
others, has garnered significant
engagement, said
Mansi Jain, senior

tent creators are actively
engaging with this demo-
graphic,” Ghosh added.

Some of the genres and cate-
goriesthathavebeen success-
ful among small-town audien-
ces on the platform include
comedy skits featuring regional
humour and dialects, dance
performances incorporating

Nearly 7in 10 consumers of short-video platforms are based in
tier-ll cities like Kanpur, Kota and Patna.

BLOOMBERG

Kolkata Knight
Riders and Chen-
nai Super Kings,
five creators from
the east came
togethertogive live
commentary and
banter on an Insta-
gram Broadcast
Channel that

REGIONAL
DELIGHT

SMALL-TOWN
successful genres
include comedy
skits, regional
humour and dialects

REGIONAL creators
are bringing forward
their perspective,
taste in fashion, and

vice-president and
general manager of
the shoppertain-
ment platform.
Genreslike fashion,
DIY (do-it-yourself)
tutorials, and cul-
tural storytelling
resonate particu-
larly well with users

folk and traditional forms, and
daily-life vlogs offering
glimpses into the lives of peo-
ple in small towns, he said.

A Meta spokesperson said
creators from small cities and

towns are bringing forward
their perspective, taste in fash-
ion, and flavour of food, and
that’s appealing to their local
and hyperlocal audience.

“Short-form video content
made this possible, asit democ-
ratized creativity across India.
Anyone, anywhere, could dis-
play their talent on Instagram

appealed to their
respective follow-
ers, the person
pointed out. Instagram is a
photo and video-sharing plat-
form owned by Meta.

flavour of food

from small towns,
Jain added.
“Creators are
increasingly focusing on con-
cise and impactful storytelling
within brief time frames, cap-

turing viewers' attention
quickly and holding it through-
out the duration of the video.
They are utilizing rapid transi-
tions, snappy edits, and engag-
ing visual effects to maintain
viewers' interest and prevent
boredom.Further, many are
prioritizing strong hooksat the
beginning of theirvideossuch
as intriguing visuals, catchy
music, or compelling opening
lines that immediately draw
viewersin and encourage them
to continue watching,”
said GBS Bindra, chiefbusiness
officer at Hipi.

Hipi content often encour-
ages viewer participation
through interactive elements
such as challenges, and duets,
Bindraadded.
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The storied

THE then government of Bombay
auctions Vikhroli village to Pirojsha

MAKES entry into

\4

WITH the acquisition of
Translektra, the group

BUILDS India’s

i f LAUNCHES Godrej. The village gets home appliances ENTERSTe2l  forays into household first key with 2
jOU rney o ‘Chavi', world's transformed into a "green, industrial market with through insecticides category P
= first vegetable township" in five decades Goqlrej Godre: (Good Knight)

GOd rej Group oil s0ap refrigerators Prope:ties

Over more than 125 years, the

transformation of a lock 1918 1943 1958 1990 1994 2007

company into one of India's

most successful diversified

conglomerates has delivered 1897 1923 1974 1991 2005 2016

immense value to both

shareholders and consumers GODREJ Group FORAYS into
founded by furniture with : ) ) N’\
Ardeshir Godrej almirahs . INTRODUCES GIVES an innovative AGRI-BUSINESS ENT_ER_S gourmet’
and Pirojsha ‘Cinthol’ soap on touch to hair colour by firm Godrej retail with Nature's il
Godrej as a lock Independence mt_roducmg aliquid Agrovet gets Basket

Source: Company website company Day hair dye incorporated —

Godrej family division raises
scope for new realty venture

Nyrika from one family branch free to enter realty, where Godrej Properties from other branch already operates

Varun Sood

varun.sood@livemint.com

BENGALURU
nebranch ofthe Godrej
family could enter
property development

in future under the

terms of their family
agreement, though someridersinthe
treaty may limit itsshort-term growth,
evenasthe otherbranchalready oper-
atesinreal estate.

For long, Godrej & Boyce Mfg Co.
Ltd owned the group’s land assets,
while Godrej Properties Ltd did the
property development. Following the
division, Nyrika Holkar, whose family
branch will own Godrej & Boyce, is
free to build a real estate business,
while her older cousin Pirojsha Adi
Godrej from the other branch leads
Godrej Properties.

Under the family agreement dis-
closed to the exchanges on Tuesday
night, Jamshyd Godrej-owned Godre;j
& Boyce Manufacturing Co. Ltd can-
not buynewland forsix yearsundera
non-compete pact, which will take
effect when the Competition Commis-
sion of India clearsit.

Once the non-compete period is
over, Godrej & Boyce can buy land, but
not under Godrej brand name,

according to executives familiar FAMILY FRONT

UNLISTED Godrej &
Boyce, which clocked
%14,5739 crin revenue
in FY23, counts 14 biz

with the settlement process.

Cheque sheet

On Tuesday, Godrej & Boyce and Godrej Properties said that the two companies will continue the memorandum of
understanding for developing the Vikhroli land as and when Godrej & Boyce is “desirous of developing the land".

Godrej Industries Godrej Properties

Net sales, Q3 Fy24
(in % crore)

3,590 3,623

2342|

Mint could not ascertain the com-
mercial and financial arrangement
between Godrej & Boyce and Godre;j
Properties, including if any loans were
made by Godrej & Boyce to Godrej
Properties.

Spokespersons for both Godrej
groups declined to comment. When

Nyrika, 42, is the daughter of ~UNDER the family GODRE]J & Boyce
Smita and Vijay Crishna and agreement, Godrej&  Manufacturing Co. Ltd
. . . Boyce Mfg Co. Ltd retains the
niece of Jamshyd Godrej, chair-  cannot buy new right to list its real
man of Godrej & Boyce. land for six years estate business

Godrej & Boyce retains the

@ Godrej Agrovet

Net profit, Q3 FY24

(in % crore)

@ Godrej Consumer

73,641

32,477

Latest market capitalization

@ Astec Lifescience

(in % crore)

125,505

10,475 2,526

of 31 Mar 2024

67.2

58.5

Shareholding of promoter/ promoter group as

(in %)

63.2

741 66.8

age and security solutions and electri-
cal and electric motors. It has manu-
facturing plantsin four citiesin Maha-
rashtra, two in Uttarakhand and Pun-
jab, Tamil Nadu and Gujarat.

The company got about X300 crore
inrentincomein 2023 from leasing its
commercial real estate, accordingtoa

THE Group is
estimated to own
about 3,000 acres in
Vikhroli, an eastern

suburb of Mumbai divisions

Source: Capitaline

SARVESH KUMAR SHARMA/MINT

will continue the memorandum of
understanding for developing the Vik-
hroliland asand when Godrej & Boyce
is “desirous of developing the land”.
“Consideringboth the Groups have
agreed to continue with the MoU for
the Vikhroli land, there does not
appear to be any immediate
material impact for Godrej Prop-
erties,” said a Mumbai-based
analyst at foreign brokerage.
“We will wait for clarity from the
two groups on the future of the
tworeal estate businesses before
coming to any conclusion.”
Godrej Properties’ bookings

right to list its real estate busi-
ness, although the group has no
immediate plan to do so, according to
an executive briefed on the develop-
ment.

Itisunclear howmuch land Godrej
&Boyce ownsacross the country, but
the Group is estimated to own about
3,000 acres in Vikhroli, an eastern
suburb of Mumbai.

Godrej split: What it means
for the group s listed firms

approached, Godrej family members
said they have collectively decided not
totalk to the media about the realign-
ment.

Separate statements

Unlisted Godrej & Boyce, which
clocked314,573.9 croreinrevenuein
FY23, counts 14 business divisions,
including consumer appliances, stor-

note from rating agency Crisil.

Pirojsha, 43, isthe chairman of God-
rej Properties, which was founded in
1990 and listed on stock exchangesin
2010. It ended with X2,252.6 crore in
revenue in FY23.

On Tuesday, Godrej & Boyce and
Godrej Properties said in separate
pressreleases that the two companies

FROM PAGE 1

surged 135% year-on-yearin the
fourth quarter ended 31 March, total-
ing over 39,500 crore. “This is the
highest-ever quarterly sales
announced to date by any publicly
listed real estate developer in India,”
the company said in a statement at the
time, adding that it would “signifi-
cantly exceed our bookings guidance
0f314,000 crore for FY24”.

A complex task

AdiGodrej'sgreat uncle, Ardeshir,
aParsi entrepreneur, and hisbrother,
founded the Godrej group in 1897,
beginning with locks, safes and soaps.
Ardeshir did not have children, and
the business came to be run by his
three nephews, including Adi’s father.

Nadir Godrej took over as chair of
Godrej Industries in 2021, after his
older brother Adi took over as chair-
man emeritus.

Settling land ownership between
the family members of Adi and Nadir
in one family branch, and Jamshyd
and Smita in the other, was one of the
complex tasks, according to an execu-
tive, with discussions continuing for
over two years, before a settlement
was announced on Tuesday night.

“The ABG (Adi Barjorji Godrej)/
NBG (Nadir Barjorji Godrej) Family
will have the exclusive right to adopt,
use, own and register the 'Godrej'
name and brand in connection with
development, marketing of real estate
projectsand real estate servicesrelat-
ing to sale and/or purchase, of real
estate projects, and the business of
leasing or licensing to third parties,”
readsthe family agreement, sent to the
exchanges on Tuesday.

“The JNG (Jamshyd Naoroji God-
rej)/SVC (Smita Vijay Crishna) Family
will have the exclusive right to adopt,
use, own and register the 'Godrej'
name and brand for the real estate
development business and the leas-
ing/licensing business carried outin
respect of any land parcels (including
the land in Vikhroli) owned by, or
leased as of January1,2024-on along-
term basis, to the JNG Family and/or
SVC Family, directly or indirectly
through their Affiliates ("G&B Exist-
ing Land Holdings") or any real estate
asset class developed over the Exist-
ing G&B land Parcels by the NG
Family and/or SVC Family, directly or
indirectly through their Affiliates,”
said the filing.

Dipti Sharma
dipti.sharma@livemint.com
MUMBAI

he Godrej family’s deci-
T sion to split the 127-year

old conglomerate could
raise valuations of the holding
company—Godrej Industries—
and could also unlock value in
Godrej Properties and Godrej
Capital in particular; however,
investorswould do well to wait
for the fineprint.

The restructuring of the
group, announced late Tues-
day, will result in two entities:
Godrej Enterprises Group and
Godrej Industries Group.

While Godrej & Boyce Mfg.
Co. Ltd will be owned by the
families of siblings Jamshyd
Godrej and Smita Crishna,
operating within the Godrej
Enterprises Group, the families
of brothers Nadir and Adir
Godrej will inherit five listed
companies—Godrej Industries
Ltd, Godrej Properties Ltd,
Godrej Agrovet Ltd, Godrej
Consumer Products Ltd, and
Astec Lifesciences—under
Godrej Industries Group.

Atthe end of March, Godrej
Industries held 23.7% in Godrej
Consumer Products, 47.3% in
Godrej Properties, and 64.88%
in Godrej Agrovet. Godrej
Agrovet, inturn, owns a 64.76%
stake in Astec Lifesciencesasa
promoter. The combined valu-

Godrej Industrles is currently
trading at a discount of more
than 50%.

ation of these five listed compa-
niesis 2.4 trillion.
Historically, valuations of
group companies have typically
increased following such a split,
given the clear alignment of
powersand a transparent share-
holding pattern, said Sachin
Jain, head of investments at
family office Sukvi Ventures.
With ownership well-de-
fined, the direction of business
becomes clearer, board resolu-
tions can be passed unani-
mously, and stakeholders know
which vision to pursue, he
added. He explained that buy-
ing stakes in holding compa-
nies offers the potential forval-
ue-unlocking ifthey decide to
demerge their investments or
reduce or sell stakes in their
subsidiaries. He acknowledged
the risk that a demerger may
take long or not occur at all.

Nonetheless, he said thatasthe
market value of the invest-
mentsrises, the value of hold-
ing companies would alsorise.

A point in case is Godrej
Industries, which holds stakes
inthe other fourlisted compa-
nies, is currently trading at a
discount of more than 50%.

Godrej & Boyce, whichisthe
owner-developer, and Godrej
Properties, whichisthe devel-
opment manager, have agreed
to maintain their memoran-
dums of understanding for
developing this land parcel.
While the MoUs are expected
to be honoured, the split has
the potential to affect the value
of Godrej Properties, according
to Rupesh Sankhe, an analyst at
Elara Securities (India).

He suggested keepingan eye
on whether the unlisted land
bank, under another promoter,
choosesto go publicseparately
in the future, as this could sig-
nificantly impact the role of
minority shareholders.

The Godrej family arrived at
an amicable split after a settle-
ment was signed between the
two factions after talks for at
least two years so “the split may
be largely neutral for stock pri-
cesofthelisted entities except
to the extent open offers are
triggered due to the split,” said
Dhiraj Relli, managing director
and chief executive, HDFC
Securities Ltd.

CEO and founder of MRG
Capital, a Sebi-registered PMS.

Gupthaisleadingagroup of
over 100 shareholders of ICICI
Securities who last week filed
a class action suit with the
National Company Law Tribu-
nal (NCLT) against ICICI Bank
Ltd’s proposal to delist ICICI
Securities from the stock
exchanges.

Fifteen asset management
companies (AMCs) had bought
shares of ICICI Securities in
February and then voted in
favour of the delisting, show
data from public disclosures.
Ofthese, relatively significant
buyers were UTI Banking and
Financial Services Fund, UTI
Balanced Advantage Fund,
and Axis Quant Fund, which
bought more than 450,000
shares of ICICI Securities in
February. These mutual fund
schemes did not previously
hold any ICICI Securities
stock.

A spokesperson for Axis
Mutual Fund declined to com-
ment. UTI Mutual Fund did
notrespond to Mint's queries.

Kotak Mutual Fund and ITI
Mutual Fund, too, bought
ICICI Securities shares at a
premium in February, but
they voted against the delist-
ing proposal in March.

The minority shareholders
are also crying foul about the
valuation at which ICICI Secu-
ritiesis being taken private just

Shareholders of ICICI Securities will get 67 shares of ICICI Bank

for every 100 shares of ICICI Securities they hold.

six years after it was listed on
the stock exchanges. They
argue that while the brokerage
was listed at a price-to-earn-
ings ratio of around 32x, it is
being taken private at aratio of
around 15x.

Not everyone is unhappy,
though. A leading fund man-
ager working with one of the
funds that voted in favour of
the delisting said the company
had gained as it had entered
ICICI Securities later than
most other funds and because
the price of ICICI Bank’s
shares had since outperformed
those of ICICI Securities.

“For some fund managers
who had entered earlier, the
swap ratio might not have
been favourable, but that was
not the case with us,” the fund
manager said, asking not to be
named as they are not autho-
rized to speak to the media.

MINT

“Also, the share of ICICI Bank
hasrisensince.”

As part of the delisting,
shareholders of ICICI Securi-
ties will get 67 shares of ICICI
Bank for every 100 shares of
ICICI Securities they hold,
translating to a share swap
ratio of 0.67. The minority
shareholders are peeved
because ICICI Securities
shares had traded at apremium
to thisswapratio in February.

The volume weighted aver-
age price (VWAP) of ICICI
Securities shares for February
was 0.79 times that of ICICI
Bank shares during the same
period, as per Mint’s calcula-
tions. The closing price of
ICICI Securities shares after
every trading session through-
out February was between
0.75 times and 0.81 times of
ICICI Bank’s shares. This
translates to a premium of

LIVEMINT.COM

THE group
announces its
split into two
branches

GODRE] and
Boyce enters
home decor after
buying 51% stake
in India Circus
Retail.
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House of Godrej

Ardeshir Godrej and his younger
brother Pirojsha Godrej founded the Godrej Group in 1897

ARDESHIR
(No children)

PIROJSHA
(Four sons)

v

Sohrab Dosabai

No children l

Rishad Naoroji Adi

Burjor

¢—'—¢

Naval

o
D@D

Nadir Jamshyd Smita
(bachelor)
Godrej Godrej Enterprises
Industries Group Group (Godrej & Boyce)

Tanya Dubash Burjis Navroze Nyrika
Nisaba Godrej Sohrab goirel I:olkar

- ) aika reyan
Pirojsha Godrej Hormusji Godrej Crisyhna Bieri

A reclusive Godrej
billionaire gifts all
riches to relatives

FROM PAGE 1

An email seeking com-
ments from Naoroji sent on
Wednesday remained unan-
swered till press time.

Anunorthodox billionaire—
Forbes estimates hisnet worth
at $3.8 billion—Naoroji left the
day-to-day management of the
Godrej business to his cousins.
He, in turn, spent his years
among nature, following his
passion for birds of prey.

After graduating from Mum-
bai’s HR College of Commerce
and Economics, Naorojimoved
to studying and photographing
raptorsacrossthe world and con-
tributing to their conservation.

In 2006, he authored abook
called Birds of Prey of the
Indian Subcontinent that cov-
ersabout 70 species of raptors.
In 2011, he founded the Raptor
Research and Conservation
Foundation in Mumbai.

A member of the Parsi com-
munity, Naoroji has described
himselfin the past as an athe-
ist. He has remained unmar-
ried, and has reportedly said
he doesnot believe in the insti-

12-21% to the swap ratio of 0.67.
The spread between the
VWAPs of ICICI Bank and the
securities subsidiary widened
from 3220 per share in Febru-
arytoX368in April.

The funds themselves have
intheir disclosures noted that
while the delisting process was
legally compliant, ICICI Secu-
rities did not offer its minority
shareholders a chance to par-
ticipate in a price discovery
process or allow them an
option to stay invested in the
company even after the pro-

tution of marriage.

The transfer of Naoroji’s
shareholdings to his kin comes
atatime when the wider God-
rej group is bifurcating along
family lines to align with their
differing visions for the con-
glomerate.

Families of siblings Jamshyd
Godrej and Smita Godrej
Crishnawill take control of God-
rej Enterprises Group, which
willinclude unlisted Godrejand
Boyce. The company hasinter-
ests in aerospace, aviation,
defence, engines and motors,
construction, furniture, and
software and IT, among other
things. Italso controlsthe God-
rej family’s land parcel in the
Vikhrolisuburb of Mumbai that
isestimated tospan 3,000 acres.

Nyrika Holkar, the daughter
of Crishna, will be the fourth-
generation business leader of
this faction and will succeed
uncle Jamshyd Godre;j.

Families of brothers Nadir
and Adi Godrej will form God-
rej Industries Group that will
be chaired by Nadir. Heisto be
succeeded by nephew Pirojsha
Godrej in August 2026.

Why I-Sec investors are mifled at mutual funds

price ran up by over X100 in
just four days prior to the
announcement,” Axis Mutual
Fund said in its proxy voting
disclosures.

“At current market prices,
too, the implied valuationis at
a 3% discount to the market
price, but at a43% premium to
the market price four days
prior to the date of the
announcement.”

Minority shareholders of
ICICI Securities have also
objected to employees of ICICI
Bankallegedly reaching out to

posed delisting. them and urging them tovote
The delisting at the company’s
proposal and the Fifteen AMCshad shareholder
swap ratio were bought shares of meeting on 27

?eclazrgggon 25 |CICI Securities in M%érch- et
une . ome investors
The swap ratio February ar!d allege that the

. then voted in .

was arrived at by P f bank’semployees
independent val- avouro had induced
uers appointed the delisting them to vote in

separately by
ICICI Securities
and ICICI Bank. ICICI Securi-
ties was the first company to
use a new provision in Sebi’s
regulations that grants an
exemption from the reverse
book building process for
price discovery when delisting
alisted subsidiary engaged ina
similar business as the parent.
“The implied valuation of
ICICI Securities Ltd was at a
premium of 2% to the closing
price one day prior to the
announcement, and at 23% to
the closing price four days
prior to delisting—the stock

favour of the
delisting.

In a response to stock
exchange queries regarding
this, ICICI Bank conceded it
hadreached out to sharehold-
ers of its subsidiary.

“ICICI Bank and ICICI
Securities have been under-
taking efforts to reach out to
equity shareholders with a
view to explain the proposed
scheme and the e-voting pro-
cess with the primary objec-
tive of maximizing participa-
tionin the vote,” it explained.

nehal.chaliawala@live-
mint.com
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The Telegraph up
for sale again: Here
is who might buy it

Bloomberg
feedback@livemint.com

he Telegraph, one of Brit-
T ain’s oldest and most

influential newspapers, is
back on the block after UAE-
backed investment group Red-
Bird IMI officially walked away
from its proposed takeover fol-
lowing a political furore.

RedBird IMI on Tuesday said
itwould sell on therightsto T/e
Telegraph and The Spectator,
reigniting a media battle for
control of two publications that
are famously intertwined with
the upper echelons of the Con-
servative Party.

The Spectator is the world’s
oldest weekly magazine stillin
printwhile The Daily Telegraph
dates back to 1855. The publi-
cations came into play last sum-
mer when Lloyds Banking
Group Plc seized assets of the
Barclay family, who owed £1.2
billion ($L.5billion). The lender
kicked off an auction but in
December the Barclays repaid
the debt with aloan from Red-
Bird IMI—a joint venture

it Jer

RedBird IMl is selling on the
rights to both The Telegraph

and The Spectator.  BLOOMBERG
and has explored approachesin
recent years.

Daniel Kretinsky

Czech billionaire Daniel
Kretinskyjoined last year’sauc-
tion for The Telegraph before
RedBird IMI pounced.

Paul Marshall

Hedge fund manager Paul
Marshall has written polemics
in The Telegraph. The founding
partner and chief investment
officer of hedge fund Marshall
Wace Llp discussed with Cita-

between RedBird del founder Ken
Capital Partners  Investment group  Griffin the possi-
and UAE deputy  RedBird IMI has  bility to take over
Sheikh Mansour Media Group.
bin Zayed Al atpr°posed David Mont-
. akeover

Nahyan’s IML . gomery

Former CNN f(_)l!owmg a National World
chief Jeff Zucker political furore Plc, run by media

planned to take
over The Tele-
graph,but the move was scup-
pered by Tory politicians who
feared there was a threat of a
foreign state influencing a Brit-
ish newspaper.

Here are some of the likely
bidders.

Jonathan Harmsworth

Daily Mail proprietor and
chairman Jonathan Harm-
sworthisthoughttobe circling.
Daily Mail & General Trust Plc
bid for The Telegraph in 2004

veteran David
Montgomery, has
called itselfthe “best qualified”
bidder for the Telegraph after
the UK government effectively
blocked the RedBird IMI take-
over.
Rupert Murdoch
News Corp.’s Rupert Mur-
doch has coveted The Spectator
fordecades, and has previously
bid forit, Bloombergreported. If
involved, the media tycoon is
likely to remain focused solely
on The Spectator.

\4

Amazon sales surge as company
focuses on artificial intelligence

Al boom powered growth in its cloud-computing unit, helping the company shake off a post-pandemic slump

Sarah E. Needleman

feedback@livemint.com

mazon.com reported

record first-quarter

sales as the AI boom

powered growth in its

cloud-computing unit,
helping the company continue to
shake off last year’s post-pandemic
slump.

Revenuerose 13% to reach $14.3.3
billion, an all-time high in the Janu-
ary-to-March period, and profit
surged to $10.4:billion. Both figures
exceeded Wall Street expectations.

Amazon CEO Andy Jassy has sig-
nificantly reoriented the company to
focus on Al innovations since falling
behind Microsoft, Google and other
peersin the space.

Earlier this month, in his annual
letter to shareholders, he laid out his
vision for how generative Al could
be a critical building block in estab-
lishing Amazon’s next pillar of
growth following its online retail
Marketplace, Amazon Prime and its
cloud-computing unit , Amazon
Web Services.

Salesin the Amazon Web Services
arm, known as AWS, a critically
important profit center for the com-
pany, increased more than17% in the
first quarter to about $25 billion. The
division’s operating profit rose
nearly 84%.

Jassy said AWS’s Al capabilities
are reaccelerating that business’s
growth rate, which is now at $100
billion in annual revenue.

Amazon on Tuesday projected
second-quarter sales overall of $144:
billion to $14:9 billion, slightly below
analyst expectations of $150.2 bil-
lion, according to FactSet.

“There’s a very large opportunity
in front of us,” Jassy said on a confer-
ence call with analysts. “I don’t know
ifany of us has seen a possibility like

CEO Andy Jassy has significantly reoriented the firm to focus on Al innovations
since falling behind Microsoft, Google and other peers in the space. MINT

this in technology in a really long
time, for sure since the cloud, per-
haps since the internet.”

Amazon’s stock rose 2% after
hours. Through Tuesday’s close, the
stock has risen about 15% so far this
year.

Amazon’s latest quarterly results
showed demand for its cloud servi-
ces is once again increasing at a
healthy clip, said
Daniel Morgan,
senior analyst and
portfolio man-
ager at Synovus Trust.

“This puts Amazon on par with
Alphabet and Microsoft in regards to
reinvigorated growth back into the
data center,” he said.

AWS sales had decelerated last
year, after years of rapid expansion.
Lower enterprise demand hurt the
unit, though Amazon indicated it
expected growth to pickup again as
businesses responded positively to
the company’s latest cloud offerings.

THE WALL STREET JOURNAL.

EPL, the world’s biggest football
league, faces a moment of reckoning

Bloomberg
feedback@livemint.com

K Chancellor of the
l ' Exchequer Jeremy

Hunt praised the
English Premier League (EPL)
inareport earlier this year for
helping British sport “stand
tall on the world stage”.

Yet within months, one of
theleague’s most famous clubs
isstruggling to remain in busi-
ness. Everton FC has held talks
with restructuring advisers
afterits proposed takeover by
Miami-based 777 Partners
stalled, a deal that the Premier
League declared it was
“minded to approve” only a
few weeks ago.

Successive UK governments
have extolled the world’s best-
known football league asa cul-
tural export contributing bil-
lions of pounds to the econ-
omy and supporting
thousands of jobs. But away
from the hype, the prevailing
political wind is changing.

The ownership of clubs,
their finances and how the
league is governed are under
scrutiny. As this year’s season
draws to a close, more people
inside English football are say-
ing the Premier League is
sleepwalking into chaos.

Club owners are squabbling
over everything from how to
make money to supporting
smaller teams in lower tiers,
compounded by arecent deci-
sion by the Premier League to
force changesto the historical
FA Cup competition. There’s
also festering controversy over
penalizing clubs breaking
financial rules, while serial
champion Manchester City is
fighting charges of over hun-
dred breaches dating back
overadecade. The club denies
wrongdoing.

Now politicians are inter-
vening by creating aregulator,
something that’s been
opposed by the 20-member
league for years. The decision
meansthe Premier League will
become the only major league
across the world that has its
own dedicated regulator. Or,

el WSS
e L
e A

L -y 1 -
e e T e

As the season draws to a close, more people inside English football

are saying the Premier League is sleepwalking into chaos. AP

to look at it another way, it’s
now the only major league in
the world not trusted to man-
age itself.

“Certainly, there’s signifi-
cantly more political scepti-
cism and distrust,” said Con-
servative lawmaker Caroline
Dinenage, who is chair of the
culture, media and sport select
committee in the UK Parlia-
ment.

A spokesperson for the Pre-

League teams dominate, with
six clubs featuring in Europe’s
top 10 this year. What
Deloitte’s table doesn’t show
are the large losses most Pre-
mier League teams make.
Collectively, the Premier
League’srevenue hasjumped
to almost £7 billion a year
mainly because of broadcast-
ing rights payments, yet the
most recent accounts showed
only four clubs made an oper-

mier League declined tocom- | ating profit.

ment, referring toarecent UK The persistent losses have
parliamentary led to the league
committee hear-  Everton FCheld  bringingin finan-
ing and an edito- talks with cial rules
rial from Premier restructuring designed to rein
League chief advisers after in spending on

executive officer

player wages and

Richard Masters proposed transfers. So far,
published in Feb- takeover by 777 after 11 years of
ruary 2023. Partners stalled therulesbeingin

“Itisarisk that place, only Ever-
regulation will ton and Notting-

undermine the Premier
League’s global success,” he
wrote, “thereby wounding the
goose that provides English
football’s golden egg.”
According to club execu-
tives and football finance ana-
lysts, the problems aren’t
helped by a dysfunctional
business model for a competi-
tion that reckonsit contributes
at least £8 billion ($10 billion)
ayear to the British economy.
Every January, consulting
firm Deloitte lists the football
teams with the biggest reve-
nue in Europe. Premier

ham Forest—both during the
current season—have been
docked points for failing to
adhere to them.

Those who have the resour-
ces and want to spend aren’t
always happy. Executives such
as Amanda Staveley said clubs
are too constrained finan-
cially, and the Premier League
was going through a “difficult
time.”

“You've got to remember
we’re running an entertain-
ment business,” Staveley,
co-owner of Saudi-backed
Newcastle United, said at a

recent Bloomberg event. “We
have forgotten we have to
grow this business,” she said,
adding “that’snot easy” inthe
current climate, given all the
restrictions.

In truth, every club could
adhere to the rules. But dec-
ades of light touch regulation
from the Premier League has
created a culture of spend big
now and worry later. The cur-
rent spending rules were
introduced by the league in
2013, in partto try to curb what
was deemed to be excessive
spending by Roman Abramov-
ich’s Chelsea and then by
UAE-backed Manchester City.
They failed.

Over recent years, an
increasing share of the reve-
nue hasbeen spent on players
and agents. Total wages have
soared to £3.6 billion in the
2021-22 season from about £2
billion in 2014-15 , according
to Kieran Maguire, a football
finance expert at the Univer-
sity of Liverpool.

Alan Sugar, a former owner
of Tottenham Hotspur,
famously described abumper
£5.1billion TV dealin 2015 as
similar to prunejuice in thatit
“went in one end and out the
other,” explaining that the
money would end up going
almost entirely to players and
their agents.

Such huge spending on
player wages and transfer fees
inthe Premier League—in the
summer of 2022, Nottingham
Forest spent more on transfers
than European giantslike Bar-
celona, Paris Saint-Germain
and Bayern Munich—isjuxta-
posed with areluctance by the
same club ownersto redistrib-
ute some of theirrichesto the
72 other teams that make up
the top four tiers of the
so-called “football pyramid.”

Failure to reach an agree-
ment on thisdeal has played a
part in the establishment of a
regulator that the Premier
League’s Masters says he fears.
“We are taking a big risk with a
very successful industry,” he
said in a recent meeting in
London.

Investors have paid close atten-
tion to Al spending levels at the
world’s largest technology compa-
nies, punishing those whose path to
profitability isless clear. Alphabet’s
Google, Microsoft and Meta Plat-
forms all forecast significant capital
spending increases, with Meta say-
ing it would boost spending by up to
$10 billion to support its Al invest-
ments. Meta
shares fell more
than 10% after it
issued arelatively
disappointing revenue forecast for
the second quarter.

“We expect the combination of
growth and high demand for GenAl
to meaningfully increase year-over-
year capital expenditures in 2024,”
ChiefFinancial Officer Brian Olsav-
sky said on the conference call.

He said the $14billion in capital
expenditure during the first quarter
will be the low point for the year. The
majority of the spending will be on

AWS infrastructure and generative
Alinvestment.

Amazon is a large investor in Al
startup Anthropic, and AWS in
November introduced an Al chatbot
for companies that it calls Amazon Q.
On Tuesday, the company said Ama-
zon Q is now generally available
through AWS.

Earlier this year, Amazon said it
was launching an Al-powered shop-
ping assistant named Rufus on its
mobile app. Executives said it is
designed to improve the shopping
experience and enhance the search
bar.

Amazon is dealing with multiple
challenges, including a new wave of
competition from fast-growing
e-commerce companies and an anti-
trust lawsuit from the
Federal Trade Commis-
sion that could seek a
breakup of the com-
pany.

In January, Amazon

Revenue rose 13%
to $143.3 billion,
an all-time high in
January-to-March

“And as e-commerce improves,
advertising tends to improve, which
drives the bottom line.”

Amazon said advertising revenue
grew 24% to $11.82 billion. The
growth comes after the company in
January began showing ads on its
Prime Video platform unless cus-
tomers pay more.

Amazon said it released 20 films
and series during the quarter,
including the debut season of “Fall-
out,” which is based on a popular
videogame franchise and attracted
more than 65 million viewers world-
wide. Amazon also said it plans to
create a new series from popular
YouTuber MrBeast.

The e-commerce company has
invested billions of dollars into
building out its Prime
Video service, and
acquired MGM for $6.5
billion in 2022.

Layoffs and leader-
ship changes have col-

was forced to end its period, and profit ored Amazon’s recent
takeover deal with Surge(_:l !:O history. Last year it laid
robotic vacuum maker $10.4 billion off roughly 27,000

iRobot after European
officials planned to
block the acquisition.

Amazon also is facing an order
from the U.S. Consumer Product
Safety Commission that could make
it responsible for the safety of goods
thatit sells for outside vendors oniits
website and ships for them through
its logistics network.

During the first quarter, operating
income for the company’s North
America unit jumped to almost $5
billion, from $898 million a year ago.
Sales rose 12.3% to $86.3 billion in
the segment.

“The top line has clearly turned
the corner and regained momen-
tum,” said Andrew Lipsman ,
founder of consulting firm Media,
Ads + Commerce.

employees and in Jan-

uary the company
eliminated hundreds more jobs
across its film and television studio
and its Twitch streaming platform
in an effort torein in costs. It hasn’t
since announced further cuts.
Amazon’s overall head count,
including its army of warehouse
workers, totaled 1.53 million at the
end of 2023, slightly below its level
ayear earlier.

Jassy, who became CEO in 2021,
has pushed to boost profits. He also
has sought to strengthen Amazon’s
supply chain by moving packages
faster and placing warehouses closer
to customers, as the company
attempts to reduce delivery times
and costs.
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Fed to signal it has stomach
to keep rates high for longer

Firmer price, wage pressures could lead longer-term rates to rise as expectations of cuts fall

Nick Timiraos

feedback@livemint.com

nancient Chinese proverb
that counsels “do nothing,
and everything will be
done” could sum up the
Federal Reserve’s latest
approach to interest-rate policy.

Fed officials will hold their bench-
mark federal-funds rate steady at its
highest level in more than two decades,
around 5.3%, at their two-day policy
meeting that begins Tuesday.

Firmer-than-anticipated inflation in
the first three months of the year has
likely postponed rate cuts for the fore-
seeable future. Asaresult, officials are
likely to emphasize that they are pre-
pared to hold rates steady, at a level
most of them expect will provide
meaningful restraint to economic
activity, for longer than they previously
anticipated.

With no new economic projections
at this meeting and minimal changes
expected to the Fed’s policy statement,
Fed Chair Jerome Powell’s press con-
ference will be the main event on
Wednesday. Here’s what to watch:

The inflation setback

Since officials’ meeting in March, the
economy has continued to demon-
strate strong momentum. But inflation
has disappointed after a string of cool
readings in the second half of 2023
stirred optimism the central bank
mightbe able to lower rates.

In March, Powell held out the pros-
pect that strong price pressuresin Jan-
uary had been a bump on the road to
lower inflation. Firm readings for Feb-
ruary and March (even if not quite as
hot as January) punctured that opti-
mism. They raise the prospect that
inflation might settle out closer to 3%.
The Fed targets 2% inflation over time.

Powell is likely to repeat a message
he delivered two weeks ago, when he
said recent data had “clearly not given
us greater confidence” that inflation
would continue declining to 2% “and
instead indicate that it’s likely to take
longer than expected to achieve that.”

The focus at this meeting will be how
Powell characterizes the interest-rate
outlook. While most Wall Street strate-
giststhink one or tworate cuts are still
possible later this year, the prospect of
such arecalibration without clear evi-
dence of economic weakness remains
abiggerwild card thanit did just a few
weeks ago. Some think the Fed might
not cutatall.

The Fed’srate outlook hinges on its
inflation forecast, and the most recent
dataraises two possibilities. One is that
the Fed’s expectation that inflation
continues to move lower but in an une-
ven and “bumpy” fashion is still
intact—but with bigger bumps. In such
ascenario, a delayed and slower pace of
rate cuts is still possible this year.

Asecond possibility is that inflation,
rather than on a “bumpy” path to 2%, is
getting stuck at a level closer to 3%.
Without evidence that the economy is
slowing more notably, that could scrap

Fed chair Jerome Powell said recent data had not given the regulator confidence that inflation would keep declining to 2%. ae

the case for cuts altogether.

Rate policy remains “well-posi-
tioned”

Powellislikely to acknowledge that
officials have less conviction about
when and howmuch toreduce interest
rates. In March, most officials projected
two or more rate cuts would be appro-
priate thisyear, and a narrow majority
penciled in at least three cuts.

Even though officials won’t submit
new projections this week, at other
meetings without them, Powell has
taken the opportunity to reaffirm those
one-meeting-old projections or, alter-
natively, declare them out of date.
Wednesday’s meeting is more likely to
yield the latter outcome.

Atthe same time, Fed officials have
indicated that they are broadly com-
fortable with their current stance. This
makes a hawkish pivot toward enter-
taining rate
increases unlikely.

“Policy is well-
positioned to han-
dle the risks that we face,” Powell said
on April 16. Ifinflation continues to run
somewhat stronger, the Fed will simply
keep rates at their current level for
longer, he said.

As financial-market participants
anticipate fewer cuts, longer-dated
bond yields will rise. In effect, this
achievesthe same kind of tightening in
financial conditions that Fed officials
sought when they raised interest rates
last year. Higher yields across the Trea-
sury yield curve should ultimately hit
asset values, including stocks, and slow
the economy’s momentum.

If inflation stays firm “that is what
they will want to see, ultimately,” said
Subadra Rajappa, head of U.S. rates
strategy at Société Générale.

Low risks of a hawkish pivot

The difficulty for Fed officials in

THE WALL STREET JOURNAL.

communicating their outlook right
now boils down to the conditional
nature of the “if/then” statements vol-
unteered by Fed officials, which are
premised on one set of outcomes.
When the economy performs in ways
that officials don’t anticipate, their
past statements may no longer be
valid.

To that end, Powell might be hard-
pressed to rule out any additional
increases, even though it is likely pre-
mature for officials to meaningfully
move in that direction.

But a hawkish pivot, suggesting an
increase in rates is more likely than a
cut, appears unlikely, for now. Any
such shift is likely to unfold over a
longer period. It would require some
combination of a new, nasty supply
shock such as a significant increase in
commodity prices; signs that wage
growth wasreaccel-
erating; and evi-
dence the public
was anticipating
higher inflation to continue well into
the future.

A key measure on wages will be
released Tuesday morning by the
Labor Department, which will report
the employment-cost index for the first
quarter. Fed officials consider that
measure the most comprehensive
measure of pay growth. Signs that wage
pressures have continued to ease
would likely allay concerns about stick-
ier service-sector inflation.

The balance sheet

Fed officials have said they could
announce “fairly soon” their plan to
slow the runoff of their $4.5 trillion in
holdings of Treasury securities, which
are part of their $7.4-trillion asset port-
folio. That has led analysts to expect a
formal plan announcing the slowdown
at their meeting this week, though

some see a chance this happensat their
subsequent meeting in June.

Atissueisaprogram the central bank
initiated two years ago to passively
reduce those holdings by allowing
bonds to “run off” its balance sheet
without buying new ones. It acquired
trillions in Treasurys and mortgage
bonds to stabilize financial markets in
2020 and to provide additional stimu-
lusin 2021.

Every month, officials have allowed
as much as $60 billion in Treasury
securities and as much as $35 billion in
mortgage-backed securities to mature
without being replaced. The processis
designed to shrink the Fed’s balance
sheet, which topped out at nearly $9
trillion two years ago.

At the March meeting, officials
appeared to coalesce around a plan to
reduce the pace of runoff “by roughly
half.” Because high interest rates have
kept mortgage-bond runoff at a sub-
dued level, officials wouldn’t change
that part of their program and instead
lower the cap on monthly Treasury
redemptions.

The latest changes aren’t related to
the setting of interest rates and are
instead designed to avoid a messy
upheaval in overnight lending markets
that occurred five years ago.

The reduction in assets is also
draining the financial system of bank
deposits held at the Fed, which are
called reserves. Officials don’t know
at what point reserves will grow
scarce enough to push up yields in
interbank lending markets. Slowing
the process now is seen as preferable
by many officials because it could
allow the portfolio runoffto continue
for somewhat longer without risking
the same kind of market ruckus that
occurred in 2019.
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Judge sentences founder of
Binance to four months in jail

Caitlin Ostroff &
Patricia Kowsmann

SEATTLE

illionaire Changpeng
B Zhao, founder of the

world’s biggest crypto
exchange, was sentenced Tues-
dayinaSeattle federal court to
four monthsin jail.

“You had aresponsibility to
comply with United Statesreg-
ulations. Notsomebutall,” U.S.
District Judge Richard A. Jones
said. “You failed at that oppor-
tunity.”

Zhao, 47, pleaded guilty in
November to violating U.S.
anti-money-laundering
requirements. He agreed to
step down as Binance’s chief
executive and pay a criminal
fine of $50 million.

“Ideeply regret my behavior
andI'msorry,” Zhao said tothe
judge. Zhao’s mother, sister,
nephew and eldest son
appeared at the hearing, sitting
inthe firstrow of the gallery. “I
fully recognize the seriousness
of the mistakes I made. I
learned an important lesson
here I'will carry with me.”

The sentence wasa culmina-
tion of amultiyear U.S. criminal
investigation into Binance and
showed how U.S. law enforcers
have targeted the national-se-
curity and money-laundering
risks posed by cryptocurren-
cies. The government has
thrown more of its arsenal at
the freewheeling crypto indus-
try, including using sanctions
todisrupt exchangesand deal-
ers that allegedly cater to
cybercriminalsand U.S. adver-
saries.

Binance was enmeshed for
yearsinadragnet of U.S. crimi-
nal and civil law enforcement,
including regulatory claims
that it illegally served Ameri-
cans and violated investor-pro-
tection laws. Other large crypto
firms face similar investiga-
tionsand government lawsuits,
showing how an industry that
once disavowed regulation is
now withinits grip in the U.S.

Changpeng Zhao—or CZ as
his 8.9 million X followers
know him—is the biggest face
of crypto. He founded the firm
in 2017 and turned it into the
most important hub of the
global crypto market. The
criminal probe shadowed the
company even as its market
share initially grew after the
collapselast year of FTX, one of
itsmain offshore competitors.

Binance pleaded guilty to
anti-money-laundering viola-
tions in a deal with the Justice
Department—agreeing to pay
finestotaling $4.3 billion and to
allow oversight by an inde-
pendent monitor. For Zhao,
prosecutors had asked the
judge to impose a sentence of
three years in prison, double
the sentencing guidelines of 18
months. Bynotimplementing
an effective anti-money-laun-
dering program, Zhao allowed

hackers, drug dealersand sanc-
tions violators to use the
exchange tomove hundreds of
millions of dollars, all while
making money, they argued.

“Zhao’s willful violation of
U.S. law was no accident or
oversight,” prosecutors said.
“He made a business decision
that violating U.S. law was the
best way to attract users, build
his company, and line his pock-
ets.” Lawyers for Zhao
requested no jail time and a
period of probation, citing the
founder’slack of prior criminal
history and the ramifications
he had already faced, including
stepping down as Binance’s
chief executive. Zhao also
agreed to pay a criminal fine of
$50 million.

Zhao’s defense team submit-
ted 161 letters of support on his
behalf from family, current and
former colleagues, employees
of firms Binance had invested
in and users of the platform.
Binance’s human-relations
department reached out to
some current employees
directly to ask forletters of sup-
port for Zhao, according to
people familiar with the matter.

Other employees have
clashed with Zhao in the past,
with the former general coun-
sel being forced out and other
lawyers resigning last year,
among an exodus of executives,
The Wall Street Journal previ-

courthouse last November to
plead guilty to the charge.

The crypto executive slowed
down Binance’s settlement dis-
cussions in 2023 by telling his
lawyers he refused to go to jail
orstep down, according to peo-
ple familiar with the matter.
Zhao, a Chinese-Canadian,
avoided travelingin 2023, stay-
ing in the United Arab Emir-
ates, which lacks an extradition
treaty with the U.S.

Binance lawyers wanted
Zhaotosettle the investigation
in part because the Justice
Department obtained videos of
early company meetings with
Zhao and executives, people
familiar with the matter said.
Binance’s lawyers felt the vid-
eos showed Zhao’s guilt and
described the evidence as
“dead torights,” they said.

Global regulators have
investigated Binance for years.
The crypto exchange’s head-
quartersjumped from Chinato
Japan to Maltabefore the com-
pany said it operated without a
headquarters.  Countries
including the U.K,, Singapore
and South Africa issued warn-
ings that Binance wasn’t
licensed to offer complex
financial products to users.

In202l, the Cayman Islands
said Binance wasn’tallowed to
operate an exchange from the
Caribbean nation. “Binance
does not operate a cryptocur-

ouslyreported. rency exchange out of the Cay-
Zhao m a n
remains TR WALL STREETJOURNAL, Islands.” a
inance’s Binance
majority spokes-

shareholder. He got into crypto
after first hearing about bitcoin
duringapoker game in Shang-
haiin 2013. He sold his Shang-
hai apartment for bitcoin and
worked forseveral crypto start-
ups before launching Binance
in 2017. The crypto exchange
quickly amassed alarge follow-
ing, spinning up awebsite that
offered services in many lan-
guagestoreach potential users
around the world. Traders
lauded it aseasier touse thaniits
rivals. Prosecutors said that
Binance knew in 2018 that it
had millions of U.S. users, but
didn’t set up a program to
detect money laundering or
violations of sanctions laws. As
a result, Binance processed
tradesbetween Americansand
usersbelieved tobein Iranval-
ued at $899 million between
January 2018 and May 2022.
“Binance critically under-
mined the effectiveness of U.S.
sanctionsagainst Iran,” prose-
cutors said. The Binance
founder wrote in a September
2019 chat that it was “better to
ask forgiveness than permis-
sion” for amassing so many
American users despite laws
that appeared to forbid doing
so, according to prosecutors.
Lawyers for Zhao declined to
comment, as did a spokesman
for Binance. Binance employ-
eeswere surprised when Zhao
turned up at a Seattle federal

Why Musk now needs China more than it needs him

SelinaCheng&
Raffaele Huang

HONGKONG

lon Musk’s whistle-stop
E trip to Beijing for an audi-

ence with China’s Pre-
mier Li Qiang highlighted how
the power dynamicis shifting
between Tesla and the Chi-
nese government.

Tesla’s chief executive left
the country with assurances
that the carmaker willbe able to
roll out its self-driving technol-
ogy. The software underpins
Musk’s hopes for rekindling
Tesla’s growth in the world’s
biggest electric-vehicle market,
where it is being outmaneu-
vered by homegrown rivals.

China, meanwhile, used his
trip to promote its message
that it is open to American
businesses, despite rising ten-
sionswith the U.S. State media
quoted Musk giving a stamp of
approval to China’s EV market,
saying hiscomments dispelled
U.S. concerns about overca-
pacity. Beijing also sought to
show that foreign firms can
thrive under its tight regula-
tory controls over data.

Musk emerged with a win,
analystssaid, but the meetings
underscored that while China

remains crucial to Tesla, Bei-
jing now needs Tesla less to
spice up its EV and autono-
mous-driving industry. Tesla
has seen China sales fall as its
rivals there flood the market
with hundreds of new models,
contributing to the American
carmaker’s first year-over-year
quarterly car sales decline since
2020 and a sharp profit drop.
“China needed Tesla to
open the EV market, I'm not
sure China needs Tesla to
open the market for autono-
mous vehicles,” said Bill

compound in 2019.

The deal worked out well for
both sides. Tesla helped ignite
China’s EV industry, which is
now the envy of the world.
Shanghaibecame Tesla’smost
productive and cost-efficient
factory, enablingitto lower the
pricesofitscars. Salesof Tesla’s
made-in-China Model 3 and
Model Y soared, making the
countryitssecond-biggest mar-
ket, as well asan export hub.

But Chinese carmakers
inspired by Tesla have become
fierce rivals, gobbling up its

Russo, aShanghai-based con- | market share there and
sultant for increas-
Automo-  THE WAL STREETJOURNAL, ~ inely chal-
bility. " lenging it
Some Chi- overseas.

nese companies are already
capable of sophisticated driv-
ing technology on their own,
he said.

Chinese officials feted Musk
when he went to China in the
early years of the relationship.
They offered land, low-inter-
estloans and taxincentives for
Tesla to build a factory in
Shanghai and its approval
boosted consumers’ percep-
tion of Tesla in the world’s big-
gest auto market. Then Pre-
mier Li Keqiang even took a
Tesla for a spin within the
gated Zhongnanhai leadership

Expectations among many
analysts that Tesla would
expand its Shanghai factory to
manufacture a more afforda-
ble EV have dimmed. Instead,
aplotofland adjacent toitsini-
tial plantisbeingused by Tesla
toproduce its energy-storage
Megapacks. Workers at the car
factory say operating hours
were cut to five days a week
from seven in March as it
wasn’t running at full capacity.

When talking about plans
for Tesla’s “Full Self-Driving,”
or FSD, features during a call
to discuss the company’s dis-

Tesla is stuck with two aging mass-market EV models despite a
recent refresh and the introduction of the Cybertruck. AP

mal earnings last week, Musk
said Tesla would release the
service “in any market that—
where we can get regulatory
approval for that, which we
think includes China.”

Days later, he flew to Beijing
toseek Chinese leaders’bless-
ing. During his less-than-24-
hourvisit, Chinese regulators
also gave Tesla’s cars clearance
for data that they collect on the
road, potentially paving the
way for the government to
loosen bans on the vehicles
going to sensitive sitessuch as
military complexes and some
government buildings.

Musk also agreed to a deal
with China’s Baidu forits FSD
rollout, reassuring Chinese
leaders over the security risks
of Chinese user data.

“Pushing forward Tesla’s
FSD in China is of strategic
value to Beijing, which aspires
to build itself as a global data
leader,” said Feng Chucheng,
founding partner at Hutong
Research. “This will be much
desired for Beijing to prove
thatits dataregulatory regime
is gaining traction.”

Chinese state television
showed the meeting between
Liand Musk. Li, previously the

Communist Party chief in
Shanghaiwhen Tesla was set-
ting up its production facilities
there, called Musk his “old
friend” and Musk’s 3-year-old
son “a handsome little boy”
during their meeting.

The encounter marked a
contrast to the grillings the
chief executive of Chinese
company-owned TikTok has
received during appearances
before lawmakers
in Washington. It

Chinese firms

investing in China, he added.
Global Times, a nationalistic
Communist Party-backed
newspaper, said in an article
that China’s current EV capac-
ity has been jointly forged by
both Chinese and foreign
companies, inresponse to U.S.
claims that China had a prob-
lem with EV overcapacity.
State media commentary
highlighted Musk’s comment
Sunday that all
cars will be elec-

also came days have become tric in the future.
after President rivals, gobbling up “Based on what
Fldendpa_sse(tiha Tesla's market lesk sta}id, not
aw ordering the only is there no
video-sharing share ther.e a|_1d overcapacity, itis
app’s U.S. opera- challenging it far from suffi-
tionsto be sold or overseas cient,” the com-
face aban. mentary said.

Li used Sun-
day’s meeting with Musk to
signal to foreign businesses
that the government wel-
comes their presence, at atime
when foreign direct invest-
ments are falling.

“China’s huge market is
always open to foreign busi-
nesses. China does what it
promises,” Li said, according
toagovernmentreadout of the
meeting. China is committed
to offering a better business
environment allowing foreign
corporations to feel safe about

Treasury Sec-
retary Janet Yellen warned
against industrial overcapacity
in China during a visit to Bei-
jing in early April and the
Biden administration has
mooted restrictions on Chi-
nese cars over national secu-
rity concerns related to the
data they collect. The Euro-
pean Union is considering
imposing tariffs on Chinese
carsasitinvestigates state EV
subsidies.

Musk has often been a
dependable ally to Beijing. He

woman told Journal reporters
in 2021. That same Cayman
entity, Binance Holdings Ltd.,
pleaded guilty to three counts
last November, saying it does
business as Binance.com.

Zhao and Binancestill facea
civillawsuit from the Securities
and Exchange Commission
over allegations that they mis-
used customer funds and ran
anillegal exchange in the U.S.

Ahead of sentencing for his
criminal charges, Zhao had
beenrequiredtoremaininthe
U.S. despite his effortstoreturn
to the United Arab Emirates,
where he livesand hascitizen-
ship. Prosecutors said Zhao was
a flight risk. During this time,
Zhao launched a new project,
an educational platform called
Giggle Academy that seeks to
provide free basic education
from gradelto12.

Meanwhile, Binance has
continued to thrive. Trading on
Binance reached its highest
level in almost three years last
month, according to data pro-
vider CCData. A new CEO,
Richard Teng, took the reins
when Zhao pleaded guilty. The
exchange isstillhome tomore
crypto trading than any com-
petitor.

Dave Michaels, Patricia Kow-
smann and Vicky Ge Huang con-
tributedto this article.
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has publicly praised its ruling
Communist Party and China’s
economic miracle. Musk was
rebuked by the government of
Taiwan after he described the
self-ruled island as China’s
equivalent of Hawaii, with Tai-
wan’s Foreign Ministry sug-
gesting the Tesla CEO had sold
himselfto Beijing.

Musk traveled to China a
week after he postponed a trip
to India, another of China’s
geopolitical rivals, where he
was expected to meet Indian
Prime Minister Narendra
Modi and unveil plans for
Tesla’s entry to the country.

Investors saw the China trip
as a success, sending Tesla’s
shares up 16% Monday.
Whether the latest blessing
from Beijing will reverse
Tesla’s sliding fortunes in the
country, remains to be seen.
Tesla is stuck with two aging
mass-market EV models
despite a recent refresh and
the introduction of the
Cybertruck, which hasn’t yet
been released in China.

Still, the endorsement from
a top Chinese official could
spurnew sales forthe U.S. car-
maker, said Russo, the auto
consultant.

©2024 DOW JONES & CO. INC.
JSeedback@livemint.com
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DGCA deregisters
GoFirst's 54 planes

viation watchdog DGCA (Directorate
A General of Civil Aviation) has

deregistered all the 54 planes leased by
Go First, days after a court allowed lessors to
take back their aircraft from the bankrupt
airline.

Bogged down by financial turbulence and
engine woes, budget carrier Go First stopped
flying in May last year and is undergoing an
insolvency resolution process.

Foreign lessors that have leased planes to the
airline had moved the court to take back the
aircraft. Against this backdrop, the Delhi High
Court on 26 April directed the DGCA to
forthwith process the applications filed by the
lessors for deregistration of 54 planes.

The high court had also said the process shall
be done in not later than five working days.

A senior official at the regulator on
Wednesday confirmed that all the 54 aircraft of
the airline have been deregistered. PTI

In New Delhi, the price of aviation turbine fuel
has been increased by ¥749.25. MINT

Oil cos slash prices
of commercial LPG

ilmarketing companies have raised jet fuel
O prices and slashed prices of commercial

LPG (liquefied petroleum gas) cylinders
with effect from Wednesday.

In the national capital, the price of aviation
turbine fuel (ATF), orjet fuel, has been increased
by3749.251031,01,642.88 per kilolitre. The
price of ATF in Kolkata, Mumbai and Chennai
hasbeen revised upwards to1,10,583.13,
395,173.70 and X1,05,602.09 per kilolitre, from
31,09,898.61,394,466.41 and X1,05,399 in April,
according to the Indian Oil Corp’s website.

Theincrease in ATF prices comesat a time
when global energy market has witnessed
massive volatility over the past month amid
escalation in the Israel-Iran tensions. On 5 April,
Brent crude touched a high of $9L17 per barrel,
the highest since October. At the time of writing
the story, the June contract of Brent on the
Intercontinental Exchange was at $87.86 per
barrel, lower by 0.61% from its previous close.
Therisein fuel prices may also prompt airlines
to raise flight ticket rates as expenses on jet fuel
account for about 40% of a carrier’s operating
cost. RITURAJ BARUAH & FAREHA NAAZ

Vistarajet makes
emergency landing

flight from Bhubaneswar to New Delhi
returned minutes after take-off and

made an emergency landing after the
aircraft was caught in a hailstorm and was
damaged on Wednesday, an official said.

The 169 passengers and crew on board are
safe.

The New Delhi-bound Vistara flight landed
back at the Biju Patnaik International Airport
(BPIA) here barely 10 minutes after taking off,
the officials said. The aircraft’s windshield
developed a crack due to the hailstorm that
lashed several parts of Odisha this afternoon.

“A windshield has been damaged, while no
harm was caused to the passengers,” BPIA
director Prasanna Pradhan said.

Meanwhile, the airline in a statement said,
“We confirm that Vistara flight UK788
encountered adverse weather soon after take-
off, resulting in a crack in its windshield and
minor damage to the radome.” Radome is the
‘nose’ of an aircraft where the airborne weather
radar is hidden. PTI
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INDIA'S GOODS and Services Tax (GST)
collection in April 2024, up 12.4%
year-on-year, and the first time it crossed
the 22 trillion mark

$11.55 bn

INDIA'S PLASTICS exports in FY24, down
3.5% from FY23, due to muted global
economic conditions, restrictive trade
policies and geopolitical tensions
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A woman pushes a water roller tank towards her home after drawing water from a well in Kasara, Maha
days is expected over the northern plains, central region and the adjoining areas of peninsular India in May, with above-normal maximum temperatures
likely over most parts of the country, India Meteorological Department director-general Mrutyunjay Mohapatra said on Wednesday.

—

HEAT ALARM
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THE AMOUNT sold by FPIs in April, as
they turned net sellers after two months,
on the back of arise in US bond yields
and higher crude oil prices

rashtra. A significantly high number of heat wave
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14% from a year ago, even before the
tightening of visa norms this year
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Mothers may soon report jab
side-eflects on babies on U-WIN

At present, only healthcare providers have access to the U-WIN platform

Priyanka Sharma
priyanka.sharma@livemint.com
NEW DELHI

other may be allowed to report

side-effects of routine immuniza-

tion of their babies on the govern-

ment’s U-WIN platform, accord-

ing to plans under consideration.

Earlier, adverse events —which include fever

and rashes—used to be recorded manually, and

doctors were informed accordingly. The move

coincides with British pharmaceutical company

AstraZeneca admitting its covid vaccine, Covis-
hield, can induce blood clots in rare instances.

The government’s Universal Immunization

Win (U-WIN) platform registers and tracks rou-

tine vaccination and immunization. At present,

only healthcare providers have access to the

U-WIN platform. They are able to track informa-

tioninreal-time on vaccination, adverse effects,

follow-ups, registration and certification.

U-WIN s similar to the CoWIN portal for cov-
id-19 which recorded over 2 billion vaccinations
injust 18 months.

India’s Universal Immunization Programme
(UIP)is one of the largest public health initiatives
in the world, pro-
viding free vaccina-
tion against 12 life-
threatening dis-
eases to around 27
million newborns
and 30 million
pregnant women

U-WIN is undergoing a pilot phase in
two districts of each state and UT,
which has registered over 40 million
beneficiaries and 125 million jabs

made that how should people do self-reporting
post vaccination on the CoWIN portal. The same
ideaisbeingreplicated to create self-reporting on
U-WIN platform wherein mothers can report any
kind of adverse events of their babies. Also, preg-
nant mothers can document and access updates
about theirvaccina-
tion schedules,” said
an official request-
ing anonymity.
Notably, U-WIN
isset to become the
world’s largest elec-
tronic immuniza-

annually.

Currently, U-WIN isundergoing a pilot phase
in two districts of each state and Union territory,
which has registered over 40 million beneficia-
ries and recorded 125 million vaccine doses.

A nationwide rollout is planned for the new
government. “During covid-19, all efforts were

Tesla's human resources head exits

Elon Musk has been fixated on cutting costs
and staff since Tesla sales started to fall.  ap

eslaInc.’stop humanresources
T executive, Allie Arebalo, has left the
company, joining a handful of other
senior leaders that have recently departed.
Arebalois no longer with the company

as of thisweek, according to two people
familiar with the matter, who asked not to

be identified discussing private personnel
information. It'snot clear whether the HR
executive, who reported directly to CEO
Elon Musk, was let go as part of broaderjob
cutsacross Tesla orif she stepped down.

Musk and Arebalo didn’t immediately
respond to requests for comment.

The electric-vehicle maker has been
slashing jobs across the organization,
targeting a staffreduction of about 20%,
Bloombergreported last month. Some of
Musk’s top lieutenants have also resigned
in the past few weeks, including senior vice
president Drew Baglino, one of only four
named Tesla officers.

Musk has been fixated on cutting costs
and staff since vehicle sales started to
decline in recent months. He also
eliminated most of the company’s
supercharger team, which oversees
partnerships with other automakersin the
process of adopting Tesla’s charging
connectors. BLOOMBERG

Vedanta plans to invest $20 billion in India in 4 years: Agarwal

in India over the next four years, its chairman Anil Agarwal said on

Wednesday. The group will sell the steel business only at the right
price, and is committed to continue running it if it does not get the right ’
price, Agarwal told PTT on the sidelines of a company event. -

“At the moment, we have a plan to invest $20 billion across sectors in four

years time,” Agarwal said. The investments will be focused on technology,
electronics, and glass businesses apart from the other activities that the group
isengaged in, he said. Semi-conductors and glass—used in making
smartphones and laptops screens—are very essential from a future
perspective, he said, adding that the group is present in both the businesses
already. It has land in Gujarat for a semiconductor plant and is scouting for a
credible and strong partner, he said. On the glass front, it is already into
manufacturing in other countries but not in India, Agarwal said, hinting that
the plan would involve undertaking some capacity building locally. PTI

T he Vedanta Group is aiming to invest $20 billion across all its businesses ’

H

Vedanta chairman Anil Agarwal. PTI

tion system serving

millions of beneficiaries under the universal
immunization programme. This is expected to
lead to higher vaccination coverage and further
reduce infant mortality.

Queries sent to the health ministry spokesper-
son remained unanswered.

For the entire FY24, Adani Power’s net profit
almost doubled to ¥20,828.79 crore. AFP

Adani Power Q4
net profit dips 48%

dani Power Ltd on Wednesday reported a
47.78% decline in its consolidated net profit

t032,737.24: crore for the March quarter,
mainly on account of increased expenses.

Its net profit wasX5,242.48 crore in the
January-March period of the preceding 2022-
23, the company said in an exchange filing.

During the fourth quarter, the company’s
total income was13,881.52 crore against
10,795.32 crore ayear ago. The expenses stood
at310,323.58 crore in the period under review
compared t039,897.60 crore a year ago.

However, for the entire FY24, the company’s
net profit almost doubled to 320,828.79 crore
from<10,726.64 crore registered in FY23.

In FY24, the company’s income rose to
60,281.48 crore against 343,040.52 crore in
FY23.Itsexpenses increased to 339,489.97
crore in FY24-from 335,365.82 crore in the
preceding fiscal. In a statement, Adani Power
said the depreciation charge and finance cost for
the quarter increased to 3990 crore and X820
crore, respectively, due to the commissioning of
the Goddaproject.

Adani Power ended FY24 with a stronger
balance sheet and sound liquidity, itadded. PpTI

THE NUMBER of study visas issued by
the UK to Indian nationals in 2023, down

22%

THE DROP in prices of Bitcoin from its
peak of $73,803 in March. It fell 6% on
Wednesday ahead of an interest rate

decision by the US Federal Reserve

HOWINDIALIVES.COM

IL&FS MF pays debt
infra clients ¥600 cr

L&FS Mutual Fund on Wednesday said it has
I paid alittle over X600 crore to investors in its
infrastructure debt fund.

The debt scheme—IL&FS Infrastructure
Debt Fund Series IC—wasredeemed on due
date on 30 April, making it a timely
redemption, according to a statement issued
by IL&FS Group.

The scheme redeemed X606 crore against
the original invested capital of 3275 crore
delivering a return of 8%per annum to the
investors since inception.

IL&FS Mutual Fund (IDF), which isamong
the largest infra debt funds in the mutual fund
format, had successfully redeemed schemes on
time in January 2023. Total funds returned to
the investors of the mutual fund over the past
five years are 31,580 crore.

IL&FS Infrastructure Debt Fund is managed
by IL&FS Infra Asset Management Ltd. PTI
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Johnson & Johnson is proposing to pay $6.48 billion
over 25 years for the settlement. REUTERS

J&) arm attempts to
settle talc lawsuits

subsidiary of Johnson & Johnson is now
A proposing paying approximately $6.48
billion over 25 years as part of a
settlement to cover allegations that its baby
powder containing talc caused ovarian cancer.

The lawsuits filed against J&J had alleged its
talcum powder caused users to develop ovarian
cancer, through use for feminine hygiene, or
mesothelioma, a cancer that strikes the lungs
and other organs.

J&J said that the reorganization plan for the
subsidiary that was being announced on
Wednesday was significantly different from
the previous reorganization that was
announced.

Those differences include a three-month
solicitation period during which ovarian
claimants can vote for or against the plan. This
issomething that was denied in prior
bankruptcy cases, the company said. PTI

New York Life picks
stake in Max offices

ew York Life Insurance Co. has invested
N X388 crore to acquire a49% stake in two

operational office complexes of Max
Estates, a real estate firm of Max Group.

Max Estates would use this fund mainly for
expansion and growth.

Inaregulatory filing, Max Estates
announced a strategic investment of 3388
crore from New York Life Insurance Co.,
America’s largest mutual life insurer.

“Upon the transaction’s close, New York Life
will acquire 49% stakes in two SPVs (special
purpose vehicles) of Max Estates that hold Max
Towers and Max House (Phase I &II). Both are
rent yielding operational commercial real
estate projects located in Noida and Delhi,
respectively,” the company said.

Max Estates will hold 51% in the two special
purpose vehicles once the transactions are
concluded. PTI

Adani Wilmar Q4
profit rises to ¥157 cr

e dani Wilmar reported a 67.5%rise in its
fourth-quarter profit on Wednesday,
helped by higher demand for its edible oil
and softer raw material costs.

The Fortune brand cooking oil maker said its
consolidated net profitrose to X157 crore in the
quarter ended 31 March, from X93.61 crore a
year earlier.

The company, which is ajoint venture
between Adani Enterprises and Wilmar
International, sells edible oil variants, including
mustard, sunflower and soybean.

Adani Wilmar said sales volume rose 11%
during the January-March period, driven by
strong festival demand and increased retail
presence. Its total expenses fell 6.6%, led by a 9%
decline in raw materials costs.

Revenue from operations fell 4.6% to
313,238 crore, its fifth consecutive quarter of
decline. The company last month flagged lower
revenue for fiscal 2024 due to weaker edible oil
prices. REUTERS
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WILL GOOD GLAMM'S
GLOBAL GAMBIT PAY OFF?

LIVEMINT.COM

Ranjani Raghavan & Suneera Tandon
MUMBAI/NEW DELHI

hen Darpan Sanghvi

flew to New York for a

big-bang joint venture

with tennis star Serena

Williams early last
month, he wasall smiles. Sanghvi, founder
and CEO of the content-to-commerce
Good Glamm Group, appeared to have
pulled off a coup by roping in the retired
tennis star as a JV partner for the ‘Wyn’
brand. He believes the US will play a big
part in the company’s future, one that he
hopeswill be profitable, and one in which
Williams will have a key role thanks to her
name and fame.

Wyn Beauty, with its range of products
for the face, lips and eyes, has debuted in
685 stores of Good Glamm’s US distribu-
tor, beauty chain Ulta. The products,
priced between $20 and $30, are vying
with other popular celebrity-backed
brands such as Rihanna’s Fenty Beauty
and Kylie Jenner’s Kylie Cosmetics.

Back home in India, however, news of
Good Glamm’s expansion had ruffled
some feathers. Several founders and
investors, whose companies had been
acquired by Good Glamm back in 2021,
were seething over their unpaid dues.
Why was the group spending money in a
highly competitive foreign market when
it had contractual obligations to fulfil, they
asked. Some of them have since filed
default notices against the Good Glamm
Group and a legal tussle has begun.

Amid all this, the group has also been
working on a restructuring plan, which
was triggered by the need to cut costs.
With the funding taps running dry, the
group’s investors, who include Prosus,
Accel Partners, Warburg Pincus and Bes-
semer Venture Partners, put in around
$42.5 million in March and April to tide
the company over till it became profitable.

Inamove to cut costs, the group haslet
2o of over 120 employees in the last 12
months. Separately, co-founder Priyanka
Gilland Good Glamm Brands CEO Sukh-
leen Aneja have quit in recent months.
Gill, however, continues to remain a
co-founder.

LISTING ASPIRATIONS

he Good Glamm group, which is

looking to go public, has posited that
to achieve its target of profitability and
grow into its revenue targets, it needs to
gooverseas and crack the competitive US
market. It aims to turn profitable over the
next two quarters and continue scaling up
revenue. Expanding overseas, the com-
pany believes, will help it hit itsrevenue,
growth and profit milestones. “It will
increase our total addressable market,”
Sanghvi told Mint.

Industry watchers, however, feel the
group needs to execute a big winning
strategy or have a big pull brand to
become successful and eventually list. The
company is aiming to hit three times its
last reported numbers by Diwali 2025.
Good Glamm hasnot yet filed its 2022-23
financials—the company has revealed that
it generated X640 crore in revenue in
2022-23, but did not disclose losses.

“We will look to have around 1,500
crore to 31,700 crore in revenue leading
into the IPO, with international contribut-
ingaround 30-35% of'that,” said Sanghvi.
Crucially, it wants to go public while
maintaining four-six quarters of profita-
bility. For that to happen, Good Glamm
needs to scale up its domestic business,
and get itsnewly launched international
business to fire.

OVERSEAS AMBITIONS
International expansion is “very, very
tough,” said the former CEO of abeauty
and skincare brand who didn’t want to be
identified. Indeed, Indian brands have
struggled to crack the international mar-
ket. Companies such as Godrej Consumer
Products, Dabur and Marico took decades
to build their international business, and
even this was mostly in emerging markets.
Marico first expanded overseas via an
international subsidiary in 1999. How-
ever, these companies also expanded
through foreign acquisitions.
“Venturing into an overseas market
requiresa fresh approach towards product
formulation, local marketing execution,
local nuances, and bandwidth both froma
management and resource point of view,”
said Rohan Agarwal, director, Redseer
Strategy Consultants, an advisory firm.
Sanghvi argues that the move overseas
will help Good Glamm tap into a wider
target market. “Launching in the US has
allowed us to create a global distribution
platform, which allows us to take our
Indian brands globally on the same cost
base. This expansion doesn’tjust increase
revenue but also gives us significant
operating leverage, thereby magnifying
operational efficiency over time and

The group has taken the international route to become profitable amid multiple challenges back home
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increasing the bottom line also signifi-
cantly,” he claimed.

Good Glamm hasinvested around 3250
crore over the past three years onits inter-
national expansion, including its partner-
ship with Williams. “All the investments
were made last year, prior to the fundraise
we did thisyear,” said Sanghvi. He added
that the group does not need to pour more
money into marketing or advertising for
itsUS expansion. The venture has already
yielded returns, he insisted, without pro-
viding any specifics.

The market, however, is sceptical. Most
brands that have gone international have
done so with a war chest. Good Glamm
doesn’t have one. “The deal with Serenais
super smart for Good Glamm. It gives
them credibility and with Ulta they get
good distribution,” said Zia Patel, who has
worked with several large Indian brands
and is the brand strategy director at Ochre
Brands in the UK. But Ulta also has more
than 25,000 products from over 6,000
brands, including its own label. Retailing
isalso a hard way to earn money, said Patel.
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TOP BUYS

Between 2020 and 2022, Good Glamm bought 11 companies. Here are the big ones:
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POPxo0 Digital media August 2020 100 N.A.
platform
BabyChakra PR August 2021 100 NA.
content platform
St. Botanica Haircare and skin i October 2021 N.A. N.A.
The Moms Co. Hormaellezity December 2021 80 N.A.
care products
. - Digital media and
E,',‘{'és,i:i"na,'r'.’;'nt celebrity talent | December 2021 100 N.A.
management
Sirona Hygiene : Intimate hygiene : December 2021 60 100
Beauty and
Organic Harvest : personal care December 2021 51 100
products : b

Source: Company/ media reports/Mint research
Zooming losses
In FY22, Good Glamm's losses grew faster than its revenue
Consolidated revenue from operations (in ¥ cr)

FY20 D 43.9
ra( Jae3

Fr22

Profit for the period (in ¥ cr)

pppe
36 )

(2729 )

Design: Satish Kumar

2395)

Note: The company has not filed its financials for FY23.

Source: Tofler

WHAT

The Good Glamm group,
which is looking to go public,
believes that to achieve its
target of profitability and reach
revenue targets, it needs to
crack the US market.

BUT

In India, the IPO-bound company
has cut costs and laid off staff.
Several founders and investors,
whose companies it had
acquired, are seeking their
dues and are in litigation.

NOW

If it wants to go public, Good
Glamm will need to stabilize its
domestic business, scale
international revenue, resolve
all outstanding issues, and
soothe its shareholders.

“They (Good

Glamm) have good dis-

tribution, packaging, a

story, name and product

range. The thing I am less sure

about is how they are going to build

* awareness and brand consumer loy-

alty given that Wyn is not a niche brand.

What's the experience going to be like?

How is Wyn going to stand out in this

crowded market apart from Serena and the

story about performance? This will require

investment in marketing and smart social
influencer strategies,” said Patel.

Good Glamm’s plans for its interna-
tional business also include giving its
domestic brands a boost. But it has not
fully laid out how it intends to do this, or
why US consumers will be interested in its
Indian brands. The company also needs to
conserve as much cash asit can amid the
funding drought.

CONTENT TO COMMERCEPLAY
To understand Sanghvi’s intentions,
one has to zoom out and look at the
company’s claim to fame—its content to
commerce play. MyGlamm, a direct-to-
customer (D2C) beauty products brand,
was founded by Sanghvi in 2017. It
acquired POPxo, a digital media platform,
in 2020, and BabyChakra, an online par-
enting startup founded by Naiyya Saggi, in
August 2021. The two acquisitions were a
key part of its plans to build a content-to-
commerce play. Other brands would also
be acquired along the way. The various
businesses were consolidated under the
Good Glamm Group, with Gill and Saggi
coming on board as co-founders.

A year later, the Good Glamm Group
reorganized its business by creating three
divisions—Good Brands Co. (for con-
sumer goods), Good Media Co. (digital
media properties), and Good Creator Co.
(influencer engagement)—following a
string of acquisitions. It added a fourth
vertical, Good Community (an omnichan-
nel network of consumers), in 2023.

The plan was to use the media platforms
to engage consumers, drive traffic to the
websites of its brands, and ultimately sell
these D2Cbrands, including those of the
flagship cosmetics brand, MyGlamm.

Online brandsderive alot of sales from
influencers on Instagram, Facebook and
other social platforms. Good Glamm,
however, believes that it is better to have
your own ecosystem of content and influ-
encers. This saves the fees paid to other

e-commerce platforms and gives the
group more control over consumers.

Crucially, thismodel, Sanghvi felt, would
build loyalty and bring down customer
acquisition costs in the long run. Good
Glamm’s India business revenues have
grown from 350 crore in 2020-21to 3640
crore in 2022-23 byrelying on this content-
to-commerce strategy, he told Mint.

That growth was driven by an aggres-
sive acquisition strategy. Between 2020
and 2022, Good Glamm bought 11 compa-
nies; half of these acquisitions were
around content and the creator economy,
including Twinkle Khanna’s Tweak India
and viral media website Scoop Whoop, to
get access to their customer base.

It also acquired video analytics business
Vidooly and influencer platform Winkl as
well as video commerce business Bulbul,
which would go on to form the core of its
Good Creator Co. influencer marketing
business. And then it acquired core con-
sumer brands such as personal care brand
St. Botanicaand home and hygiene busi-
ness Sirona Hygiene.

“Ouracquired brands have grown atan
aggregate of 200% since acquisition on
the back of our unlocking direct-to-con-
sumer (DTC) as a channel. Pre-acquisi-
tion, the acquired brands cumulatively did
less than 10,000 monthly orderson DTC
and today they do over 750,000 orders a
month,” Sanghvi said.

To an extent, the strategy appears to
have worked. The group says it has
achieved over 18 million transactions and
is aiming to hit 40 million over the next
three-four years through this strategy.
Good Glamm is also among the few
online-first beauty and personal care com-
panies in India to have scaled the X500
crore milestone. Others that have done so
include Mamaearth and Sugar Cosmetics,
aswell asretailer Nykaa. But the challen-
ges for Good Glamm are unique.

“Ifyouneed to grow in India using the
content-to-commerce strategy, you need
theright product-to-market fit, and a siza-
ble enough community/target audience
to have any material impact on your sales,”
said Agarwal. Others are also sceptical
about whether the content-to-commerce
strategy will work on a larger scale.

Good Glamm hasalso seen a shiftinits
customer base. In the first two years, the
bulk of the company’s revenue came from
the metros. Currently, 70% of its revenue
come from tier 2, 3 and 4 markets. Of this,
40% is generated by flagship MyGlamm.
Sanghvi noted that the content-to-com-
merce strategy, which had allowed the
company to drastically reduce marketing
spends, had led to the shift from tier1to
lower-tier markets.

“70% of our top-of-the-funnel comes
through content platforms. We acquire
between 400,000 to 500,000 new cus-
tomers a month. We have grown nearly
3X in terms of orders in these last two
years, while keeping our customer acqui-
sition at six million new annual custom-
ers,” Sanghvi said.

POORBRAND RECALL

ndia’s beauty and personal care market

hasbecome increasingly competitive
in the last couple of years. If Good Glamm
wants to scale up, it needs to spend more
on brand building, especially on rela-
tively new brands, multiple executives
familiar with the business said, asking to
remain anonymous.

Despite the big marketing push in the
early years, the company’sbrand recall is
still weak, industry executives noted. Ofits
own brands, MyGlamm has seen better
success, generating organic demand,
according to those in the broader con-
sumer goods industry.

“While some brands have benefited via
their own D2C channels, overall, it'sbeen
achallenge. Even though there arealot of
positives around the group’s strategy, one
thing they haven’tbeen able to doisinvest
behind brands in the right manner. They
are not at a stage where consumers are
asking for their brands; they are still in a
push model,” said a third executive, who
is within the company’s ecosystem.

The company said its acquired brands
have benefited from its strategy. Over the
last 12 months, however, it has had to slash
costs. Specifically, Good Glamm has
reduced its marketing spends to 30% ofits
revenue from 75% three years ago. “Over
the next year, we want to bring it down to
20-25%,” Sanghvi said.

Sanghvi said the company’s rate of new
customer acquisition has remained the
same, despite cost cuts.

“Most definitely it (cost cutting) would
have had a significant impact on their
growth prospects. There is a correlation
between the drop in marketing spends
and revenue, especially for new-age
brands. You have to also understand that
online brands are not trial driven and

TURN TO PAGE 11
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We have hand-picked 20 mutual funds for your portfolio that have jumped
through hoops of good returns, low risk, good portfolio hygiene and our own
BEST qualitative research. We have restricted the choice universe to 10 categories out
0000 FUNDS of the total 37 and given you at least two options to pick from each.

EQUITY
LARGE-CAP

3-years return

UTI Nifty Index Fund - Growth 15.88
HDFC Index Fund - Nifty 50 Plan 15.77
Category average 15.13
Canara Robeco Flexi Cap 16.47
Parag Parikh Flexi Cap 21.42
Category average 17.83
Axis Midcap 19.58

SBI Small Cap 24.63

Category average Midcap 24.51

Category average Smallcap 27.79

Canara Robeco Equity Tax Saver 17.26
Mirae Asset Tax Saver 18.17
Category average 19.97
HYBRID

Edelweiss Balanced Advantage 13.68
ICICI Prudential Balanced Advantage 13.29
Category average 12.94
Kotak Equity Arbitrage 5.77
Tata Arbitrage 5.38
Category average 5.42

OUT OF THE BOX

BHARAT Bond ETF - April 2031
Motilal Oswal S&P 500 Index Fund

Returns since
launch

595
17.61

Corpus
(Zcr)

5-years return
(%)

14.88 16,199
14.68 12,764
14.48
16.98 12,072
2298 60,559
1711
21.29 25,537
25.31 25,435
22.44
24.96
18.71 7,510
19.20 21,476
17.97
14.66 10,738
12.82 56,175
12.23
5.39 40,051
5.31 10,755
5.08
Date of Corpus
launch (Zcr)
23-Jul-20 13,485
28-Apr-20 3,290

Returns as on 29 April 2024; Corpus data as of March 2024; Growth option in regular plans has been used

Absolute returns for 'Out of box', CAGR for the rest. For detailed methodology refer to:

Keep a smart, flexible and minimalist MF portfolio

https://www.livemint.com/money/personal-finance/keep-a-smart-flexible-and-minimalist-mf-portfolio-11638378827521.html
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Data and analysis by CRISIL Research
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Will Good Glamm’s global
gambit pay ofl?

FROM PAGE 10

depend heavily on discounts,”
said Red Seer Consulting’s
Agarwal.

THORNY INTEGRATION
mid the push for profita-
bility, Good Glamm is also

in litigation with some of its

shareholders overunpaid dues,
something it needs to resolve
ahead of its public listing.

Last month, it entered into
an arbitration with the Indian
Angel Network (IAN), one of
the shareholders in Sirona
Hygiene, in which Good
Glamm had acquired a major-
ity stake in 2021. Weeks earlier,
three shareholders—IAN, the
founders of Sirona Hygiene
and NB Ventures—served a
default notice on Good Glamm
for unpaid dues related to the
2021 Sirona acquisition.

At the time, Good Glamm
had paid around3100 crore to
acquire a stake of 60-70% in
Sirona Hygiene, with the
remainder to be acquired in
tranches over the next two
years. Initially, the tranche due
to be paid out in 2022 was
deferred to 2023. In the early
months of 2024, three share-
holders of Sirona Hygiene trig-
gered the ‘put’ clause, which
allowed them the right to sell
the rest of their stake to Good
Glamm. However, both Good
Glamm and the shareholders
are now claiming a default.
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“There has been legal back
and forth...they are digging up
old contracts and making far-
cical allegations so that they
don’thave to pay us,” said one
of the shareholders, asking to
remain anonymous.

Good Glamm, however, said
inastatement that it was con-
tractually compliant.

The founders of Moms Co.
and the company are also in
litigation over the remaining
10% stake that Good Glamm
needs to acquire. Separately,
Good Glamm has negotiated a
later payment deadline with
the founders of Organic Har-
vest to acquire the 49% stake in
that company that it does not
own (Good Glamm had
acquired 51% in 2022).

A Good Glamm spokesper-
son said that the company has
not defaulted on any ofits obli-
gations to Organic Harvest.

Indian brands have struggled to crack the international market. arp

One founder also acknowl-
edged unpaid dues related to
the acquisition but declined to
be identified. “The company
hastakenacall thatitneedsto
focus more on the business as
opposed to paying off dues,”
the founder said.

Several founders Mint spoke
to are of the view that Good
Glamm hasscaled the acquired
businesses and benefited from
the acquisitions, so it is only
fair that the dues are fully paid.

With all these problems
simmering in the background,
the company is gunning for a
public listing next year.
Clearly, if it is to get there,
Good Glamm will need to sta-
bilize its domestic business,
scale international revenue,
resolve all outstanding issues,
and soothe its shareholders.

ranjani.raghavan@!live-
mint.com
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How an RIA setright this
Mumbai family’s finances

Balpreet Singh sought the services of a fee-only registered adviser to meet his financial goals

Anil Poste

anilkumar.poste@livemint.com

well thought-out financial

plan plays an important

role in achieving your life

goals, beitbuyingahouse,

saving for your child's edu-
cation, or even planning for retirement.
It is easier planning for such financial
goals, one at a time. For instance, by
planning your vacation in advance and
saving up for it rather than taking a
loan, you can enjoy your trip stress-free
and avoid the financial strain of loan
repayments. But how does one plan for
multiple financial goals at the same
time? Thatis where a financial adviser
comesin.

Choosing the right financial adviser
is pivotal in managing one's finances
effectively. And Mumbai resident Bal-
preet Singh decided early on that he
would need the help of an adviser. He
then sought the services of Abhishek
Kumar, a fee-only Sebi registered
investment adviser (RIA) based in Ban-
galore. Kumar analyses Singh risk
appetite and tailored a personalized
portfolio with the right asset mix to
meet multiple financial goals at differ-
ent pointsin time.

Singh's financial planning journey
was spurred by the realization of the
need for aretirement corpus, alongside
funds required to meet various finan-
cial goals. “Most of us got to know a lit-
tle about financial planning from our
parents or elders. Almost 18-20 years
back, there wasn’t too much know-how
on personal finance. I kept doing things
inbits and pieces. There wasno struc-
tured planning of my finances,” says
Singh.

Later on, Singh found that his tradi-
tional approach to financial planning
was no longer sufficient and also real-
ized the need for personalized gui-
dance. “T had bought some insurance
money back plans and unit linked
insurance plans but there was no sys-
tematic investments. I felt the need to
plan my finances better and decided
thatIshould have a trusted adviser who
could help me pursue my financial
goals. I connected with Abhishek
Kumar in early 2019 and we started
planning things out in early 2020,” says
Singh.

Meanwhile, his wife Chanchal Kaur
took amajor decision to step back from
her academic career to devote time for
their daughter's crucial educational
years, leaving Singh as the primary
earner. This shift naturally led to a
decrease in the family'sincome, neces-
sitating a reevaluation of their financial
strategy. Kumar's guidance was instru-
mental in creating a financial plan that
addressed this income gap, ensuring
that their financial goals remained on
track despite the change in circum-
stances.

Portfolio rejig

On Kumar's advice, Singh restruc-
tured his investment portfolio signifi-
cantly. Previously, his investments
were skewed towards traditional insur-
ance plans and Ulips, with only a small
portion devoted to mutual funds (MFs).
He now follows a more balanced
approach, with nearly 50% of his port-
folio allocated to equity MFs and the
remaining 50% invested in debt instru-
ments such as public provident fund,
employee provident fund and the
National Pension Scheme. This shift
not only diversified his investments but
also aligned them with his long-term
financial goals.

Singh shares that he hasreduced the
number of funds in his portfolio, avoids
investing in new funds and focuses on

How financial planning helped this family

Having a timeline for each goal helped Balpreet's family plan multiple goals without one goal affecting another

2019

insurance,

ial goals

r. 8

Daughter's
education

Plan

Budgeted %15 lakh and ¥30 lakh for their
daughter's graduation and post-graduation.

Traditional

— '.' — Family risk appetite - Aggressive

Portfolio allocation

(in %)

2024 Portfolio Goal in

Equity Equity | next2-3 years
Ulips MFs Equity
MFs

PPF/EPF, Debt MFs

Debt MFs, EPF,

NPS Debt MFs, EPF,

NPS

What changed after RIA's advice?

O Increased lifecover
Covered 10x of their annual
post-tax income

O Sufficient healthcover
Family floater policy of
%15 lakh, with ¥25 lakh
super top-up
O Added accidental cover
%50 lakh covers accidental
death, disabilities

O Structured portfolio
Built asset mix based on risk
appetite and financial goals

O Planned an emergency
corpus

6 months; amount increases
with increased income

O Early payment of home
loan

Using annual bonuses to

fast track the loan closure,in

next 3-4 years

O Investment approach

Investing 60% of annual
income, moved from Ulips
to SIPs

Major decision

Chanchal Kaur decided to support their
daughter's education by stepping back
from her academic career, making Balpreet
the primary earner.

Timeline: Moving from equity to debt, once she starts
2years her undergrad in 2026 and post-grad in 2030.
& New house Selling the current house to buy a bigger
[ | l’ Timeline: one, utilize investments to fund the
¥ 2 years additional money required.

: gii= New car and
. trip abroad

Timeline: 1year

Investing in short-term debt investments
for these goals

Created a plan to bridge this income gap,
keeping their financial goals intact.

Advice from:
Abhishek Kumar, a Sebi-registered

fee-only investment adviser

NPS: National Pension Scheme; EPF: Employee Provident Fund; PPF: Public Provident Fund; SIP: Systematic investment plan; Ulip: Unit-linked insurance plan;

MF: Mutual fund.

just afew funds for his financial goals,
“Based on our risk appetite, we are
investing in amix of Nifty50 Index and
flexi cap funds for our equity allocation.
Earlier, we were investing in multiple
equity MFs and were finding it difficult
tomanage multiple funds on our own.
We are in better control of our equity
allocation now,” Singh says.

Goals and timeline

Singh's financial goals include
ensuring a comfortable post-retire-
ment life in the next 20 years, provid-
ing for his daughter's education, pur-
chasing a bigger home without impact-
inghisretirement corpus,

her graduation.” His daughter wishes
to travel abroad after her 10th board
exams. Singh plans to fund this trip by
pre-planning a corpusinstead of taking
aloan.

Singh also aims to purchase alarger
home and a new car without compro-
mising his retirement savings. His
strategy involves selling his current
property, along with additional
required funds for which has been
investing, to acquire a new one. This
approach ensures that his retirement
savings remain untouched while he
upgrades his living space. “We would

like to buy a bigger house

and taking a family trip Choosing and change our car. These
abroad. He also aims to the right have been planned in a
maintain hiscurrentlifes-  financial adviser  Way that it should not be
tyle post-retirement. is pivotal in impacting our retirement
Kumar has charted out a . , goals and our daughter's
o managing one's : "

specific timeline for each . education expenses” says
financial goal to achieve flnan_ces Singh.

these objectives. “We have effectively Uncertain risks

planned our retirement

taking into consideration

my current monthly fixed expenses
and the future value of our invest-
ments,” says Singh.

He has also set aside funds for his
daughter Reet Kaur's education. “For
our daughter's graduation and post-
graduation as life milestones, we had
budgeted 15 lakh and 30 lakh,
respectively, based on the current level
of expenses for college. She would start
herundergrad college from 2026 and,
based on Kumar's suggestion, we are
reallocating the money required for
this goal from our equity portfolio to
debt portfolio to protect this corpus for

When he started his
career, Singh relied solely
on his employer's health cover. The
covid pandemic made him opt for a
larger cover and reduce the depend-
ency on his employer. “We bought a
family floater base policy of X15 lakh
and a super top-up policy of 320 lakh.
We bought both policies based on
Abhishek’sadvice. Before that, we were
entirely dependent on the cover pro-
vided by our employers. Currently, we
have a family floater cover of X10 lakh,
provided by my employer. We are pay-
ing an annual premium 0f327,000 and
X5,000 for personal base and super
top-up policy,” says Singh.

PRANAY BHARDWAJ/MINT

Singh has opted for a term plan cov-
ering 10 times his annual post-tax
income, and aims to increase this cover
to meet rising lifestyle expenses and
inflation so as to protect his family's
major financial obligations in case of
hisuntimely demise. “We have aterm
plan cover which is 10 times our annual
post-taxincome and could cover their
major financial goals in case of loss of
life of the primary earning member of
the family,” says Singh. He also has an
additional personal accident insurance
policy, with a coverage of 350 lakh.

For any unforeseen challenges,
Singh's family has an emergency cor-
pus for six months, which they plan to
increase over a period of time, as
advised by Kumar.

Earlier, Singh used to channel alarge
part of hismonthly income into premi-
ums of traditional insurance policies,
which did not align with his expected
returns, risk appetite and financial
goals. “We are currently putting 60% of
our monthly income in systematic
investment plans (SIPs). After buying
adequate term plan cover, we paid up
those policies and routed the amount
saved on premium to monthly SIPs,
investing in a mix of equity and debt
funds. Of late, it's only SIPs in equity
and flexi-cap funds as per our future
goals,” says Singh.

Kumar has also asked Singh to close
his ongoing 10-year home loan as early
aspossible. “We have an ongoing home
loan and the outstanding is currently
25% of the original amount. We are
planning to pay it off within 3 to 4-years
using the annual bonus," he adds.

[S THERE SPACE FOR BOTH ACTIVE AND PASSIVE INDEX FUNDS IN YOUR MF PORTFOLIO?

to beat theirbenchmarks quite comprehensively. So even though
the expenses of passive funds are low, the quantum of outper-
formance (or alpha over index) by active smids in good years
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between active and passive funds. And if they are active

M any investors are already aware of the differences

on social media like X (formerly Twitter), they would
also know how often the fans of both sides collide in futile key-
board battles. It is still early days in India for passive funds, but
without doubt, there is a growing interest. But isit really neces-
sary to choose only one type of fund (active or passive) for your
portfolio? Can we not have schemes from both passive and active

funds in our portfolios?

In my humble view, a good mix of active and passive funds is
abetterbet to build an optimal portfolio. Don’t get me wrong. I

am not saying that being a passive-only investor is wrong. There
iscertainly a case to do that as well. But what I am offering here

is my take on the same.

Let’s talk about large-caps first. Recent data might show that
active large-cap funds have done better ‘as of now’. But on close
scrutiny of the rolling-returns data of the last several years, it is
clearly evident that a majority of active large-cap funds are
increasingly finding it difficult to beat the index (like Nifty50 TRI)
consistently. Given the limited number of stocks in large-cap
space (top-100 stocks by market-cap) and market regulator Sebi's
categorization definitions, the ability of fund managers to gener-
ate alpha consistently via active large-cap fundsis on adowntrend.

And due to this reducing probability and intensity of outper-

formance, I feel that you should take the passive route of index

funds based on Nifty50/Sensex/NiftylOO for exposure to large-
caps. Technically, even the Nifty Next50 index qualifies as large-
cap, butitsvolatility-return nature is closer to mid-caps than large-
caps. Moving on, howdo you invest in small and mid-caps (smids)?
Thisiswhereactive investing holds the real edge. When it comes
to large-caps, these are widely tracked, and a lot of information is
already available publicly. The information about businesses or
stocksinsmidssegmentsisavailable less easily and hence, there is

apotential for agood fund manager to do better research and show
their mettle in stock-picking. Easier said than done but it is this
angle that brings in the potential for alpha generation. And if you
deep dive into the data, you will notice that a large proportion of
active smids tend to do much better than benchmark indices or
comparable passive funds.

Another thing to note is that active large-cap funds beat the
index occasionally but not by much. However, good smids tend

A good mix of
active & passive
funds is a better
bet to build

an optimal
portfolio

ble Investor.

more than compensates for the higher expenses.
Of course, there is no guarantee of active funds beating the
index. But for some who identify as (at least) moderately aggressive

investors, the potential for outperform-
ance is a risk worth taking. Isn’t it? So,
while I am all in favor for investing in
pure passive funds for large-caps, I also
advocate for active funds in the smids
space. So, unlessyou are a very conserv-
ative investor, there is space for both
fund types to coexist in your portfolio.

But whatever you do, don’t try to
constantly shuttle between pure active

to pure passive and vice-versa based on the last 1-2 years’ return.
Either pickaside and stick with it for long, or as we deliberated
above, keep funds from both sides in your diversified portfolio
to cater to different market segments.

Dev Ashish is a registered investment adviser and founder of Sta-
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KYC jinx: Shareholders
deserve better than this

It’s unfortunate that so many investor accounts have been put ‘on hold’ for identity data gaps.

Yes, compliance matters. But companies and mutual funds could have put up a better show

ew Know-Your-Customer (KYC)

regulations effective from 1 April

have sent many investorsinto a

tizzy, as they find their accounts

locked for failing to meet yet

another demand by authorities
for verifiable data to establish their identities.
Yes, we had a fresh round of KYC compliance.
Under revised rules, holders of securities regu-
lated by the Securities and Exchange Board of
India (Sebi) had to validate their email IDs in
addition to phone and Aadhaar numbers, the
latter duly linked with PAN cards issued for tax-
ation. Past KYC okays obtained with utility bills
or bank documents were left invalid by this
exercise. As the number of people affected by
the lock-out is substantial, this is large-scale dis-
ruption. According to a joint release by India’s
five KYCregistration agencies (KRAs), as many
as12% of the over 108 million investor accounts
under Sebi’s oversight have been put “on hold.”
These can no longer be operated by investors,
astheir KYC data was found to have gaps. Asa
result, they can neither invest further at these
windows, nor withdraw funds for any exigency.
Evenifitistemporary, it'’s harsh. By and large,
we can assume these are their own reserves—
assets acquired with hard-earned and tax-paid
money—that they have been barred from. That
too, with less than fair notice, as the high lock-
out proportion indicates. So many accounts
cannot all be fraudulent, surely.

With scarce information on what exactly
went wrong, locked-out investors have fumbled
around to figure out how to rectify the situation.
Tobe sure, KYCrules are necessary. Equity and
mutual fund (MF) holdings must not end up in
the wrong hands. Fake accounts need to be
nabbed and asset fraud stamped out. Our digital

identity system, which hosts biometric details,
is designed to aid this endeavour. To the extent
tax authorities need to check tax evasion, the
PAN link could be justified too. But coercive
action of this sort is best avoided. Rather than a
shuttering, even if done only after repeated
deadline extensions, a gentle policy nudge may
have achieved the purpose. Accounts that lack a
KYCupdate could have been slapped with an
extra fee, for example, the payment call of
which would have shaken asset holders into
action. This would especially have been of help
to elderly investors, many of whom are neither
tech-savvy nor attuned to regulatory shifts
and find it difficult to keep up with frequent
resets of the maze that online validation is.
Given the puzzle that KYC can be for so many
of us, abetter approach would be for the onus
tobe shared more widely. Not just KRAs, which
have helplines, even companies should make a
greater effort to ensure law-abiding investors
do not get barred from their holdings just for
KYCneglect. In the case of MF investors, for
instance, fund houses should take it upon them-
selvesto see that people’s folios are compliant.
Similarly, publicly listed companies should dis-
play the grace to keep all their shareholders in
the loop of changes that have a bearing on their
ownership status, guide them on what exactly is
needed, and work with them to get the requisite
updates done. These guidance efforts need to
go well beyond the mass despatch of confusing
and perfunctory messages that are dense with
jargon. Regardless of how tiny the stakes of
investors in these companies are, they happen
to be part-owners, after all, and deserve the
courtesy of a proper heads-up—via personal
engagement over the phone, ifit comes to that.
Asset ownership must not be taken lightly.
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Public policy education in India
deserves much greater attention

A wider and better understanding of India’s challenges could improve our policymaking processes

are, respectively, a former Union cabinet
minister and vice chancellor, Rishihood
University.

ndia’s rapid economic growth and
increasingly complex social and pub-
lic challenges underscore the need
for robust public-policy education.
However, public policy programmes fall
short of adequately preparing the next
generation of policymakers, civil ser-
vants and engaged citizens.
Traditionally, public policy education
in India has been confined to post-grad-
uate degree programmes, often offered
inisolation from the real-world com-
plexities that policymakers face. These
programmes focus on theoretical
frameworks and case studies from the
West, without addressing the unique
social, cultural and political dynamics
that shape policy challenges in India.
To truly empower the country’s citi-
zens and public sector, public-policy
education must evolve to become more
accessible, practical and contextually
relevant. This means expanding the
avenues through which people can
engage with public policy beyond the
traditional degree programme format.
Tobegin with, public-policy educa-
tion should be integrated into the cur-
riculum of undergraduate and post-
graduate programmes across all disci-
plines. Even students pursuing degrees
in engineering, business or arts should
be exposed to the basics of public pol-
icy, systems thinking and the role of cit-
izens in shaping their communities.
This cross-pollination of ideas will help

bring forth a generation of problem-
solvers who understand the intercon-
nected nature of societal challenges and
are able to contribute meaningfully to
policymaking processes.

Education does not end with gradua-
tion. Executive programmes on public
policy matters should be made available
to working professionals across diverse
sectors. Many of the most pressing pol-
icy issues—from urban planning and
environmental protection to healthcare
and education—have become ubiqui-
tous concerns in the workplace. By
offering executive-level programmes,
workshops and short courses, we can
equip professionals with the knowledge
tonavigate these complex challenges,
ultimately improving the quality of
decision-making and service delivery.

Itis not obvious but important to
recognize that public-policy education
can also play a key role in empowering
the country’s entrepreneurs. Too often,
budding business aspirants become so
sharply focused on developing products
or services that they fail to adequately
consider the domestic and international
regulations that can significantly
impact their operations. Many owners
of startups only realize the importance
of public policy when they encounter
unexpected legal or bureaucratic hur-
dles that threaten the viability of their
ventures. By integrating public policy
curricula into entrepreneurship pro-
grammes and offering specialized
courses for business founders, we can
equip the next generation of business
leaders with a deeper understanding of
the policymaking landscape.

This will not only help entrepreneurs
navigate the complexities of regulation
and compliance, but also enable them to
become active advocates of policy
reforms that support innovation and
the growth of small businesses. As India
positionsitselfas a global hub for entre-
preneurship, public-policy education
could become instrumental in fostering
athriving, informed and resilient
startup ecosystem.

Public policy is a fascinating subject.
The pedagogy should leverage innova-
tive delivery formats, such as immersive
travel programmes, hybrid models for
working professionals and intensive
summer schools. These alternative
models can provide learners with
hands-on experience, exposure to
diverse perspectives and opportunities
for collaborative problem-solving, all of
which are crucial for developing a
nuanced understanding of public
policy. Through immersive learning,
learners can engage with a wide range
of experts from policymakers and civil
society leaders to academics and social
entrepreneurs. This multidisciplinary
approach will not only deepen their
knowledge, but also foster a network of
like-minded individuals who can share
ideas and work together long after the
academic programme has ended.

The ultimate goal of re-imagined
public policy education should be to
create amore informed, engaged and
empowered citizenry. When people
from all walks of life have a deeper
understanding of the policymaking
process and the ways in which they can
influence it, they become more invested
in the well-being of their communities
and the country asa whole.

Moreover, by exposing a diverse pool
of talented individuals to the challenges
and complexities of public service, such
programmes can help create arobust
pipeline of future leaders for the public
sector. Local governments, state agen-
cies and national ministries could tap
this talent pool, attracting the brightest
minds to tackle the country’s most
pressing issues.

In a time of rapid change and rising
uncertainty, India needs a public-policy
ecosystem that isresponsive and capa-
ble of addressing the unique needs of'its
people. By rethinking the way we
approach public-policy education,
we can encourage a new generation of
engaged citizens and policy entrepre-
neurs to help us collectively shape a
brighter future for the nation.
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My mantra about everything
that has to do with public
policyis:identify and reject
the false choice.

KAMALA HARRIS

We arein a frantic race for post-indusirial dominance

RAHUL JACOB

)
is a Mint columnist and a
former Financial Times foreign
correspondent.

he scale of investment by the world’s
two superpowers as they conduct a
proxy war through aggressive indus-
trial policiesis epic. Given the opaque nature
of China’s Communist Party government, the
most cited estimate is that even five years ago,
Chinawas spending1.7% of GDP on industri-
al-policy projects. That ratio has surely gone
up since. This January, the government
expanded its goals to include an emphasis on
“photonic computing, brain-computer inter-
faces, nuclear fusion,” according to The Econ-
omist, and in a classic Beijing micro-manage-
ment mandate, decreed that research insti-
tutes “spend more than half of their basic
funding on scientists under 35 years of age.”
The US spendsless than China asa propor-
tion of GDP, but aJPMorgan report last year
estimated that the three bills passed in
2021-22 with industrial policy aims would
lead to investment of $2.4 trillion.
Some find it fashionable to credit China’s
leaders with omniscience, but despite
China’slead in, say, manufacturing large bat-

tery cells, electric cars, wind turbines or solar
panels, US efforts seem better aimed.
Improving its creaky infrastructure and mak-
ing semiconductor chips are worthy goals,
especially given the real danger of Beijing
invading Taiwan, which dominates global
chip production. The risk for the US is that
these initiatives might over-stimulate its
economy and keep interest rates high. For
Beijing, it is larger still—public debt could
rise to unsupportable levels.

Beijing’s industrial policy dividends have
been impressive thus far. The Rhodium
group estimated that in 2020, China’s spend-
ing onscience and technology was 2.8%. The
Economistin April quoted the Australian Pol-
icy Institute’slist of 64 “critical” technologies
and said that China leads the world “in all but
11.” The list suggests Chinaleads in 5G and 6G
telecom, drones, radar and robotics. At many
levels, China is a serial overachiever. The
same article pointed to an index published by
the World Intellectual Property Organisation
that uses yardsticks such as infrastructure,
patent awards and citations. “A middle-in-
come country with China’s GDP would
expect torankin the 60s. Chinaranks12th.”

So far, so impressive—if occasionally so
gullible. There have been questions raised
about the Chinese race to publish intellec-

tual property papers, for example, and the
country is yet to build gigantic chip manu-
facturers such as Taiwan’s TSMC.

Thereal challenge, though, is that Presi-
dent XiJinping’s China has kept investment
asa proportion of GDP at above 40%, a dis-
torted-reality view of economics, while
effectively suppressing
domestic household con-
sumption. Gross capital
formation in China is
43.3% of GDP. By compari-

son, the OECD average is L/ H highways and government
just 23.7%. t hat Ssu bleCt buildings. Banks have been

Itisbecoming harderto to therisk of directed to lend to high-
argue for Chinese excep- profile manufacturing pro-
tionalismin fiscalmanage- F@SOUIFKCES bei n g jectsinstead that President
ment. Xi seems keen to . Xi has clunkily called “new
emulate the Soviet Union’s  [MISA | Iocated by quality productive forces.”
late Nikita Khruschev in . Even economic experts
his threats aimed at the US pOl ICyma kers are voicing concern, which

in the context of a post-in-

dustrial race for the future.

But the backdrop of a housing bubble deflat-
ingand impoverished local governments—
an integral part of China’s alternately
impressive and wasteful infrastructure roll-
out of the past couple of decades—hurtling
towards de facto bankruptcy would make
these grand plans difficult to achieve.

Industrial policy
is playing arole

Bloomberg estimated that at the end of
2022, property developers owed $2.5 trillion
while local government financing vehicles
owed $13 trillion. This is a debt problem on
the scale of Japan’s after its bubble burst in
the early 1990s, but with less capable macro-
economic management. The FT reported
recently that directives
from the State Council to 10
highly indebted provinces
and two large cities barred
them from building more

takes special courage in

Xi’sChina. The truth isthat
we have seen this movie before. Earlier ver-
sions starred China taking advantage of'its
2001 accession to the World Trade Organi-
zation (and the world’s naivete) to dump
products in markets abroad because large-
scale subsidies had been part of its game-
plan well before industrial policy became

the global epidemic it hasin recent years.

In a chilling chart, the JPMorgan report
shows that in the decade from 2010, opioid
use in the US rocketed, inversely tracking
the loss of manufacturing jobs there. “A total
of 5.7 million factory jobs (in the US) were
lost from 2000 to 2010—nearly 10 times
more than during the previous 30 years,
from 1970 to 2000.” The political climate in
the developed world will no longer allow
China to export its way out of the economic
doldrums, heightening the risk of massive
overcapacity in future-focused industries.

By comparison, India’s industrial policy
seemsa familiar tale of too little, too... er, too
little of it thought-through, actually. It is hard
to categorize a subsidy scheme for textiles or
white goods as ‘strategic’ when the sensible
thing would have been to sign free trade
agreements with the EU years ago to allow
our garment exporters to compete on alevel
field. Mint reported recently that imports
from China grew from $70.3 billion in
2018-19to $101.75 billion in 2023-24. Are we
really weaning ourselves off Chinese exports?
As an IMF report notes, well designed poli-
cies to improve the business environment
would have been better than targeted gov-
ernment interventions that carry the risk of
resources being misallocated.
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What will the rising mercury this

year mean for inflation in India?

India’s balance of food-supply likelihoods has raised the question of whether fiscal 2024--25 will see monetary easing at all

RADHIKA RAO
is executive director and senior economist at
DBS Bank.

emperatures continue to hit new highs

every subsequent year. In its March

2024-update, the World Meteorologi-

cal Organisation’s (WMO) annual State

of the Global Climatereport confirmed

that 2023 was the warmest year on
record, with the global average near-surface tem-
perature at 1.45° Celsius above the pre-industrial
baseline. Add to this, it was the warmest 10-year
period onrecord. The agency added that the
2023-24 ElNino had peaked, but was still one of
the five strongest on record. While the weather
pattern was gradually weakening, it will continue
to impact global climate, with above-normal tem-
peratures predicted over almost all land areas
between March and May this year.

The India Meteorological Department recently
predicted that above-normal temperatures are
likely to prevail over most parts of the country
during the 2024 hot weather season (April to
June), except some parts of east, northeast and
northwest India. In official parlance, a heatwave is
recorded if the maximum temperature of a station
reaches at least 40° Celsius for plains and 30° Cel-
sius or more for hilly regions. A departure from
normal in the range of 4.5-6.4° Celsius is viewed as
a heatwave, while anything more than 6.4° Celsius
above the norm is termed a ‘severe’ state.

Bolster defences: Indian authorities have taken
proactive measures to mitigate the impact of heat.
For instance, power ministry officials have held
reviews on ensuring uninterrupted power availa-
bility in cooperation with counterparts like India’s
coal and railway departments. Coal stocks have
also been built up to meet peak demand, which is
likely to be higher this year than experienced in
past summer months. The ministry has projected
260GW peak power demand in the second quarter
0f 2024, higher than the record set by the third
quarter of 2023. Despite greater installed capacity
forrenewable energy, the country’s base load is
still fossil-fuel heavy.

Concurrently, a two-decade long emergency
provision has also been invoked that will require
idle gas-fired power stations (left unused due to
commercial concerns) to operate through May and
June to meet an increase in electricity demand and
prevent shortages akin to 2022. Earlier, an emer-
gency rule for coal imports was invoked; it was sup-
posed to be in force till June, but will now run
through the end of the third quarter. Lastly, regu-
lar maintenance of power plants will be deferred to
the monsoon period and new capacity additions
will be fast-tracked. The general elections under-
way will span May, with results due on 4 June.

Economic impact: The economic impact of heat
is likely to be the most telling on perishable crops—
especially vegetables beyond the T(omato) O(nion)
P(otato) three—and food-led inflation, aggravating
the seasonal increase in prices during summer,

apart from on public health. The zaid season—i.e.,
the period between rabi and kharif—covers short-
duration crops, including some vegetables, fruits
and fodder. While the impact on rabi cropsiis likely
to be limited, as harvesting is already underway,
daily data shows that select vegetable prices have
risen, impacted by inadequate cold-chain infra-
structure and the fallout on standing crops.

Food has already punched above its weight in
the past 7-8 months, with vegetable inflation
unlikely to materially recede from the prevailing
28% year-on-year pace. Notably, costs did not cor-
rect to the extent expected during winter, with
high temperatures now likely to keep year-on-year
growth in double digits over the next few months.
The retail prices of potatoes were up 22%, onions
40% and tomatoes 36% in March 2024 from a year
before, with other seasonal varieties also likely to
be vulnerable. If the month-on-month increase in
sequential food inflation quickens from our base-
line of 1.1% quarter-on-quarter in April-June 2024
t01.8-2.0%, headline inflation can potentially jump
by 50-70 basis points in the quarter, taking full-
year inflation 40-50 basis points above our base-
line at 4.5% year-on-year in 2024--25.

Short-term solutions—such as improved supply
networks, better inter-state movement and rota-
tion of short cropping cycles—can be deployed,
but are unlikely to provide immediate relief. The
strengthening of India’s cold-chain infrastructure
and handling of produce will gain importance.
Reliance on the upcoming monsoon is high.
Today’sreservoir level is at about 31.4% of full
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capacity, lower than 39% in the comparable period
last year. Rains are dearly needed. Dissipating El
Nino and the start of La Nina in the third quarter
would bode well for crop output and resultant farm
income levels, but the spatial and temporal varia-
tion of monsoon rains will be equally pertinent.
Policy impact. RBI's Monetary Policy Committee
(MPC) has maintained a cautious and hawkish
stance. The impact of weather conditions on food
inflation—and consequently on inflationary expec-
tations—will be closely monitored. Given the
global conditions, including delays in the US rate-
cutting cycle, higher oil prices and fluctuations in
the value of the rupee, we expect the MPC to
extend its wait-and-watch mode and track the
monsoon’s progress. The debate over RBI's policy
path ahead has shifted from what ‘the scale of cuts’
will be to whether there will be ‘cuts at all’ in
2024-25. Upside risks to the central bank’s infla-
tion forecast of 4.5% for 2024--25 are also likely to
delay any change in its policy stance to ‘neutral.’
Domestic 10-year bond yields have corrected
from their mid-April highs, but a dip below 7% is
unlikely amid still-high oil prices, a strong dollar
and hardening US Treasury yields. The next catalyst
for debt markets will be the upcoming index inclu-
sion of Indian bonds, with the first of the global
benchmark indices due to start this process in June
2024 and another in January 2025. Mindful of the
volatility that could accompany these inflows,
India’s monetary authority has steadfastly kept the
currency on an even keel, whilst absorbing incre-
mental inflows into its foreign exchange buffer.
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Indian banks are slipping on a
banana peel of tech adoption

Rapid progress in digital banking has exposed the system to risks

ANDY MUKHERJEE
is a Bloomberg Opinion columnist covering
industrial companies and financial services
in Asia.

fter being saddled for years with the

biggest bundle of bad loans any-

where in the world, India’s financial
system had only recently found its footing.
But with profitability at a decade high and
capitalization in excess of the regulatory
minimum, the country’s banks have begun
slipping again. Thistime, they’re falling on
the banana peel of technology.

The latest casualty is Kotak Mahindra
Bank. Last week, the regulator ordered
what was until recently India’s fourth-larg-
est lender by market value to stop taking
new customers via its online and mobile
banking channels and refrain fromissuing
fresh credit cards. The Reserve Bank of
India (RBI) said it had found “serious defi-
ciencies” in how the bank manages user
access, vendorrisk and data security. This
is stiff punishment. More than 98% of the
transaction volume in Kotak’s savings
accounts were from digital or non-branch
methodsin the December quarter; 99% of
new credit cards and 95% of personal loans
it sold were also online. While Kotak saysiit
has already taken some steps and will
“swiftly resolve balance issues at the earli-
est,” the brazenness of last year’s scam at
UCO Bankislikely to make RBI cautiousin
lifting the ban. UCO is a small, state-owned
lender based in Kolkata. Last November, it
found some customers had got nearly $100
million viainterbank electronic fund trans-
fers, but accounts at the sending institu-
tions hadn’t been debited.

This month, investigators said that this
was no error, but a scam. A couple of out-
side engineers had allegedly fiddled with
UCO’sservers, creating money out of thin
air, and crediting it to different accounts.
Several account holders made “wrongful
gains by withdrawing the proceeds,”
according to the bank’s police complaint.

Thisisthe crux of the issue. RBI's press
release highlighted “frequent and signifi-
cant outages in the last two years” in
Kotak’s services that inconvenienced cus-
tomers. While these are annoying, the big
riskisa UCO Bank-type scenario where the
same money can be spent twice because it
shows up in two accounts. If something like
that happensat scale, it could pose serious
risks to financial stability. All benefits from
digitization pale in front of such a threat.

Digitization has undoubtedly brought
benefits, particularly to non-state-owned
lenders. Take Kotak, which now has 8.5%
ofthe deposits of State Bank of India (SBI),
compared with less than 6% seven years
ago. This gain didn’t take acommensurate
expansion in physical presence. SBI has
added nearly 5,000 branches since 2016 —

Kotak Mahindra Bank has had some digital
operations clamped by RBI MINT

10 times as many as Kotak. Even as they
have gained from it, banks paid insufficient
attention to tech. In December 2020, RBI
barred HDFC Bank, India’s largest private
lender, from issuing new credit cards and
launching fresh digital initiatives. The card
ban was lifted after eight months; the digi-
tal blockade lasted over a year.

Thisisn’tjustan Indian problem. Singa-
pore’s DBS Group, which has aspired to
rank alongside some of the world’s most
admired tech brands, has also stumbled on
small things like an overheated data centre.

InIndia, fintech sped up money transac-
tions, but it has also meant complexity. An
otherwise staid banking system, running
software on servers on bank premises,
faces a tsunami of tiny transactions coming
via intermediaries that mostly do cloud
computing. A widely used smartphone-
based protocol, UPL logged more than 100
billion transactions last year. There are
some 50 million merchants accepting
online money via QR codes, but the regula-
torisn’t sureifall are legit. Fast and furious
may have opened the floodgates to fraud.

Arattled RBIisinamood to punish. Ear-
lier, it instructed Paytm, the homegrown
payments pioneer, to freeze its banking
business because of persistent non-com-
pliance. Separately, it asked Visa Inc to stop
the use of itsbusiness cards for commercial
payments with a fintech firm in between.

Drastic supervisory steps may be neces-
sary at times, but they will not be enough.
The Indian regulator needs to update its
own understanding of technology—the last
edition of RBI's164-page financial stability
report devoted a mere four paragraphsto
digital safety, even though the central
bank’s survey showed cybersecurity as a
“high-risk” category.

Threat levels arerising. A 2022 study by
DeepStrat,a New Delhi-based consulting
firm, had raised concerns about what it
called a “fraud stack”—a large number of
bank accounts “controlled by crime cartels
without their owners being aware of their
identities being misused,” as explained by
Anand Venkatanarayanan, one of the
report’s authors.

Inoneinstance, the customer’saddressin
abank’srecords was the same as that of the
bank branch. When such mule accounts
hide in plain sight, attacks become highly
probable. ©BLOOMBERG

A status quo bias tends to keep innovative ideas hidden

BIJU DOMINIC

Analytics, and chairman,
FinalMile Consulting.

magine you discovered anidea that could

dramatically solve one of the most signifi-

cant problems of an industry. What will
you do with that idea? Would you shout
about it from your rooftop or will you keep
quiet about it? Here is the story of how an
idea that could change the fortunes of the
digital-advertising industry was treated.
Thisstory isatelling example of how most of
us treat paradigm-shifting ideas.

Digital advertising is today a $600 billion
industry. In 1994, when digital advertisers
started using banner advertising, the click-
through rates (CTRs) were about 40%. But in
2022, CTRsstood at amere 0.35%, a drop of
more than 100 times from the 1996 level.
One could try to cover up this humongous
drop in CTRs by blaming an exponential
increase in digital stimuli and the ever-
shortening attention spans of digital con-
sumers. But the fact remains that this drastic
drop in CTRs has happened in spite of new
strategies like sophisticated data-mining
techniques, deep personalization based on

data from sophisticated online cookie track-
ers and the use of search-engine optimiza-
tion.

Tim Hwang, aformer global policy lead on
artificial intelligence at Google and author of
the book Subprime Attention Crisis: Advertis-
ing and the Time Bomb at the Heart of the
Internet,has warned of consequences for the
global economy from the declining effec-
tiveness of digital advertising. Once the
actual inefficacy of digital advertising is
more widely known, the value of online
advertising will probably drop drastically. In
thisview, much like the subprime-loan crisis
ofthe US mortgage industry pulled the plug
on the world economy during the West’s
Great Recession about a decade-and-a-half
ago, animplosion in what digital advertise-
ments are seen by the market to be worth
could hit the value of several technology
majors that depend on digital advertising
money for their revenues.

Given this precarioussituation of the digi-
tal advertising world, anew idea put forward
by Amazon is hugely relevant. As a leading
player in the digital marketing world, trust
Amazon to know a lot more than others
about what works and what does not work in
the digital world. Amazon claims to have
found away to improve CTRs. The Amazon

Ads website says: “An advertiser may have
stand-alone images of their product against
a white background, like a coffee mug.
When that same coffee mug is placed in a
lifestyle context—on a kitchen counter, next
toa croissant—in a sponsored brands mobile
ad, we have seen that click-through rates are
more than 40% higher

They would often spend days, if not weeks,
thinking through a particular product shot
and itsbackground, along with special props
and models if required. But the enormous
time taken to photograph a product in an
appropriate context was probably not the
reason that Amazon played down its idea.

Today, Generative Al,

compared to ads with stan- backed with creative
dard product images.” The h uman prompting strategies, can
Wow! Given the precipi- H : churn out good-quality
tous fall of CTRs over the mi nd resists imagesinavery short time.
years, an idea that prom- Everyone knows that. So
ises 40% improvement Change bUt why was anidea promising
should be big news, even innovation can amore effective digital
headline-worthy. But that connect, one that could
was not what happened. be nurtu red potentially alter the design
Even on the Amazon Ads . of product tiles and prod-
website, thisnew idea was on |y by be in g uct display pages across
not even a subhead. It was . e-commerce sites, not
tucked away in a Q&A sec- open toideas givendueimportance?

tion one had to chance
upon. Why was this idea
underplayed and treated so badly?

First ofall, to all those who have worked in
the traditional advertising world, thatidea is
not new. In the traditional ad industry, art
directors and photographers have long been
aware of how an attractive product shot for
apoint-of-sale poster can impact business.

Many of us hold onto

outdated and ineffective

ideas because of an inherent behavioural
trait called the status quo bias. The human
brain does not like to change. It likes to con-
tinue doing what it hasbeen doing all along.
Ever since e-commerce began, it hasbeen
asort of dictum thata product tile or display
page should only feature a stand-alone prod-

uct shot against awhite background. It soon
became the norm of all e-commerce web-
sites. Based on work that my team had done,
this column was one of the few to question
that status quo (bit.ly/49ZcYVP). But other-
wise, it was business as usual in the e-com-
merce business; even Amazon’s website had
only drab product shots against the usual
white background.

The idea that Amazon Ads has recently
proposed to make product displays more
appealing questions the status quo of the
e-commerce business. Will e-commerce
players break free of their bias? It seems
unlikely. As the philosopher of science
Thomas Kuhn once said, faced with a para-
digm-shifting idea, the more intelligent a
person is, the more intelligent the reasons
this person will come up with for why the
Sstatus quo is better.

What is the best bet for an innovative idea
of yours to overcome the status quo bias that
seems to prevail all around? Go to a family-
run concern with youridea. From my expe-
rience, the heads of family-run businesses
are far more open to accepting innovative
ideas than professional managers in multi-
national companies. It takes a very different
mindset to nurture innovative ideas that
challenge the status quo.



THURSDAY, 2 MAY 2024
NEW DELHI

BUSINESS OF LIFE « CULTURE

LIVEMINT.COM

\V4

Reimagining how the
Indian state works

Higher public spending
alone is not enough to
overcome the myriad
problems India faces,
argues a new book by
Karthik Muralidharan

Niranjan Rajadhyaksha

feedback@livemint.com

ore than 270 million Indian
children go to school every
day. Very few children never
see the inside of a classroom
these days. School enrolment
ratios have climbed over the past three decades,
though drop-out rates increase in the later years
of schooling. The gender gap in school enrol-
ment has also narrowed.

That is the good news. The problem is that
too many of these children finish school with
minimal skills. The annual survey on the state of
Indian education that civil society group Pra-
thamreleases every January inevitably makes
for grim reading. The latest edition revealed
that a quarter of school children between the
ages of 14-and 18 struggle to read a Standard IT
level text in theirregional language. More than
half in this cohort is unable to do the simple
division of a three-digit number with a one-digit
number. Three out of four children who can
read English fail to explain the meaning of the
sentence they read.

Is it merely a question of shovelling more
money into the education system through bud-
getary allocations? The Union and state govern-
ments jointly spend 7.5 trillion on education
every year. There are frequent calls to double
thisnumber. Overcoming the myriad problems
in areas such as education, health, nutrition,
safety, justice and social protection needs more
than higher public spending. It requires a
re-imagination of how the Indian state works.
Thisisacompelling argument, and the central
oneinAccelerating India’s Development: A State-
Led Roadmap for Effective Governance by Kar-
thik Muralidharan, a professor of economics at
the University of California San Diego.

Public systems fail to translate even the best
designed policies into effective implementa-
tion. Besides author-

broader audience because it is not written clan-
nishly for a select few.

There are six areas where India needs to do
more work. First, the Indian state has to fix the
statistical system so that decisions are taken on
the basis of data rather than anecdotes. Second,
Indianeeds more government employees while
at the same time making them more effective
and accountable. Third, the quality of public
spending matters; how you spend is asimportant
ashowmuch you spend. Fourth, cash-strapped
governments need to collect more taxesasa per-
centage of gross domestic product. Fifth, service
delivery should increasingly be pushed to the
local level where administrations have a better
sense of citizen needs. Sixth, effective states col-

laborate with the pri-

ingastring of influen- o . vate sector and civil
tial academic papers, Fleﬂg the p|Umb|ﬂ8 of the society to deliver to
Murlilighalran ?asa!si)l Indian state will entail theirl‘l’.i{izﬁ“&.

severalsate govern.  ChAllenging embedded interest M INCE
ments to understand groups at every level Muralidharan placesa
how their pro- stick of dynamite
grammeswork on the under some miscon-

ground, and what can be done to make them
more effective. He has been part of what is
called “the credibility revolution” in develop-
ment economics, or more specifically the use of
toolssuch asrandomised control trials to better
understand how specific government policies
impact outcomes on the ground to establish
causality rather than mere correlation.
Muralidharan argues that increasing public
spending without improving the efficiency of
the Indian state is akin to spending more money
on fuel for an antiquated car that needs to be
replaced. His twinroles as an academic scholar
and a policy advisor ensures that the book offers
not just analysis but also specific reform sugges-
tions over a wide range of public policy fronts.
Theresult isamasterclassin development eco-
nomics. Its multiple insights are accessible toa

ceptions that are common in India. For exam-
ple, the Indian state isnot overstaffed. A compa-
rable country such as Brazil has seven times
more public employees for every thousand citi-
zens. Or: China is much more decentralised
than India. More than 65% of all government
employees in China work for local govern-
ments; only 10% do so in India.

Building state capacity is not an easy task.
Muralidharan writes that he looks at the state as
an organisation by examining itsinner wiring.
Therole of technology as an overarching tool to
fix some of the deficiencies in service delivery is
also evident. The question that comes to mind
iswhether such a managerial approach, while
essential, underplays the importance of political
economy in its deepest sense.

Embedded in many of the discussions on

INDIA'S I

Accelerating India’s
Development: A State-Led
Roadmap for Effective
Governance By Rarthik
Muralidharan; published by
Penguin Random House India
832 pages, 31,299

state capacity for better governance are two
wicked issues. The first is that awide section of
the political class derivesits power fromabro-
ken state, and hence haslittle incentive to fix t.
The second tricky issue is that state capacity is
weakest at the local level. However, these are
not politically, financially or administratively
empowered to do the job well. They are weak in
terms of funds, functions and functionaries. The
temptationisthen to centralise tasks that actu-
ally require decentralisation, driving govern-
ancereformstoalevel in the federal system that
isrelatively untouched by local politics. There
isanimplicit trade-off between the principle of
decentralisation against the reality of centrali-
sation, especially when technology reduces
transaction costs.

Just as there are many who believe that the
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Indian state can give a better deal to citizens if
key departments are provided with higherbud-
getary allocations, there are also those who
hope that social indicators will automatically
improve as the Indian economy continues oniits
current growth path. There is some basis for the
latter view. Richer countries generally have bet-
ter indicators of education, health, nutrition,
safety and social protection. India’s own social
indicators are close to what is predicted by its
current levels of income.

Muralidharan shows that if average incomes
continue to increase at 6% a year till the centen-
ary of our liberation from colonial rule, infant
mortality in India can be expected to fall from 27
per1000 births today to13 in 2047. That would
still be above China’s current infant mortality
rate of 8 per thousand births. Even an accelera-
tion of economic growth will not bring our
infant mortality in 2047 below current Chinese
levels today. It ismuch the same with other indi-
catorssuch as stunting, reading capabilities and
numerical skills.

The reforms that Muralidharan has outlined
will require more than political imagination.
The 1991 reforms were a turning point for the
Indian economy. However, most of the macroe-
conomic changes could be pushed through with
a stroke of the pen by the Union government
(though this in no way minimises the achieve-
ments of the economic reformers of that gener-
ation). Fixing the plumbing of the Indian state
will entail challenging embedded interest
groupsat every level. Meanwhile, the elite that
could have added its heft to demands for gov-
ernance reforms has partially opted out through
private schools, private healthcare, private
transport, private security. The poor have no
such option. Accelerating India’s Development
is brimming with ideas on how to make the
Indian stateraise its game in the coming years.

Niranjan Rajadhyakshais executive director
of Artha India Research Advisors.

Celebrated
author Paul

Auster dies at 77

Auster was best known for his 'New
York Trilogy' of metaphysical mysteries

Agencies

feedback@livemint.com

noirish, existentialist novels about lonely writers, outsid-
ersand down-and-outers that were a huge hitin Europe
particularly, hasdied aged 77.

The author with the soulful, sunken eyes gained cult status in
the1980s and 1990s with his “New York Trilogy” of metaphysical
mysteries and his hip film Smoke, about the lost souls who patro-
nise a Brooklyn tobacco shop. In March 2023, his wife, fellow
author Hustvedt, announced he had been diagnosed with cancer.

Auster’s work straddles the divide between the middlebrow
and the highbrow. His more than 30 books are as likely to be
found in airports as on university reading lists and have been
translated into more than 40 languages.

Auster grew up in Newark, New Jersey, the son of Jewish Pol-
ishimmigrants. He moved to New York to attend Columbia Uni-
versity and after graduating spent four years in France, where he
lived from translations while honing his craft as a writer.

The turning point came with the sudden death of his father,
which spurred Auster to write The Invention of Solitude, ahaunt-
ingreflection on father-sonrelationships, arecurring theme in
Auster’swork. Published in1982 it was a critical success and set
Auster free with his writing. The same year he married Hustvedt,

forming one of New York’s starriest

ﬁ merican author Paul Auster who made his name with

Auster’s work intellectual couples.
His big breakthrough came with
(Sﬁl;laig(eilg Z ttv%gen “The New York Trilogy”, a philosophi-
gt cal twist on the detective genre featur-
the middlebrow ing a shady quartet of private investi-
and the gatorsnamed Blue, Brown, Blackand
highbrow White. That period also brought a

downbeat dog tasked with getting his

dead owner’s unpublished manuscript
out of a bus station’s luggage locker in Timbuktu (1999) and a
series of existential capers: Moon Palace (1989), The Music of
Chance (1990) and Leviathan (1992).

In 2017 he broke with his concise style to deliver a 866-page
tome, 4 3 2 1, charting American society through the life of an
everyman, Archie Ferguson. Auster presented it as his master-
work. But while America’s National Public Radio found it “daz-
zling”, others were less positive. The Irish Times deemed it “the
last fat novel of a collapsed American pride”.

Bloodbath Nation—the book he brought out in January 2023
with his photographer son-in-law Spencer Ostrander about gun
violence in America—took him into new terrain. Auster penned
the text to accompany Ostrander’s haunting black-and-white
pictures from the sites of 30 mass shootings.

A century on, Auster faced his own private anguish. In 2021, his
son Daniel was found guilty of negligent homicide in the death
ofhis10-month-old daughter Ruby from an overdose. The fol-
lowing year, Daniel died of an overdose at the age of 44. Auster
never publicly discussed their deaths.

A restaurant in Rishikesh offers a taste of food of the gods

Curated thalis bring
diners a taste of temple
food from Ladakh

to Madurai, enduri pitha
to ringan nu shaak

Raul Dias
feedback@livemint.com

smells, sights and sounds seem so

familiar—similar to other towns and
cities by river ghats, where prayer and pil-
grimage are the mainstay—and yet there
is something surreal and exotic about it.
Perhaps it has something to do with the
all-pervasive sense of calm and spiritual-
ity—extending beyond religion— that one
feels there. It extends to almost everything
in Rishikesh, even to the food.

Take, for instance, an experience at the
restaurant VARR. As soon as you enter, a
gentleman, clad in a crisp white dhoti and
vermillion-hued kurta, anoints your fore-
head with a cooling paste of sandalwood.
He then chants a few mantras as part of the
achanamritual, which involves purifica-
tion of the hands with drops of ganga jal.
The river water on your palm is then
replaced with a spoonful of delicious pan-

R ishikesh is a city of contrasts. The

chamrit, a concoction made with milk,
ghee, honey, ganga jal, and holy basil,
which is usually served after puja and
havan. The gentleman ends the welcome
ritual by placing around your neck a fu/si
mala,agarland made from the wood of the
same holy basil tree.

It takes a while to realise that the per-
son welcoming you isn’t a priest but the
restaurant’s manager. The eatery is
located within Holywater by Ganga Kin-
are hotel in Rishikesh’s Avas Vikas Col-
ony. With the tagline “Temple food of
India”, this conceptual restaurant was
started in 2021 as a place that would
source, refine, modify and serve offertory
dishes made in temple kitchens across the
country. The menu is modelled on temple
prasadam and has bhog-inspired dishes
curated by Chef Deepak Bhatt, who is
from Uttarakhand.

The dishes are vegetarian, made with
desi ghee,but not all are strictly sattvic—
which means devoid of pungent ingre-
dients such as onion and garlic. Over
two dozen dishes are spread across four
distinctly-themed thalis, which are
priced at Rs1,050 per person for unlim-
ited helpings, and carry titles such as
‘Uttsava Raj Bhog’, ‘Rachna Raj Bhog’,
‘Naivedyam Raj Bhog’ and the ‘Annan-
dam Raj Bhog’.

These extensive platters are rotated

Bhog-inspired thali

across different days of the week. How-
ever, their format remains the same—each
features appetisers, mains, drinks and
desserts, served on gleaming kansa thalis.

“Itisacommon misconception that all
temple food is sattvic. In fact, almost all
temple foods follow the traditional Yogic

approach of mitahara, which is modera-
tion in eating,” explains Bhatt. “Yog
focuses on Saguna Brahma, or the right
balance of all three gunas—sattva, repre-
senting purity of soul, 7@jas, or an action-
oriented mindset, and tamas, which
stands for ahamkara or ego.”

At VARR, diners are introduced to
temple offerings from all across the
country, be it from the famous Gurud-
wara Pathar Sahib situated along the
Leh-Kargil road in Ladakh, the Sree Pad-
manabhaswamy in Thiruvananthapu-
ram, or the Somnath temple in Gujarat
and Manipur’s Govindajee temple. One
getsto sample dishes like puttu, a cylin-
drical steamed sweet rice cake, stuffed
with jaggery, and served at the Meenak-
shitemple in Madurai, and the local Gar-
hwali pahari palak offered at the Badrin-
ath Dham. Also interesting is the ringan
nushaak, a dry vegetable dish made with
small eggplantsin a thick peanut-based
sauce, and served at the Dwarkadhish
Mandir in Gujarat. Then there is, of
course, the famous kada prasad, made
with equal portions of whole wheat
flour, ghee, and sugar, from Amritsar’s
Golden Temple.

There are other sweet options as well,
like Mathura ke pede, believed to have
originated from the birthplace of
Krishna. And though not strictly temple
foods, one can also sample sweets such as
the sandesh from West Bengal, made with
chhena and sugar with hints of saffron. It
finds mentions in medieval Bengali liter-
ature and in the hymns of Chaitanya
Mahaprabhu.

One of the highlights of the menu is the

wide variety of comforting khichdis,
which are huge favourites at temple feasts.
At VARR, the most popular one seems to
be the Abada Jagannath namak khichdi.
Made in the kitchens of Jagannath Puri,
thisisasimple preparation of rice and len-
tils cooked only with salt and served with
ghee. According to tradition, 14 days
before the famous Rath Yatra, Lord Jagan-
nath fell sick. He, along with his siblings,
was served boiled food, with this Ahichdi
representing comfort.

In fact, alarge chunk of the menu fea-
tures dishes from the Jagannath Temple.
For instance, one can find the enduri
pitha, asteamed rice dumpling wrapped
in bananaleafand the famous chana dal,
asweet and savoury lentil dish, which is
anintegral part of the mahaprasad, and
ismade with 12 whole spices such as cin-
namon, cloves, coriander, mustard, fen-
nel, cumin and fenugreek. There is also
the panira bhappa, an appetiser served
to the deity, and crafted with fresh cot-
tage cheese, which is marinated in
lemon juice, coated in coriander masala,
freshly grated coconut and mustard
seeds. It is then wrapped in banana leaf
and steamed.

Many of us would have tasted some of
these dishes at temple bhogs across the
country, but to find them assembled in
one place makes for a unique experience.



